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• The 2030 Agenda recognizes the 
importance of stakeholders in ensuring 
progress on sustainable development and 
provides a framework for their engagement. 

• For this reason, the process around which 
governments are formulating, implementing, 
and reviewing policies on the 2030 Agenda 
are a perfect opportunity to strengthen the 
institutionalization of civic participation and 
engagement for the VNR and beyond. 

• Guidelines for States on the effective 
implementation of the right to participate in 
public affairs(A/HRC/39/28).



Institutionalizing engagement 

• A critical and fundamental challenge for 
strengthening governance



Institutionalization 
starts with good 
governance . . .



Expressed Challenges among SIDS for Continued Capacity Building

• Institutional Coordination – Vertical and horizontal, across ministries and 
with local government, especially for NSOs, SDG coordination focal points, 
and data flow 

• Stakeholder engagement – strengthening dialogue skills and partnerships 
for implementation (Private Sector noted as most challenging sector to 
engage)

• Resources – to Monitor & Evaluate Progress (allocation in national budget), 
to implement programmes

• Monitoring & Evaluation of Progress on SDGs – data collection across 
government to evaluate progress 

• Communicating Progress – tell the story of progress, presenting reports, 
dashboards, communication tools for decisionmakers and public
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Institutionalized engagement requires:
üOrganizational leadership, support, and commitment;

üSpecific mechanisms and channels for communication with 
stakeholders;

üInstitutional responsibility and resources to be allocated;

üA common understanding of  the organizational purpose for 
engaging stakeholders and how it links with the organization’s 
mandate;

üA common expectation of  the standards or quality of  
engagement;

üA common understanding of  what kinds of  decisions require 
stakeholder input, and who are the organization’s stakeholders.



Setting standards for quality 
(meaningful) engagement

Outcomes? 

Process ?

Principles ?

Standards/quality 
indicators are useful for
• Planning
• Monitoring
• Evaluating
• Institutionalizing



https://publicadministration.un.org/en/Capacity-Building/Tools/METEP
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Measuring and Evaluating e-Participation (METEP): 
Assessment of Readiness at the Country Level 
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Citizen Engagement Self –Assessment Questionnaire 
(CESAQ)

• Section A-1: Regulatory Framework
• Section A-2: Organizational Framework
• Section A-3: Citizen Awareness and Capacity for 

Engagement
• Section C-1: Overview of Citizen Engagement at the 

National Level
• Section C-2: Regulatory Framework
• Section C-3: Organizational Framework
• Section C-4: Channels and Modalities
• Section C-5: Engagement of Citizens by the Agency



A planning and assessment tool

Developed by ESCAP and IAP2 to 
meet the need for a practical 

guide to meaningful engagement 
for the 2030 Agenda 

• Introduces emphasis on 
inclusion, integration & 
transformation

• Draws on best practice indicators 
and multi-stakeholder input

• “Field” tested in voluntary 
national review report processes 

Useful for:

• Quick self-assessment of current 
practice

• Institutionalization processes 
(discussions around quality 
engagement) 

• As support to planning, process 
and implementing stakeholder 
engagement (checklist)

• Assessing  completed processes



A planning and assessment tool



4 Dimensions of quality engagement 
• Clear objective, a plan, resources, responsibility & follow up 

and a commitment to improve

• Barriers to participation (cultural, ability, geographic, other) 
removed/recognized, stakeholders mapped and analyzed, 
ensuring “no one left behind”

• Outreach and communication, involving stakeholders in 
designing participation, providing feedback

• Value-creation for the organization and society – works 
towards changing relationships and mindsets

INCLUSIVE 
ENGAGEMENT

PURPOSEFUL 
ENGAGEMENT        

TRANSFORMATIV
E ENGAGEMENT

PROACTIVE 
ENGAGEMENT











An example.. Indonesia – legislative steps to 
strengthen decentralization & governance at the 
village level

• Law 6/2014 on villages provides villages with increased budget allocations and
improved governance arrangements – including greater participation and
democracy, a support system for villagers to exercise accountability, including
strong facilitation as one of the most important foundations

• Increased responsibility hand-in-hand with increased social accountability
• Built on previous decentralization reforms (e.g. in 1979, 1999, 2004)
• Impacts noted over time: reduced space for dynastic leadership; more

responsiveness; leadership working in the interests of people; lower levels of
discontent; enhanced local problem-solving through mutually reinforcing effort

Source: Village Governance, Community Life, and the 2014 Village Law in Indonesia. Hans Antlöv & others -
https://openknowledge.worldbank.org/bitstream/handle/10986/25015/10.108000074918.2015.1129047.pdf?sequence
=1



Examples of steps taken
• Planning guidelines for line ministries that include a 

requirement to engage with stakeholders (Mongolia) 
• Planning guidelines for 5-year development plans that require 

each household to be represented in local-level consultations 
(Bhutan)
• Internal audit (Supreme Audit body) of stakeholder engagement 

quality (Indonesia)
• Key performance indicators on stakeholder engagement for 

local government officials (Indonesia)
• Stakeholder engagement policy and guidelines (Western Cape, 

several local government bodies in Australia and other parts of 
the world) 
• Government and stakeholder discussion on indicators of quality 

engagement (Sri Lanka) 



UN Public Service Forum and Awards



Australia - Digital Budget for Vulnerable Groups  



Gambia - Youth Employment 



Community Networking for the Elderly in Thailand



Capacity Development Approach: Engagement
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• Capacity Needs Assessment 
• Development and testing of 

methodologies
• Piloting & up-scaling innovative 

approaches 
• Peer-to-peer exchange & learning
• Exchange of experience between 

regions
• Codification of Learning & 

Lessons Learned (Handbooks, 
Guidance materials, Training 
curricula & manuals)

• Advocacy & awareness raising: 
feeding-in Lessons Learned into 
global norms & conventions

• Monitoring tools

Development of 
new 

methodologies

Piloting

Refining

Codification & 
sharing of 
Lessons 

Learned & 
peer-learning

Feeding-in Lessons 
Learned into global 

norms & 
conventions  



Conclusions

• Institutionalizing stakeholder engagement is 
fundamental for achieving the 2030 Agenda
• Requires country contextual mechanisms and tools
• Requires political will and leadership commitment 
• Requires a set of standards/quality indicators for 

assessing the engagement



Thank you!
For questions or more information, please contact 

yaok@un.org
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