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1.- WORKING GROUPS



INTEGRATED GEOSPATIAL INFORMATION FRAMEWORK WORKING GROUP UN-IGIF
Coordination: Panama/Chile

UN-GGIM:Americas

REGIONAL COMMITTEE OF
UNITED NATIONS
ON GLOBAL GEOSPATIAL
INFORMATION MANAGEMENT
FOR THF AMFRICAS

ACTIVITIES

SUBACTIVITIES

SUPPLIES

RESULTS

EXPECTED

EXECUTION TIME

OBSERVATIONS

1.-Achieve greater knowledge 1.-Conversations 1.-Interviews with actors 1.-Platform 1.-Detailed knowledge of each A conversation every 1.-Subject to agreement with the
about the Integrated Geospatial identified in each strategic Simultaneous strategic path of the UN-IGIF and month until the 9 Academic Network and HLG work
Information Framework (9 path based on their previous translation greater dissemination among key | strategic avenues are plan.
ways) in the region countries. work and examples of good 2.-Diffusion actors. covered until the month 2.-Support from the Executive
practices. material of (March-November Secretariat of UN-GGIM: Americas
2.-Preparation of 2024).
dissemination and invitation
material, coordinate with
allies on the use of platforms
for translation.
2.-Increase the implementation = 1.-Practical workshops 1.-Preparation of the content = 1.-Workshop 1.-At least 2 UN-IGIF One workshop for each 1.-Subject to agreement with the
of the UN-IGIF in the region of the workshops. headquarters implementation workshops semester of the year Academic Network
2.-Locate funds for facilities, Instructors 2.-Support from the Executive

instructors and participants.
3.-Locate instructors.

2.-Resources/funds
for participants

Secretariat of UN-GGIM: Americas

3.-Teaching

materials
3.-Communicate and 1.-Construction of brochures or 1.-Preparation of the content 1.-Materials 1.-Greater efficiency in Every 4 months 1.-Support from the Executive
disseminate actions that help informative notes of brochures or informative supplied by the communications and disclosures Secretariat of UN-GGIM: Americas
countries implement and notes. countries. of the work group.

understand the UN-IGIF

2.-Communication with
outstanding member
countries in the different
ways and/or principles of the
UN-IGIF to generate the
material.



L\“ WORKING GROUP ON THE INTEGRATION OF STATISTICAL AND GEOSPATIAL INFORMATION (WG-IIEG)
‘-7 Coordination: Colombia/Mexico

UN-GGIM:Americas

REGIONAL COMMITTEE OF
UNITED NATIONS
ON GLOBAL GEOSPATIAL
INFORMATION MANAGEMENT
FOR THF AMFRICAS

GOALS ACTIVITIES SUBACTIVITIES SUPPLIES EXPECTED RESULTS EXECUTION TIME SUPPORTS

1.-Compilation of use cases and | 1.-Compilation of use cases 1.-Technical Documentation | 1.-Capabilities March 2024 1.-ECLAC
consolidation of technical and technical documentation strengthened in the

documentation regarding the GSGF principles of the GSGF 2-UN-GGIM Executive

Secretariat: Americas
2.-Publication of use cases
and technical documentation
on the UN-GGIM: Americas
1.-Promote and strengthen the website
principles of the GSGF in the
geo-statistical community

2.-Conducting regional 1.-ECLAC

workshops on the principles of 1.-Conducting a regional 2.-Conceptual Note April 2024

the GSGF workshop on the registration 2.-UN-GGIM Executive
of data from geocoded units Secretariat: Americas

in a data management
environment

2.-Conducting a regional

training workshop on the use May 2024
of common geographies for

statistical dissemination

3.-Conducting a regional

training workshop on

statistical and geospatial

interoperability and metadata June 2024
standards.
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UN-GGIM:Americas Amencas

1.-Define the geostatistical 1.-Updating the geographical
levels to be incorporated into and statistical levels of the
the MEGA MEGA.

2.-Strengthening the Statistical
and Geospatial Framework of
the Americas

2.-Formulation of a proposal
for the incorporation of
geostatistical levels to the
MEGA

1. Technical specifications Updated geographic and
document for updating statistical levels of MEGA.
MEGA levels.

2.Request to countries to
send updated MEGA levels.

1.-Surveys completed. Proposal for the
incorporation of

2.-Regional references. standardized

geostatistical levels to the

MEGA

March 2024

October 2024
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UN-GGIM:Americas

REGIONAL COMMITTEE OF
UNITED NATIONS
ON GLOBAL GEOSPATIAL
INFORMATION MANAGEMENT
FOR THF AMFRICAS

GEODETIC REFERENCE FRAMEWORK FOR THE AMERICAS WORKING GROUP
Coordination: Uruguay/Brazil

1.-Improve the governance
structure to develop and
sustain the SIRGAS/GRFA
geodetic reference framework

2.-Strengthen the geodetic
capabilities of professionals and
technicians responsible for
maintaining national geodetic
reference frames

ACTIVITIES

1.-Support the countries of the
Americas and the Caribbean to
respond to the General
Assembly Resolution on a
Global Geodetic Reference
Framework for Sustainable
Development

2.-Establish and expand
multilateral cooperation
networks to develop the SIRGAS
framework and avoid
duplication of efforts

3.-Develop a face-to-face
meeting of the GRFA together
with the meeting of the SIRGAS
Board of Directors

1.-Development of
recommended procedures for
future installations and
operations of permanent GNSS
stations in the SIRGAS-CON
network

SUBACTIVITIES
1.-Symposiums
2.-Schools
3.-Webinars
4.-Council Meeting
5.-Director and Executive
Committee

1.-Prior
dissemination
2.-Invitations

1.-Coordination webinars 1.-Web
infrastructure

1.-Coordination meeting

1.-GT1 coordination webinars | 1.-Web

and country members infrastructure

SUPPLIES

EXPECTED RESULTS

1.-Active participation of a
greater number of Member
States in the GRFA working group
and in SIRGAS.

2.-Resolutions of the Geodetic
Reference Frame for the
Americas — GRFA group aimed at
the development and
sustainability of the geodetic
reference frame of the Americas

1.-Participate in the development
of the new Joint Action Plan

1.-Develop a face-to-face meeting
of the GRFA

1.-Update of the SIRGAS guides to
include the processing standards
for 1GS20

EXECUTION TIME

November 2024

2024

November 2024

April-May 2024

OBSERVATIONS

1.-Itis carried out throughout the
year, particularly at the
Symposium to be held in Bogotd
(IGAC) in November 2024

1.-It runs throughout the year.
Taking advantage of events
external to SIRGAS, in which
SIRGAS members participate

1.-Symposium to be held in
Bogota (IGAC) in November 2024

1.-There is already a guide on the
SIRGAS website



3.-Promote the open exchange

of geodetic data to improve and
develop the geodetic reference
framework of the Americas

4 .-Establish and maintain the
reference framework of the
Americas

2.-Promote and promote the
development of the SIRGAS
2024 Symposium in Bogota,
Colombia: Geodetic Reference
Framework for the Sustainable
Development of the Americas.
From November 18 to 21.

3.- Promote and promote the
SIRGAS School from November
11to 15

1.-Promote the implementation
of the Global Geodetic
Reference Frame — GGRF in
Member States

2.-Promote the exchange of
geodetic data between
countries

1.-Processing of GNSS
observations from the SIRGAS-
CON network stations

2.-Establishment of new GNSS
Analysis Centers

3.-Start of reprocessing 3 of the
SIRGAS-CON network

4.-Development of a diagnosis
on the state of the art of the
geodetic reference frames and
capabilities in the Member
States and Promotion of the

1.-Master dissertations
2.-Presentations

3.-Banner Exhibition
4.-Meetings of the Working
Groups, Councils and
committees

1.-3rd SIRGAS real-time
school

1.-Webinars
2.-Weekly GNSS station
processes

1.-Webinars
2.-Action plans
3.-Technical guides

1.-Data processing with
Scientific Software

1.-Train new countries
-Redistribution of GNSS
stations

1.-Data processing with
Scientific Software

1.-Evaluation of weekly
processes.

2.-Exchange of information
between countries.

1.-Conference
rooms
2.-Simultaneous
translation system
3.-Transmission via
YouTube platform
(SIRGAS channel)

1.-Classroom
2.-BKG scientific
software

1.-Computer
infrastructure

1.-Software and
Hardware

1.-Software and
Hardware

1.-Software and
Hardware

1.-Consultations
and analysis

1.-In-person symposium for many

people

2.-Wide participation of
professionals who work in the
agencies that make up UN —
GGIM: Americas in the SIRGAS
2024 Symposium

1.-In-person — 25 participants

2.-Participation of professionals
who work in the agencies that
control GNSS stations and

integrate UN — GGIM: Americas in

the SIRGAS 2024 School

1.-Recommendation for member

states to advance the
implementation of the GGRF

1.-Installation of the Alternate
Regional Data Center (CRDA)

1.-Weekly solutions

1.-Improvement of the
distribution of GNSS stations in
Analysis Centers

1.-Weekly solutions between
2000-2020

1.-Actions necessary to
strengthen the geodetic

reference frames of the Member

States, in accordance with

international geodetic standards

November 18 to 21, 2024

November 12 to 15, 2024

November 2023/2024

January 2024

2024

2024

2024

March 2024

1.-Theoretical and practical
training

1.-It runs throughout the year.

1.-It runs throughout the year.

2.-It is published weekly

1.-According to the possibilities of
the member countries. (It has a
high cost for the country that
wants to form an analysis center)

1.-It runs throughout the year.

1.-The analysis begins in March.
Opening is throughout the year



5.-Develop communication and
dissemination programs that
allow the geodetic reference
frame to be more visible and
understandable for society

opening of the geodetic data
repositories of the Member
States

5.-Development of technical
advice to those Member States
interested in implementing the
SIRGAS framework at the
national level

6.-Reestablish a Data Server at
the PAIGH Headquarters, as a
GNSS Data repository and Mail
Server with SIRGAS Domain

7.-Development of technical
advice to those Member States
interested in establishing IHRF
sites

8.-Development of a repository
with absolute gravity
measurements

9.-Development of technical
guide for gravimetry

10.-Development of a
repository of national and
regional geoid models

1.-Dissemination of the
activities carried out by SIRGAS,
GRFA, UN-GGIM and other
regional and international
geodetic developments

2.-SIRGAS Portal

1.-Webinars

1.-High cost IT requirements
Training for officials

1.-Webinars

1.-Coordination webinars

1.-High cost IT requirements
2.-Training of officials

1.-Publications

1.-Publications

1.-Computer
infrastructure

1.-High-cost
computer

infrastructure.

1.-Computer
infrastructure

1.-Computer
infrastructure

1.-Computer
infrastructure

1.-Computer
infrastructure

1.-Massive diffusion

1.-Massive diffusion

1.-Advice to Member States to
implement the SIRGAS reference
framework

1.-FTP domain sirgas.ipgh.org

1.-Advice to Member States to
implement the IHRF

1.-Update the region's absolute
severity repository

1.-Preparation of a technical

document introducing gravimetry

1.-Update the repository of
national and regional geoid
models

1.-Weekly publications on the
official channels of SIRGAS and
UN-GGIM: Americas

Facebook, Instagram, Twitter,
LinkedIn and YouTube

1.-Update of the SIRGAS portal

2024

2024

2024

November 2024

November 2024

November 2024

2024

2024

1.-It is developed throughout the
year, at the request of the
countries

1.-It develops throughout the
year. Once the equipment is
acquired, training is carried out.
Afterwards, it will be used daily

1.-It is developed throughout the
year, at the request of the
interested countries

1.-Severity data is very sensitive
and for some countries it is
reserved.

1.-Not all countries have national
Geoids.

1.-It develops throughout the
year. Daily, weekly or on-demand
publications

1.-It develops throughout the
year. Daily, weekly or on-demand
publications



6.-In-person representation of
the GRFA in prominent forums.

7.-Organization of the SIRGAS
Symposium

1.-Fourth Plenary Meeting of
the UN-GGIM Geodesy
Subcommittee. Between March
18 and 21, 2024. On the United
Nations Campus, Platz der
Vereinten Nationen 1, 53113,
Bonn, Germany

2.-UN-GGIM: Americas Mexico.
Between October 7 and 11,
2024. UN Geospatial Forum, at
INEGI, 20276 Aguascalientes,
Ags., Mexico

3.-PAIGH Assembly. Between
October 29 and 31, 2024, in
Chile.

4.-SIRGAS Symposium. Between
November 18 and 21, 2024.

1.-Previous activities for the
development of the Biennial
SIRGAS symposium

1.-Conferences
2.-Presentation of SIRGAS

1.-Conferences
2.-Presentation of SIRGAS

1.-Conferences
2.-Presentation of SIRGAS

1.-Master dissertations
2.-Presentations

3.-Banner Exhibition
4.-Meetings of the Working
Groups, Councils and
committees

1.-Webinars

2.-Diffusion
3.-Coordination
4.-Necessary procedures

1.-Conference
rooms
2.-Simultaneous
translation system
3.-Transmission via
YouTube platform
(SIRGAS channel)

1.-Representation of the Geodetic
Reference Framework for the
Americas (president and SIRGAS)

1.-GRFA representation (Geodetic
Reference Frame for the
Americas Working Group)

President and vice president

1.-GRFA representation (Geodetic
Reference Frame for the
Americas Working Group)

President

1.-Train scientists, professionals
and technicians from national
cartography agencies, universities
and research centers in the most
modern geodetic techniques
linked to the geocentric,
altimetric and gravimetric
reference frames.

1.-Define the Moderators of the
sessions.

2.-Organization of the
camaraderie dinner.

3.-Definition of the activities to be
carried out by the accreditation
team, moderators of the sessions
and posters.

4.-Coordination room of the
Board of Directors.
5.-Coordination room of the
Executive Committee

March 18 to 21

October 7to 11

October 29 to 31

November 18 to 21

January to November

10
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UN-GGIM:Americas

REGIONAL COMMITTEE OF
UNITED NATIONS
ON GLOBAL GEOSPATIAL
INFORMATION MANAGEMENT
FOR THF AMFRICAS

ACTIVITIES

AMERICAS
Coordination: Ecuador/Brazil

SUBACTIVITIES

SUPPLIES

EXPECTED

RESULTS

EXECUTION

TIME

WORKING GROUP ON THE STRATEGIC FRAMEWORK FOR GEOSPATIAL INFORMATION AND SERVICES FOR DISASTERS FOR THE

OBSERVATIONS

1.-Identify focal points of the member
countries of UN-GGIM: Americas to
monitor and respond to the activities of
the Disaster Group and ensure a list of
focal points.

2.-Validate the information contained in
the “Memory HUB” in order to promote
and improve awareness about adverse
natural events that have caused disasters
in the region.

3.-Socialize and validate the Catalog of
potentially dangerous natural and
anthropic phenomena of the Americas,
for disaster management purposes
version 1.0

1. Send request to Member States to indicate a
focal point for the Disaster Group
2. Consolidate the list of focal points

1.-Include the Memory HUB on the page developed
by ECLAC for UN-GGIM: -Americas.

2.-Send communications to the focal points of the
countries in the region requesting validation of the
published information.

3.-Review of the “Memory Hub” by the Member
States

4.-Make the required changes in the HUB.
5.-Expand the dissemination of the “Memory HUB”.

1. Finalize the base document of the data catalog
with the main threats and the minimum base layers
necessary to take actions.

2. Send communications to the focal points of the
Member States of the region requesting validation
of the catalog in version 1.0.

3. Make the required changes to the catalog.

4. Translate the catalog into English and
Portuguese.

5. Publish and make the catalog known.

1.-Coordinate with the Secretariat
of UN-GGIM: Americas the
sending of communications.

1.-Internal meeting to agree on
the document

2.-Coordinate with the Secretariat
of UN-GGIM: Americas the
sending of communications.

1.-Email  with an
initial list of names
responsible for
indicating the focal
points  of  each
country.

1.-List of focal points
of the Member
States to send the
request for review
of the “Memory
HUB”.
2.-Communications
sent from the UN-
GGIM  Secretariat:
Americas.

1.-Communications
sent from the UN-
GGIM  Secretariat:
Americas

1.-Consolidated
list

1.-Platform with
disaster
information
from the
“Memory HUB”
validated,
published and
disseminated.

Catalog version
1.0 validated.

March 2024

First semester 2024

First semester 2024

1.-The request must be sent
from the Executive Secretariat
of UN-GGIM: Americas

1.-The execution of this
activity is conditional on the
favorable response from the
member states of the region.

1.-The execution of this
activity is conditional on the
favorable response from the
member states of the region.

11



4.-Postulate the workshop and/or

seminar on the “Strategic framework for
geospatial information and services for

disasters” for execution in 2025.

ACTIVITIES

1.- Prepare the workshop plan to obtain financing
through the PAIGH or other means.

2.-Monitor the management to obtain funds for the
development of the workshop.

SUBACTIVITIES

1.-Coordinations with UNGGIM-
Americas secretary and Argentine
colleagues (IGN-Argentina)
1.-Disaster group work team
coordination meeting
3.-Coordinations with UNGGIM-
Americas and PAIGH as support
for organization.

SUPPLIES

1.-Funds obtained
2.-List of
participants
3.-Online event
content scheme
4.-Event advertised
through  different
media channels.

EXPECTED
RESULTS

1.-The event is
expected to take
place until the
second half of
2025

EXECUTION

TIME
Second half of 2025

OBSERVATIONS

It will be negotiated with the
PAIGH and other institutions
to obtain the funds required
for translation and travel
expenses.

12



érj WORKING GROUP ON EFFECTIVE LAND ADMINISTRATION FOR THE AMERICAS

Coordination: Honduras/Chile
UN-GGIM:Americas Amencas

*The formulation of the Work Plan is in progress.

13
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UN-GGIM:Americas GGIM Americas

COMMITTEE OF
ED IONS
ON GLOBAL GEOSPATIAL
INFORMATION MAI AENT
FOR THE AMERICAS

2.- THEMATIC NETWORKS

14



™
é-j UN-GGIM: AMERICAS ACADEMIC NETWORK

President of the Academic Network: Rosario Casanova
UN-GGIM:Americas

REGIONAL COMMITTEE OF
UNITED NATIONS
ON GLOBAL GEOSPATIAL
INFORMATION MANAGEMENT
FOR THF AMFRICAS

GOALS ACTIVITIES

SUBACTIVITIES

SUPPLIES

EXPECTED

EXECUTION TIME OBSERVATIONS

RESULTS

1.-Coordination with ECLAC-

1.-Incorporate the Academic
Network website into the new
UN-GGIM: Americas website

ANA team

2.-Migration of the current
page

3.-Definition of publication
policies

1.-Review of the submitted
proposal

2.-Proposal for changes
3.-Generation of new content

4.-Approval of new content

1.-Current ANA website
(guide)

2.-New UN-GGIM platform:
Americas hosted at ECLAC

1.-Information from all
UN-GGIM work teams:
centralized Americas

2.-Accessibility to all
available information

3.-Document repository

1.-Maintenance:
permanent

1.Coordinator:

Rigoberto Moreno, Secretary of

the ANA Executive Committee

4.-Update
1.-Survey 1.-Survey of 1.-Survey 1.-Program of Testing: ends May 2023 1.-Coordinators:
courses/training/teaching talks/courses offered by
2.-Inventory of course/talk 2.-Planning and coordination 2.-Web page ANA Talks: Rigoberto Moreno

offerings on IG

with other courses

3.-Entry to website and social
networks

activities planned by UN-
GGIM, UN-GGIM: Americas

2.-Survey of proposals for
training courses to be taught
by members of the Academic
Network.

3.-Review of training courses
planned by other partner
institutions, PAIGH, SIRGAS,
EuroSDR, Eurogeographics,
FIG.

3.-Report on courses planned
to be carried out by other
institutions.

4.-Report by the executive
committee of UN-GGIM:
America, Members, working
group coordinators on the
courses and training events
they plan for the year.

ANA

2.-Course program
taught by various
communities

Semi-annual update

Course planning: Rosario
Casanova

1.-ETHICS:

1.-ETHICS:

1.-Articles disseminating
research results.

December 2024

1.-Coordinator: Rosario Casanova

15



3.-Go deeper with addressing
gaps in teaching in IG:

. Ethics

o SDG

e Artificial intelligence
o IGIF

4 -Strengthen internal links and
with other academic networks

e Continue research on the
approach to ethics in academic
research as well as in ethics
teaching.

e Continue working with the UN-
GGIM Academic Network:
Europe.

e Consolidation of a work team
on ethics in geospatial
information, with emphasis on
teaching

® Preparation of a training course
for trainers.

2.-SDGs:

e Formation of a work team in
teaching SDGs.

® Preparation of a training course
for trainers.
1.-Strengthen the exchange and
involvement of network
members.

2.-ldentification of research and
development lines.

3.-ldentification of other
academic networks and
teaching institutions linked to
1G.

4.-Conducting meetings to
identify common areas and
potential joint activities.

5.-Reach international
agreements.

1.-Integration of the IGIF
capacity development group.

® Previous surveys and new
surveys.

e Previous investigations.

e Results of the research of the
Americas work team, formed
for the application for PAIGH.

2.-SDGs:

e Design and experience in
previous course delivery with
this objective.

1.-Participation in national 1.-Previous work.
and regional events to
disseminate and generate

synergies.

2.-UN-GGIM and UN-GGIM
session report: America.

3.-Report of activities carried
out by ANA

2.-Dissemination of activities
carried out by ANA members.

3.-Promotion of initiatives.

4.-Maintenance of website
and social networks.

5.-Content generation

1.-Fluid contact with the
coordinators of the work
groups.

1.-Designation of an ANA
member for each working
group and regional initiative.

2.-Inclusion of the
themes in the academic
and government
agenda.

3.-Training course for
trainers in the field of
IG.

1.-ANA annual meeting Holding annual meetings
at the UN-GGIM event:
Americas, Mexico

(October).

2.-Meeting with the
Private Sector Network

3.-Meeting report

4.-Common training

courses. December 2024

1.-Integration with
specific communities in

each theme. December 2024

1.-Coordinator:

Macarena Perez

1.-Coordination:

ANA Executive Committee
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5.-Collaboration with UN-GGIM
work teams, particularly
Americas

6.-Deepen the link between the
academic and private sectors

Coordination of the guide
document translation team.

2.-Participation in global
network meetings, when we are
invited.

3.-Integration of working
groups and regional initiatives.

4.-Collaboration with
formulation, design and
delivery of courses proposed by
the work groups.

1.-Exchange days to build
bridges and carry out joint
actions between the networks
and member countries.

2.-Dissemination activities of
UN-GGIM activities: Americas.

3.-Carry out the proposals
agreed upon in the joint
meeting with the private sector
held within the framework of
the UN-GGIM session:
Americas, Chile 2023.

4 -Strengthen the link with the
Capacity Development Network
of the International Federation
of Surveyors (FIG).

2.-Active participation in
meetings and activities, as
well as reporting to the ANA
executive committee.

3.-ANA internal exchange
instances.

1.-Organization of meeting
with the private sector of UN-
GGIM: Americas.

2.-Organization of a meeting
with the Capacity
Development Network of the
International Federation of
Surveyors (FIG).

2.-Fluid contact with
members, report on
initiatives, courses and
proposals in which ANA must
be a part.

3.-Fluid contact with the
executive committee of UN-
GGIM: Americas to identify
specific ANA activities and
proposals.

1.-Report of private sector
meeting and academic

network Chile, October 2023.

2.-Activity plan of the
Capacity Development
Network of the International

Federation of Surveyors (FIG).

2.-Contribution of the
academic vision to UN-
GGIM activities.

3.-Visualization of the
importance of the role
of the academy in the
various activities.

4.-Proposal for joint
activities, such as:
projects, research
activities,
courses/workshops/con
ferences.

1.-Exchange event
between the private
sector and academic
network UN-GGIM:
Americas.

December 2024

2.-Exchange event with
FIG and other
professional
associations.

1.-Coordinator:

ANA Executive Committee

2.-The proposed sessions are
pending the corresponding
approvals.
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L“‘\ UN-GGIM: AMERICAS PRIVATE SECTOR NETWORK
“7 President Private Sector Network: Valrie Grant

UN-GGIM:Americas

REGIONAL COMMITTEE OF
UNITED NATIONS
ON GLOBAL GEOSPATIAL
INFORMATION MANAGEMENT
FOR THF AMFRICAS

GOALS ACTIVITIES SUB ACTIVITIES RESOURCES EXPECTED RESULTS EXECUTION PERIOD OBSERVATIONS

1.-Participation in Working 1.-Volunteer 1.-Strengthened representation Q1-Q4 1.-Focus on areas with high

groups, committees personnel, and contributions to initiatives impact potential
1.-Support existing initiatives of | 1.-Active collaboration in Work communication
UN-GGIM: Americas Initiatives Across the region 2.-Creation of a Framework tools

for the PSN to support

Regional activities

3.-Participation in sub-

regional activities

1.-Contribution to workshops | 1.-Personnel, 1.-Enhanced understanding and 1.-Prioritize regions with urgent

Workshop implementation of IGIF needs for IGIF support

2.-Support the IGIF strategy 1.-Support dialogues and 2.-Facilitation of dialogue materials, March- November 2024
throughout the region workshops on UN-IGIF sessions

sponsorship support

3.-Participate in surveys

1.-Produce 24 episodes 1.-Recording & 1.-Wider audience engagement, Q1-Q4 1.-Evaluate feedback for
editing software, diverse content. continuous improvement
3.-Enhancement and Grow 1.-Produce and promote the 2.-Plan for the launch of the personel, financial

Regional Podcast podcast spanish versién in Q4 resource

3.-Outreach to potential
Guests from all regions

4.-Promote the podcasts

5.-Seek sponsorship
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4 .-Establish governance for the
Private Sector Network of the

Americas

5.-Contribute to the
development of the next
generation of Geospatial
Professionals

1.-Create a regional PSN
Committee

1.-Establish a Working group to
design a “Spatial Thinking “
competition

2.-Enhance collaboration with
academia and public sector,

3.-Design a Virtual Internship
Program (VIP).

1.-Invite Committe Members

2.-Define Roles &
Responsibility

3.-Hold Regular Meetings ,
quarterly

4.-Discuss reccomendations
to feed to PSN Global

1.-Organize
workshops/webinars

2.-Develop internship projects
3.-Administer surveys

4 -Develop partnerships

1.-Volunteers

1.-Volunteers

2.-Sponsors
Partners

1.-Clear governance structure,
expanded network

1.-Increase engagements with
Youths

2.-Knowledge Exchange

Committe established in
January 2024

Meetings Q1-Q4

Q4

1.-Ensure transparency and
inclusivity in governance
processes

1.-Focus on sustainability and
practical outcomes
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L‘Q\ NORTH AMERICA VOCAL
<\“7 Gabriela Garcia Seco/Mexico

UN-GGIM:Americas

REGIONAL COMMITTEE OF
UNITED NATIONS
ON GLOBAL GEOSPATIAL
INFORMATION MANAGEMENT
FOR THF AMFRICAS

GOALS ACTIVITIES SUB ACTIVITIES RESOURCES EXPECTED RESULTS EXECUTION PERIOD OBSERVATIONS

1.-Capacity Strengthening

1.-Develop basic, vector, raster,
QGIS training program using
Python in English

1.-Translate course materials
into English.

2.-Define calendar for each
course.

July 1 to November 15

2.-Project “Strengthening
geospatial capabilities in the
Caribbean” within the
framework of the Digital Earth
Americas initiative

1.-Program phase 3. Module 3
— organize the eighth and
final virtual seminar entitled
“The Geospatial Observation
Center @ UWI: Overview and
next steps”

February 20th

2.-Support for work group
activities

1.-Follow up on the activities of
the working groups, as well as
the requirements of the
Executive Secretariat in the
countries of the North
American subregion.

Contact Member States when
necessary to send reminders

January December

3.-Logistics coordination for the
11th Session of UN-GGIM:
Americas

1.-Manage periodic meetings
with the Secretariat of the
Regional Committee

1.-Section and organization of
the event room.

2.-Share supplier data with
the Executive Secretariat.

3.-Be in contact with suppliers
to meet needs.

March - October
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4 -Participation in the Steering
Committee of the CARIGEO
Initiative

1.-Student Competition
2.-UN-IGIF Workshop

3.-SIDS 4 International
Conference

4 .-Wifi for the room.

5.-QR of the Agenda. Request
a room, chairs, tables with
tablecloths, projector,
screens, microphones, audio
and sound, space for food,
space for simultaneous

translation, registration table.

6.-Elaboration of back,
personifiers, signalers.

7.-Lists of attendees

8.-Logistics Manual

1.-Attend weekly meetings to
monitor the progress of
activities

January December
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UN-GGIM:Americas

REGIONAL COMMITTEE OF
UNITED NATIONS
ON GLOBAL GEOSPATIAL
INFORMATION MANAGEMENT
FOR THF AMFRICAS

1.-Strengthen and Consolidate
communication with members
in the Central American area

ACTIVITIES

1.-Communication by email
2.-Create WhatsApp group

SUBACTIVITIES

CENTRAL AMERICAN VOCAL
Isis Tejada/Panama

SUPPLIES

1.-Emails from focal
points and media

RESULTS

EXPECTED
1.-Effective communication in the
network of Central American
Cartographic Institutions (focal points)

EXECUTION TIME

February onwards,
permanent activity

OBSERVATIONS

1.-Verify the integration of the
Dominican Republic

2.-Strengthen Spatial Data
Infrastructure in the region

1.-Basic virtual workshops:
standards, policies, data

1.-Design of workshops,
identification of
instructors, preparation
of material.

1.-Platforms,
material instructors

1.-3 workshops that help improve the
execution of IDES in Central America

3 binding workshops
every 4 months (April,
August, Dec)

1.-Can be integrated with the
work of IDE las Americas

3.-Advance in the
implementation of the IGIF

1.-Webinar on examples of
implementation in the region

1.-Contact actors and
establish the plan and
content of the webinars

1.-Platforms,
instructors

1.-At least 2 webinar examples of
implementation in the region

Every 6 months (this
activity will be reinforced
with the WG-IGIF
Americas)

1.-In conjunction with the IGIF
WG

4.-Strengthen data
management

1.-Virtual workshop on data
management

1.-Design of workshops,
identification of
instructors, preparation
of material.

1.-Platforms,
material instructors

1.-1 workshop on data management

8th month (Only one
workshop in September)

1.-In conjunction with
SIGAS/Geodetic Framework
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UN-GGIM:Americas

REGIONAL COMMITTEE OF
UNITED NATIONS
ON GLOBAL GEOSPATIAL
INFORMATION MANAGEMENT
FOR THF AMFRICAS

1.-Facilitate development and
execution of CARIGEO workplan

2.- Foster greater
communication with focal
points of Caribbean member
states

3.- Foster Geospatial and
Statistics Capacity Development
in the Caribbean through
collaboration and partnerships

ACTIVITIES

1.-CARIGEO workplan
development and execution

1.-Communication initiative
with Caribbean focal points

1.-GeoStats Awareness
Programme: Student
competition under theme
“Caribbean Together —
Everyone Counts”

CARIBBEAN VOCAL

CARIGEO

Simone Lloyd/Jamaica

SUBACTIVITIES

1.-Host bi-monthly CARIGEO meetings to plan
and execute scheduled activities

2.-Draft CARIGEO workplan

3.-Formulate working groups as needed to
work on planned projects or programmes
1.-Prepare and disseminate emails with
supporting documentation via Caribbean Vocal
to keep focal points of Caribbean member
states aware of planned events and activities
under CARIGEO

2.-Encourage greater contribution and
participation of focal points in CARIGEO
activities

3.-Promote open and frequent communication
with Caribbean focal points in order to
understand and try to address geospatial needs
4.-Support Caribbean focal points response to
requests from UN-GGIM: Americas Secretariat
5.-Support expansion of network of geospatial
experts throughout the Caribbean region
1.-Draft official/formal communications to the
Ministry of Education offices in Caribbean
countries.

2.-Coordinate obtaining approval and support
from local Ministry of Education offices in
Caribbean countries to contact secondary
schools through their principals and encourage
their participation in the competition

SUPPLIES

RESULTS

EXPECTED

EXECUTION TIME

January — December 2024

February 2024

As needed throughout the
year.

Quarterly basis
throughout the year.

January — September
2024

OBSERVATIONS
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4.-Promote greater geospatial 1.-Small Island Developing
awareness and geospatial States (SIDS) 4 International
technology and information Conference

utilization through
strengthening collaboration and
partnerships in the Caribbean

3.-Encourage Caribbean focal points to utilize
local chain of commands and contact/follow-up
with schools to encourage their participation
4.-Solicit competition prizes from potential
sponsors: Eg. Geospatial Bootcamp, Job
shadowing a geospatial professional etc.
5.-Maintain GeoStats Awareness Programme:
Student competition webpage on Caribbean
geoportal

6.-Host GeoStats Awareness Programme:
Student competition webinars to foster greater
awareness of competition and subsequent
registration.

7.-Host GeoStats Awareness Programme:
Student competition Open Office hours
webinars for educators to meet with mapping
experts

8.-Encourage educators to attend and benefit
from Competition Open Office hours sessions,
to facilitate their better ability to prepare
participating students

9.-Obtain UN-GGIM: Americas Secretariat
support with disseminating letters and soliciting
geospatial technical support for competition
10.-Recruit suitable judges for the competition
11.-Coordinate competition judging process
12.-Coordinate and host competition awards
ceremony

13.-Coordinate dissemination of prizes

1.-Develop a concept note for CARIGEO side
event at the conference

2.-Focus of Concept Note: Geospatial as tool for
development (social, economic, environmental)
3.-Identify, prepare and send invitation to
potential speakers.

4.-Submit finalized concept note for
consideration of conference organizers.
5.-Collaborate with Caribbean member state
representatives regarding drafting a strong
potential statement for submission to
Organization of the Eastern Caribbean States
(OECS) for consideration.

May 27-30, 2024; Antigua
and Barbuda
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5.-Strengthen geospatial
information management in the
Caribbean based on the
implementation of global
frameworks and guidelines

6.-Foster greater awareness
and utilization of Caribbean
geoportal

7.-Support staging of 14th
Session of UN-GGIM

8.- Support staging of 11t
Session of UN-GGIM: Americas

1.-Virtual High-Level Meeting
on the IGIF for the Caribbean

2.-Hybrid IGIF workshop for
Trinidad and Tobago

1.-Caribbean geoportal
maintenance and upkeep

2.-Caribbean geoportal webinar

1.-CARIGEO Report for 14th
Session of UN-GGIM

2.-CARIGEO side event

1.-CARIGEO Report for 11th
Session of UN-GGIM: Americas

1.-Establish a working group to prepare a
proposal (terms of reference) of
regional/national workshop

2.-ldentify, prepare and send invitation to
potential speakers.

3.-Coordinate planning and execution of
workshop

1.-Solicit collaboration and partnership with
UNECLAC, Caribbean Development Bank (CDB)
and other regional agencies to host hybrid IGIF
workshop

1.-Facilitate updating of geoportal with current
and accurate geospatial datasets through
collaborations and partnerships forged with
regional and international entities.

2.-Facilitate the development and publishing of
webpages with resources for Caribbean
countries in the event of disasters

1.-Facilitate access to online training resources
via Caribbean geoportal

1.-Coordinate the development of materials for
a Caribbean geoportal webinar

2.-ldentify and invite speakers to present at
webinar

3.-Host Caribbean geoportal webinar for
greater awareness and utilization

1.-Develop CARIGEO Report on status of all
events and activities pursued for 2024 as
contribution to UN-GGIM: Americas report

1.-Prepare concept note and obtain approval
for CARIGEO side event

2.-Coordinate and host CARIGEO side event
3.-Develop and deliver CARIGEO Report and
other presentations at 14t Session of UN-GGIM

1.-Develop CARIGEO Report on status of all
events and activities pursued for 2024 as
contribution to UN-GGIM: Americas report

June 2024
Virtual hosting.

June 2024

UWI, St. Augustine -
Trinidad and Tobago

Quarterly basis as
needed.

Quarterly basis as
needed.

Date to be confirmed.

June 2024

August 2024: UN
Headquarters, New York

September 2024
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2.-CARIGEO Side event at 11t
Session of UN-GGIM: Americas

2.-Develop and deliver CARIGEO Report
presentation at 11t Session of UN-GGIM:
Americas

1.-Prepare concept note and obtain approval
for CARIGEO side event

2.-Plan and host CARIGEO side event

October 2024, Mexico

September 2024

September - October
2024;
Mexico
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UN GGIM Amerlcas

*The formulation of the Work Plan is in progress.

SOUTH AMERICA VOCAL
Marcelo Emery/Argentina
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