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INTRODUCTION 
 

 
 
 
XXXXXXXXXXXXXXXXXXXXXXXXXX 
 

1. Work groups 
a. GT Disasters 

 

GOALS ACTIVITIES SUBACTIVITIES SUPPLIES EXPECTED 
RESULTS 

EXECUTION 
PERIOD 

OBSERVATIONS 

 
OBJECTIVE 1: 
 

Compile “the memory” of 
a natural event that has 
caused a memorable 
disaster by country for 
the creation of the“HUB 
of memory”,in order to 
promote and improve 
awareness about adverse 
natural events that have 
caused disasters in our 
countries 

1. Design the format for 
delivery of 
information. 

 Presentation design of 
texts, images, videos and 
other graphic elements. 

Information collected by 
country according to the 
designed format. 

March 2023 The design will be 
validated by the 
Brazil/Ecuador 
working group. 

2. Identify the 
institutions 
responsible for 
each 
country. 

  Validated list of 
institutions at the 
regional level. 

March-April 2023  

3. Request information 
from each country. 

Coordinate with 
the UNGGIM-
Americas 
secretariat the 
sending of 
communications 

Communications sent 
from the UNEGGIM-
Americas secretariat 

Information to feed the 
proposed memory HUB. 

March-April 2023  
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4. Carry out the process 
of homogenizing the 
information to be 
uploaded to the 
"memory HUB". 

Organization of 
information by 
country. 

 

Placement 
of templates 
according to 
available 
information. 

Information 
delivered by country. 

Homogeneous information 
ready to be uploaded to 
the developed memory 
HUB. 

April-September 
2023 

The information 
will be processed 
as it is received. 

 

 
OBJECTIVE 2 

 

Determine the minimum 
geospatial information 
layers before, during and 
after, necessary to 
attend a disaster, 
defining the most 
recurrent in the region 
to answer the question: 
how does the UNGGIM-A 
community activate in 
the event of an adverse 
event from natural 
hazards? ?) 

 
5. Development of HUB 

and upload of 
information collected 
in the developed 
HUB. 

hub development 
 

Funcionality 
test 

 
Information loading 

Information 
homogenized and 
organized by 
country. 

Memory HUB published 
on the web. 

April-December 
2023 

Activity in charge 
of Ecuador. 

 

The necessary 
coordination must be 
made with ECLAC for 
the publication of the 
developed HUB. 

1. Determine the main 
dangers/threats 
present in the 
region. 

Review of work 
carried out by 
UNEGGIM. 

 

 
Review of 
existing official 
portals in the 
region 

Consultation of 
specialized 
bibliography and 
official web portals 
at the regional level. 
UNGGIM Americas 
Workgroup Disasters 
Capacity Building 
Action Plan Diagnosis 
and Gap Analysis - 
Report 1 of 2 

List of the main 
recurring 
dangers/threats in the 
region. 

April-June 2023 Work carried out 
jointly by the 
Brazil/Ecuador 
working group. 

2. Define the layers 
minimum necessary 
according to 
danger/threat 

 Consult experts at 
regional level 
according to specific 
experience in dealing 
with natural and/or 
man-made disasters. 

List of minimum layers 
of Geoinformation 
according to 
danger/threat. 

June-August 2023  
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3. Prepare a proposal 
of data catalog 
according to 
Geoinformation 
layer. 

 Minimum layers of 
Geoinformation selected. 

Proposal for the structure 
of 
catalog of objects 
according to minimum 
layers. 

August-December 
2023 

 

 
 

 

 
SUBJECT 3 

 

Development of the 
workshop and/or seminar 
"Strategic framework of 
information and 
geospatial services for 
disasters" 

1. Definition and 
invitation to speakers. 

 Coordination with the 
UNGGIM-Americas 
secretary 

List of Contestants March 2023  

2. Structuring the 
content of the 
online event 

 Coordination meeting 
work team disaster 
group 

Online event content 
outline 

April 2023  

3. Coordination for the 
invitation and 
dissemination of the 
event with the 
Secretary of 
UNGGIM-Americas, 
application of the 
event for sponsorship 
by the PAIGH. 

 Coordination with 
UNGGIM-
Americas and 
PAIGH. 

Event publicized by 

means of different 

broadcast channels. 

August-
September 
2023 

It would be very 
important to manage 
the sponsorship of 
the PAIGH through 
the secretary of 
UNGGIM-Americas 

 

b. GT Geodesia 

Goals Activities sub activities Expected results Execution period 

1. Improve the 
governance structure 
to develop and 
sustain the SIRGAS 
geodetic reference 
framework 

Support the countries of 
the Americas in responding 
to the General Assembly 
Resolution on a Global 
Geodetic Reference 
Framework for Sustainable 
Development 

Contacts made with 
those responsible for the 
geodesic reference 
framework in the country 

Active participation of a greater number of SIRGAS Member States November 
2023 
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Establish and expand 
multilateral cooperation 
networks to develop the 
SIRGAS framework and 
avoid duplication of efforts 

Participate in the 
meetings and actions of 
the joint action plan 

Participate in the development of the new Joint Action Plan 2023 

2. Strengthen the 
geodetic capacities of 
professionals and 
technicians 
responsible for the 
maintenance of 
national geodetic 
reference frames 

Development of 
recommended procedures 
for future installations and 
operations of permanent 
GNSS stations in the 
SIRGAS-CON network 

Consolidate information 
from different official 
sources on this topic 

Updating of the existing guides for the monumentation of new 
continuous GNSS stations 

 

April 2023 

Coordination of the 
development of the course 
"Determination of precise 
geodetic reference frames, 
through the scientific 
processing software GPS / 
GNSS GAMIT / GLOB-K" 
(SIRGAS School, Costa Rica) 

Preparation of the course 
agenda and teachers 

Face-to-face course for 20/25 people - confirmed July 2023 

Geoid School, Buenos 
Aires, Argentina 

Preparation of the course 
agenda and teachers 

In person - confirmed November 2023 

3. Promote the open 
exchange of geodetic 
data to improve and 
develop the geodetic 
reference frame of 
the Americas 

Promote the 
implementation of the 
GGRF in Member States 

 Recommendation for member states to advance the implementation 

of the GGRF 

November 2022/2023 
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4. Establish and maintain 
the framework of 
reference for the Americas 

Processing of GNSS 
observations from SIRGAS-
CON network stations 

Produce weekly SIRGAS 
products for the 
integration of national 
networks to the 
realization of SIRGAS and 
sustainability of the 
SIRGAS framework 

weekly solutions 2023 

Establishment of new 
GNSS Analysis Centers 

Establish procedures for 
weekly processing of 
SIRGAS stations 

Improvement of the distribution of GNSS stations in Analysis Centers 2023 

Development of a 
diagnosis on the state of 
the art of reference frames 
and geodetic capacities in 
the Member States and 
Promotion of the opening 
of geodetic data 
repositories of the 
Member States 

Update inventory on 
reference frameworks 

Necessary actions to strengthen the geodetic reference frames of the 
Member States, in accordance with international geodetic standards 

March 2023 

Development of technical 
advice to those Member 
States interested in 
implementing the SIRGAS 
framework at the national 
level 

Contacts with the 
countries and help in 
doubts about reference 
systems 

Advice to two (2) Member States to implement the SIRGAS reference 
framework 

2023 

Development of technical 
advice to those Member 
States interested in 
establishing IHRF sites 

Contacts with the 
countries and help in 
doubts about reference 
systems 

Advice to two (2) Member States to implement the IHRF 2023 
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Development of a 
repository with absolute 
gravity measurements 

Initiate contact with 
countries that have 
absolute severity 
observations 

Update Region Absolute Gravity Repository November 2023 

Development of a 
repository of national and 
regional geoid models 

Gather all existing 
information from the 
countries of the region. 

Update the repository of national and regional geoid models November 2023 

5. Develop communication 
and dissemination 
programs that allow the 
geodetic reference frame 
to be more visible and 
understandable to society 

Dissemination of the 
activities carried out by 
SIRGAS and other regional 
and international geodetic 
news 

Capture information on 
events and other events 
of interest to geodesy in 
the region, for 
publication in the SIRGAS 
RRSS 

Weekly publications in the official channels of SIRGAS 2023 

Portal SIRGAS Keep portal updated with 
new events and activities 
of geodesy in the region 

Update of the SIRGAS portal 2023 

 
 

 

 

c. GT IDE IGIF 

GOALS ACTIVITIES SUBACTIVITIES SUPPLIES EXPECTED RESULTS EXECUTION 
PERIOD 

OBSERVATIONS 
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Publicize the actions to be 
carried out during the 3 
years of work plan 
coverage 

 

Communication to foreign 
ministries and focal points 
on IGIF actions 

Prepare diplomatic 
writing on 
important aspects 
of the IGIF 

Directorate of 
focal points and 
embassies of 
member 
countries 

That focal points and senior 
managers know the importance 
of establishing the IGIF in their 
countries 

April Communication 

Learn about the status of 
IGIF implementation in the 
region 

 

 

 

Development of a basic 
survey 

1. Preparation of 
the survey. 2.Use of 
platform. 3. 
Breakdown and 
analysis of results 4. 
Presentation of 
results 

Translation, list 
of focal points to 
follow up. 

Working group 
for survey 
development 

Sufficient information to develop 
a strategy to help countries move 
forward with IGIF implementation 

July survey I 

 

Verify the state of progress 
of the SDIs of the Americas 
with respect to the 
strategic paths of the IGIF 

 

 

Development of a survey 
to measure country 
progress in IGIF 

1. Treatment of 
survey data 1- 2. 
Use of platform. 3. 
Breakdown and 
analysis of results 4. 
Presentation of 
results 

Data storage 
platform. 

Platform for 
data publication, 
personnel 
interpreting 
survey results 

Dashboard application with the 
information collected. 

September Dashboard 

Develop workshops 
related to the application 
of the IGIF 

 

 

Hold strategic workshops 
on the IGIF 

1. Find facilitators 

2. Resolve the 
document 
translation issue 

3. Implement 
instruments that 
facilitate the 
understanding of 
the IGIF. 

The 
collaboration of 
member 
countries of IGIF 
that carry out 
the Action Plan 

Greater implementation of the 
IGIF in the region through at least 
2 workshops 

May August workshops 

 

d. GT IIEG 



 

8 

   
PA

GOALS ACTIVITIES SUBACTIVITIES SUPPLIES EXPECTED RESULTS EXECUTION 
PERIOD 

OBSERVATIONS 

 

1. Promote and 
strengthen the 
principles of the GSGF 
in the geostatistical 
community 

 

 

 

 

 

Carry out the Regional 
Workshop to strengthen 
capacities in the use of 
fundamental geospatial 
infrastructure and 
geocoding. 

(Principle 1) 

 

1. Compilation of use 
cases and technical 
documentation 
regarding the use of 
fundamental 
geospatial 
infrastructure and 
geocoding. 

2. Publication of use 
cases and technical 
documentation on 
the UN-GGIM: 
Americas website. 

3. Holding of a regional 
training workshop on 
the use of 
fundamental 
geospatial 
infrastructure and 
geocoding. 

1. Technical 
documentati
on 

2. Use cases 
from 
selected 
countries 

Strengthened capacities in 
the use of fundamental 
geospatial infrastructure and 
geocoding. 

(Principle 1) 

 

July 

 

 

 

 

 

 

 

 

 

October 

The workshop will be held 
within the framework of the 
X Session of UN-GGIM: 
Americas 

 

2. Strengthening the 
Statistical and 
Geospatial Framework 
of the Americas 
 

 

 

Define the geostatistical 
levels to be incorporated 
into the MEGA 

 

1. Design of a survey 
that allows the 
elaboration of a 
diagnosis related to 
levels of 
disaggregated 
geographic 
information at the 
country level. 
  

completed 
surveys 

Diagnosis of the 
geostatistical levels reported 
by the countries of the 
Region 

Enero in March 
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 2. Application of the 
diagnostic survey 

April to July 

 

 

 

3. Evaluation of the 
results of the 
diagnostic survey 

August to September  

 

2. Academic network and Private Sector 

a. Academic Network 

GOALS ACTIVITIES SUBACTIVITIES SUPPLIES EXPECTED RESULTS EXECUTION PERIOD OBSERVATIONS 
  
  
  

Incorporate the web 
page of the Network 

to the new site of UN-
GGIM: Americas 

  
  

● Coordination with ECLAC-ANA 
team 
● Migration of the current page 
● Update 

  ● Current ANA website (guide) 
● new platform 
● News 
  

Information on all UN-GGIM 
work teams: Americas 

centralized 
  

Accessibility to all available 
information 

Start: Depends on the 
ECLAC team 

  
  

Maintenance: permanent 

  

  
Inventory of courses 

related to GI 
  
  
  
  

● Survey Testing and Visualizer 
● Entry of viewer to new UN-GGIM 
site: Americas 
● semi-annual update 

  ● Survey 
● associated viewer 

  

Consultation platform on the 
offer of available courses 

  
Testing: ends May 2023 

  
Depends on the ECLAC 

team 

  

  
Deepen the approach 

to ethics in IG 
  
  
  
  

● Continue with research on the 
approach to ethics in academic 
research as well as in the teaching of 
ethics. 
● Continue working together with 
the UN-GGIM Academic Network: 
Europe. 

  ● Old surveys and new 
surveys. 
● Previous investigations. 
● Results of the investigation 
of the Americas work team, 
formed for the application to 
PAIGH. 

Articles disseminating the 
results of the investigations. 

Inclusion of the subject in the 
academic and governmental 

agenda. 
Training course for trainers in 

the field of IG. 

  
  

December 2023 
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● Consolidation of the work team 
on ethics in ig, with an emphasis on 
teaching 
● Preparation of a training course 
for trainers. 

    

  
  
  

Strengthen internal 
links and with other 
academic networks 

  
  
  

● Strengthen the exchange and 
involvement of network members. 
● Identification of research and 
development lines. 
● Survey of proposals for training 
courses to be taught by members of 
the Academic Network. 
● Identification of academic 
networks and educational institutions. 
● Holding meetings to identify 
common areas and potential joint 
activities. 
● Reach international agreements. 

  previous work ANA Annual Meeting 
  

meeting report 
  

training course 

    

  
  

Deepen the link 
between the 

academic and private 
sectors 

  
  
  
  

● Joint podcast between both 
sectors. 
● Exchange days to build bridges 
and specify joint actions between the 
networks and the member countries. 
● Dissemination activities of the 
activities of UN-GGIM: Americas. 

    
  

Joint podcast between both 
sectors. 

  
Virtual exchange event prior to 

the New York side event 
  

Side event: Panel discussion Part 
1 Private sector and academic 

network. 
Panel discussion: Part 2 Meeting 

with member countries. 
  

Side event: Working week FIG  
Strengthening of the 

relationship between FIG-UN-
GGIM (Americas) 

  

December 2023 The proposed 
conferences are 

pending the 
corresponding 

approvals. 
  

Details are attached 
to the Private Sector 

activity plan. 
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Collaboration with 
the UN-GGIM work 
teams, particularly 

the Americas 

● Integration of the IGIF capacity 
development group. Coordination of 
the guide document translation team. 
● Integration of work groups. eg 
disasters 
● Collaboration with formulation, 
design, teaching and formulation of 
courses proposed by the working 
groups. 

          

 

b. Private sector 

GOALS  ACTIVITIES  SUB ACTIVITIES  RESOURCES  EXPECTED RESULTS  EXECUTION PERIOD  OBSERVATIONS  

Support Existing 
UNGGIM Americas 

Initiatives  

● Participation in 
working groups of 
UN-GGIM: 
Americas.  
● Participation in 
CARIGEO as part of 
the steering 
committee  

  

● Participate in 
working group on 
Disasters.  
● Participation in IGIF 
working group.  
● Participation in 
Statistics working 
group  
● Assist with 
exceution of CARIGEO 
activities  
● Facilitating prizes 
for the CARIGEO 
Student Competition 
“Your Caribbean Story”  
● Communicate PSN 
Activities to the board  
● Promote and 
Announce PSN 
Activities on UNGGIM 
Americas website.  

  
Volunteers  

  
Sponsors  

  

    
January -December 

2023  
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Support IGIF Strategy 
across the Region  

  
  
  

1.Attend and actively 
participate in IGIF working 
group meetings and 
contribute to the 
development of the regional 
strategy.  
2. Share the IGIF regional 
strategy with PSN-A 
members and encourage 
them to align their 
interventions with the 
strategy.  
3. Participate in regional 
IGIF activities 
4. Foster collaboration with 
other private sector and 
countries where 
necessary    

5. Provide feedback 
to the IGIF working 
group on the 
implementation of the 
regional strategy,   

  

  
● Build on existing 
initiatives  
● Assist in the design 
and development of the 
Caribbean IGIF 
workshop  

● Participate in the 
execution of the 
Caribbean IGIF 
workshop  

  
Volunteers  

  
Sponsors  

  

  
Greater awareness of IGIF 

in the región from all 
including memebers of the 

PSN  
  
  

Participation in at least 1 
IGIF workshop 

  
  
  

  
  

January -December 
2023  

  

  
  

Design and Develop a 
regional podcast  

  
  
  

1. Conduct 
research and 
planning for the 
podcast  
2. Develop a 
podcast concept 
and format  
3. Produce podcast 
content  
4. Publish and 
promote the 
podcast  

Conduct research and planning 
for the podcast  

● Define the purpose 

and scope of the 

podcast  

● Identify potential 

topics and themes for 

the podcast  

  
Podcast guests  

Technology for podast  
  

Sponsors  

  May -December 
2023  

  
Joint activity 

between private 
sector and 
academic 
network  
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5. Collaborate with 
the Academic 
Network  
6. Evaluate and 
improve the 
podcast  

  

● Conduct research on 

best practices for 

creating and 

promoting a podcast  

Develop a podcast concept 
and format  

● Determine the format 

and structure of the 

podcast 

● Develop an outline for 

each episode  

● Determine the 

appropriate length 

and frequency of the 

podcast  

Produce podcast content  
● Develop scripts or 

outlines for each 

episode  

● Record audio and edit 

audio segments  

● Develop and produce 

additional content, 

such as interviews or 

special features  

Publish and promote the 
podcast 
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● Choose a hosting 

platform for the 

podcast  

● Develop artwork and 

branding for the 

podcast  

● Publish each episode 

on the chosen 

platform and 

promote through 

various channels  

Collaborate with the Academic 
Network  

● Establish a 

partnership with the 

Academic Network to 

promote the podcast  

● Involve academics 

from the network in 

podcast production 

and guest 

appearances  

● Coordinate with the 

Academic Network to 

ensure podcast 

content aligns with 
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their goals and 

priorities  

Evaluate and improve the 
podcast  

● Monitor listener 

feedback and 

engagement metrics  

● Continuously improve 

the podcast content, 

format, and 

promotion based on 

feedback and 

evaluation results 

● Explore opportunities 

to collaborate with 

other organizations or 

experts to expand the 

podcast's reach and 

impact.  

  

  
  
  

Establish strategies 
for building Greater 
Awareness of UN-

GGIM Americas 
Activities  

Host joint virtual 
events with the 
Academic Network 
Americas  
  
Host Joint Side event 
with Academic 

   
Plan each event  
Excute each event  

Volunteers  
  

Time on Schedule for side 
event  

  
Meeting room space  

  
Technology  

  
May -December 2023  

    
Joint activity 

between private 
sector and 
academic 
network  
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Network at NY 
meeting in August  
  
Side event: FIG Working 
week - Strengthening 
the relationship between 
FIG and UN-GGIM 
(Americas)  
  
Side Event at UNGGIM 
Americas Annual 
Meeting in Chile  

  
  
  
  
  
  

            

 

3. CARIGEO 

GOALS  ACTIVITIES  SUB ACTIVITIES  SUPPLIES  EXPECTED RESULTS  EXECUTION PERIOD  OBSERVATIONS  

  
  
  
  
  
  
  
  
  
  

  
IGIF Pre-Workshop 
Briefing Session   
  

      
This Web Event was designed 

to help participants prepare for 
the in person IGIF Workshop in 

St. Lucia  
  

  
  

March 24, 2023  

  
  

Successfully held  

  
  
  
  

      
The central purpose of this 
workshop is to disseminate the 
guidelines that the United 
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Strengthen 
geospatial 

information 
management in 
the Caribbean 
based on the 

implementation 
of global 

frameworks and 
guidelines    

  
  
  
  
  
  
  
  
  
  
  

  
  
IGIF Workshop for the 
Caribbean  
  
  

Nations Committee of Experts 
made available to countries to 
strengthen national geospatial 
initiatives and raise awareness 
about the importance of 
geospatial information as a tool 
for territorial analysis to 
address the problems 
identified.  

  

19 -21 April 2023  Successfully held  

  
  
  
IGIF Post Workshop 
Webinar  
  
  
  
  
  
  

      
This webinar will be held to 
analyze the results of the April 
Workshop based on the 
outcomes of the breakout 
sessions and the capstone 
exercise, to define the next 
steps in the implementation of 
the UN-IGIF at the country 
level.  
  

  
  
  
  

June 2023  

  

  
  
IGIF national workshops 
in the Caribbean 
Countries  
  

      
National workshops will be 
convened based on the 
demand of some countries of 
the Caribbean, with the 
support of ECLAC (travel and 
DSA of the Regional Technical 

  
  

July to December 
2023  
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  Adviser) and other possible 
resources  

Collate all training and 
resource material in a 
repository.  
  
  
  
  
  

    Training material and resources 
available in the CARIGEO 
section of UN-GGIM: Americas 
website  

  
  
  

May to December 
2023  

  

  
  
  

Strengthen 
capacities in the 

collection and use 
of Earth 

Observations in 
the Caribbean  

  
  

  
  
  
  
  
Execution of Digital Earth 
Observation Project for 
the Caribbean  

Training 
of  personnel who 
will provide 
technical support to 
manage the GOC  

    
This project entails setting up 
the Geospatial Observation 
Center (GOC) at the University 
of the West Indies as part of 
the Latin America and 
Caribbean Space Agency in 
support of countries in the 
region to access geospatial 
data sets derived from Earth 
Observation Data Sources  

  
  
  

July 2022 to June 
2027  

  
  
  
  
  
  
Training of RS and GIS Specialists 
began on April 13, 2023, and will 
end in November 2023.  

Training of Remote 
Sensing specialists 
who will provide 
expert image 
processing and 
analysis support   

Training of Remote 
Sensing and GIS 
specialists from the 
region who will use 
the products 
provided by the 
GOC  
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Strengthen links 

and collaboration 
between the 

geospatial and 
Surveying 

communities in 
the Caribbean  

  

  
Participation of Carigeo in 
the FIG Working Meeting 
2023 - SIDS Pre-Event for 
Caribbean Region  
  
  

  
Make a 
presentation on the 
CARIGEO Initiative 
at the SIDS Pre-
Event for Caribbean 
Region  

      
  
  

 April – May 2023  

  
FIGs has interest in sponsoring a 
Small Island Developing States 

(SIDS) meeting as a pre-event for 
their 2023 Working Week. The WW 
will be held in Orlando, Florida from 

28 May through 01 June. The pre-
events would run on the Friday and 

Saturday before (26-27 May).  
  

A Carigeo representative would be 
participating in this activity.  

  

  
Raise awareness 

within the 
Caribbean youth 

on geospatial 
information 

management and 
benefits.  

  

  
  
2023 CARIGEO 

Student Competition  

Planning 
Committee needs 
to be formed in 
May, laying out 
milestones:  
-Agree on target 
audience  
-Design web 
landing page  
-Recruit sponsors  
-Prize packages 
agreed  
-Recruit Judges  
-Agree to judging 
Rubric  

      
  
  

May – November 
2023  
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-Design webinars to 
support 
competition  
-Design 
communications 
plan  
-Launch landing 
page  
-Announce opening  
-Host Webinars to 
support students  
-Promotion plan 
launch  
-Student 
submissions  
-Judging  
-Awards Post  
-Communication 
plan  

  
Promote the use 

of geospatial 
information to 

address priority 
challenges in the 
Caribbean region  

  

  
Sargassum project  
  

  
The solution is now 
in a beta pilot 
phase. Other 
activities include:  

● Review and 
feedback from 
Compete 
Caribbean  
● Discussion 
with the 

    
The project entails the creation 
of a Sargassum Early Warning 
System for the Caribbean 
member countries to support 
the monitoring and 
management of Sargassum’s 
impact through the use of 
satellite data and drone 
imagery. The solution will 
identify and estimate the 

  
April -Dec 2023  
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Geospatial 
Observation 
Centre to 
negotiate 
storage space 
for the solution  
● Testing of 
solution by 
member states 
and other key 
stakeholders  
● Seeking 
funding to 
further build 
out solution  

  

volume of Sargassum strains 
using the aerial images, 
automatically gather other 
environmental factors into a 
georeferenced database in 
order to calculate the 
trajectory, and enable 
customers to access real-time 
information on potential 
Sargassum events through a 
geoportal that disseminates 
information. Theoluteion is 
now in a beta pilot phase.  

  

●   
● Build 
capacity on the 
UN-GGIM 
procedures for 
annual sessions   

●   
● Webinar on preparing 
participation on the 13th 
UN-GGIM Committee of 
Expert Session  
●   

●   ●   
●   
●   
●   

●   
● Improved knowledge of 
Caribbean Member States 
representatives on UN-GGIM 
procedures, protocols, 
negotiation requirements, 
intervention and resolution 
preparation.  
●   

●   
●   
●   
● June to July 
2023  

●   

●   
● Disseminate 
the value of 
geospatial 
information to 
the high-level 

●   
● Preparation of policy 
brief for countries  
●   

●   ●   ● A document containing 
strategic messages on the value 
of geospatial technology  and 
data/information management in 
decision making and public 
policies for sustainable 
development.  

●   
●   
● May to October 
2023  
●   
●   
●   

●   
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decision makers 
in the Caribbean  
●   

 

4. vocals 

a. North America 

GOALS  ACTIVITIES  DELIVERABLES  DATE OF DELIVERY  

1. Advise and monitor the annual work plans of the 
Regional Committee with the countries of the North 
American sub-region 

Virtual meetings with Member States 
of the North American subregion 

  

Preparation of a report on the 
status of assigned tasks and 
possible challenges. 

Mayo 2023  

2. Identify good practices of the countries of the 
North American sub-region regarding the 
implementation of the Global Frameworks, such as 
the IGIF and the GSGF 

Virtual meetings with the Member 
States of the North American 
subregion. 
  
Organize a virtual seminar for the 
dissemination of good practices. 

Preparation of a report on good 
practices regarding the 
implementation of the Global 
Frameworks. 
  
Video, presentations, documents of 
the virtual seminar to be uploaded 
to the web page of UN-GGIM: 
Americas 

September 2023 

3. Promote new cooperation projects in the region Virtual meetings with Member States 
of the North American subregion 

Preparation of reports on new 
projects that may benefit Member 
States in improving geospatial 
information management 

All year 

 

b. South America 

GOALS ACTIVITIES SUBACTIVITIES SUPPLIES EXPECTED RESULTS EXECUTION PERIOD OBSERVATIONS 

Collaborate with the 
Board of Directors in the 
scope of the work plans 

presented by the 

Maintain fluid 
communication with the 
focal points of each of the 

  Work Plans of 
each Group and 

needs of the 
Presidency and 

That the member countries of 
South America respond to the 
requests for reports or surveys 
that are requested through the 

according to 
requests 
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coordinators of the 
Working Groups 

South American 
countries. 

the Executive 
Secretariat 

Working Groups and the 
Presidency and the Executive 

Secretariat 

Make known the 
progress regarding the 

Capacity Building 
Working Group, within 
the framework of the 

HLG-IGIF 

Inform the activities 
carried out in the Group 

  Workplan Complete the actions planned 
within the Work Plan 

Monthly   

Publicize the progress of 
the Global Geodetic 
Center of Excellence 

(GGCE) 

  
  
  
  
  

Participate in the 
Geodesy Subcommittee 
and the GGCE 
International Advisory 
Committee 

  GGCE work plan 
and 

commitments 

Report on activities and 
progress in the Work Plan 

Depending on the 
schedule of the Plan 

  

 

c. Caribbean 

 

d. Central America 

GOALS ACTIVITIES SUBACTIVITIES SUPPLIES EXPECTED RESULTS EXECUTION PERIOD OBSERVATIONS 
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Encourage the 

participation of members 
from Central America in 
the different activities of 

UN-GGIM: Americas 

Hold meetings with the 
assigned representatives 
of each of the countries 

Send 
communication 
about presentation 

List of focal 
points and 
embassies 

Improve participation and 
communication among the 

countries of the Central 
American region 

April (first round of 
mailings) 

  

  

  
  

Carry out at least 2 
workshops for the region 
in order to know needs to 
be strengthened in terms 
of geospatial information 

  
  
  

Organize 2 workshops 
Create working groups to 
support these workshops 

Through support 
groups, identify 
specialists or 
countries in the 
Spanish-speaking 
region that have 
developed best 
practices on the 
subject of GI 

Priority issues 
for the region 
Identify and 

contact 
specialists 

according to 
priority issues 

Strengthen the region in terms 
of Geospatial Information 

July and September   

  
In the long term: organize 
a Central American forum 
on geospatial information 

  
  
  
  

plan forum Development of 
tasks... with the 
intention of 
formalizing a 
proposal for a 
forum for Central 
America on 
geospatial 
information. 
  

Obtaining 
resources for 

local, sponsor for 
the countries... 

and identify 
exhibitors 

Central American Forum on 
Geospatial Information 

Proposal November Design of a forum proposal 
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