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1. Background



1.1 A bit of history

Ley del Sistema

Since 1962, to describe the territory’s geography, work Eincliin Cinografics
has been done In Mexico. With the improvement of
computer equipment and informatic systems in the early
90's, the topics covered by these efforts increased while the
time to obtain results decreased.

In 2008, the National System of Statistical and Geographic
Information (LSNIEG) law was enacted, with the aim of
“provide, to the state and society, quality, relevant,
accurate and timely information, in order to contribute " INEGI
to national development.”( 1).
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1. INEGI. (2021). Law of the National Statistical and Geographic Information <\: ' . m

System.



1.2 INEGI as the SNIEG coordinator

SNIZG

1 Within the framework of the National System of Statistical and

EI

Geographic Information (SNIEG), the State Units are the
administrative areas with faculties to develop statistical and
geographic activities or possess administrative records that allow
obtaining Information of National Interest on different topics.

According to the LSNIEG, the National Institute of Statistics and
Geography (INEGI) is responsible for regulate and coordinate the
activities of this Units, in accordance to national and international
standards, and the best practices in the matter.
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2. First steps



2.1 Participation in the IGIF International Seminar

Title : Why implement the Integrated
Geospatial Information Framework
" 15 VIRTUAL WEBINAR ‘ (IG'F) in my COuntry?
Why implement the .
Integrate.d Geospatial - A At
(GIF)nmy country? Date : July 7, 2022

Modality : Online

2P
The Importance of the IGIF J!

Organized by the Board of Directors of
UN-GGIM  Americas and the CARIGEO
@ vicomsmen (| ror (C camero Coordinating Committee, with the collaboration
of UN-GGIM Secretariat and the IGIF High Level
Group.
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2.2 World Bank Methodology

1. Preliminary diagnosis (INEGI)

Diagnostic sheets by strategic route

Data audit
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2.2 World Bank Methodology

2. Template integration

. Baseline assessment

Provides an assessment of the current state of [ECFEErAATEEs
geospatial information management in the country, -
structured around the nine IGIF pathways.

Il. Geospatial Alignment with Policy Drivers

R S Allows to align government strategic objectives

B and international commitments with specific

geospatial use cases (applications), as well as .
prioritizing them based on how well they (B uN-GGiM:Americas ;‘_
support and accelerate the achievement of <77 & : ELLID
these strategic objectives.




3. Migrating to UN-GGIM
Methodology



3.1 Methodological Change

' THE &% UN-GGIM

WORLD <"_j Bx
BANK
Templates (results): Templates (results):
« Baseline Assessment  Stakeholder identification and analysis

« Geospatial Alignment to - * Developing the plan of action
Policy Drivers * Current and desired situation assessment
» Socio-Economic Impact « Baseline assessment
Assessment « Environmental scanning and analysis
 Action Plan « Stakeholder engagement workshop
» Strategic alignment (and benefits)
* Vision, mission and goals
« Gap analysis matrix
« Needs assessment and gap analysis




4. UN-IGIF implementation progress



4.1 Action plan development

Component One. Execution Plan Component Three: Action plan
development development
1. Project kick-off meeting and previous necessities «f 12. Actions and subtasks of the strategic route

assessment
2. |dentification and analysis of interested parties «f
3. Action Plan (Roadmap)

\

3. Implementation schedule

4. Budget estimates

5. Success Indicators

6. Country level action plan (template)

\

\

\

Component Two: Assessment and Analysis
Current and Desired (or Future) Situation Assessment
Reference survey

Environment scanning and analysis

. Stakeholder Engagement Workshop ./

Strategic alignment (and benefits)

9. Vision, Mission and Goals

10. Gap Analysis Matrix

11. Needs Assessment and Gap Analysis Report
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4.2 Stakeholder engagement workshop

~ i i
] - ; Azistencia Técnica Geoespaci i
. “i3ss A sist T Geoespacial

! i TImnplementacidn del kdarco Inteprado de Informarcidn Geoespacial en hexico i

Instrument

Via estrategica 1: Gobernanza e instituciones

Pregurntas Sedecoidn de Respuesta frgumentacian v Scciones Propuestas

1. fEximte uma Cstrategia
Macianal de
Infra=structura de Datas
Espaciales [IDE} que 5= ha oreado y firmado wna estrategis sectarial por

Template integrated with:
o idl:."l:lliﬁqIJE la l-lih-idll'-l. - rodas las partes il'l'l:-ErI:ﬂHI:'Hh-.- -
55 questions B ol Rl T i e o

Fimguna.
%= ha farmado un comits o gropo de trabaja para
formular la estrategia.

U o uud

de b infarmaciGn Eubermarmenabes s armplias.
B Despacial O Se ha acordado una estrategia nacional por bodas las
D 5 | eve | S Of re S p O n S e parte=s interesadas y esth alineada con astrabegiae
Eubermarmenabes s armplias.
2. FExEteE uma declaracidn O Hingura.
simple gue resuma par qué | T Existe evidencia anecdética sobre @l valar de una IBDE
kas partes interesadas nasciamal.
. . deheriam invalucrarse y O 5Se ha realizada una alineacion estratépgica para
Ke u e Stl O n S S O u rC e S utilizar la imformacidan identificar las prioridades: clave del gohiserna.
y q C Eeoespacial y por gué el O Se bha cresdo una propuesta de walor a partic de un

gabierno necesits wna [DE ardilisis de impacto sodiaecondmico, pero na tienes

nacional? ura soeptacidn peneralizasda ¢ no ha desencadenado
O r a n ur cambio sigrificstiea.

O Las recpansables de la toma de decisianes e<thn
plenaments convencides de la propuesta de walar,

D U N-GG | M EUE:ES.PZ';}. ta Smpenrtamcty e In Informerider |
d ECLAC Consultant

REGIONAL COMMITT JNITED NAT
ON GLOBAL GEQSPATIAL INFORMATION
L ] MAMAGEMENT FOR THE AMERCAE
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4.2 Stakeholder engagement workshop

Achievements:
Application Universe
1 There was significant participation from the EU ,

] 26 State Units enriching the debate and analysis of the
workgroups.

1 46 people

1 4 workgroups  Elements were obtained to integrate a national
diagnosis .

4 11 participants per group

) Foundations were derived to reduce gaps
identified through the proposed actions.

- Proposed actions will serve to guide the National
Action Plan, aligned with the programmatic
instruments of the SNIEG .



4.2 Stakeholder engagement workshop

Results Summary

Via Estratégica INEGI Mesas Promedio ‘
—— [ EsEs  e—E ]
1. Gobernanza e instituciones 42 51 49

2. Politica y legal 50 52 50 1. anergzgza e instituciones
3. Financiero 30 36 35 20
] 0. Comunicacion y compromiso ] 2. Politicay legal
4. Datos 46 61 58 10
&0
. 50
5. Innovacion 45 71 b5 =
5. Estandares 35 39 38 :
B. Capacidad y educacion 3. Financiero
/. Asociaciones 70 63 65
8. Capacidad y educacidn 58 28 34
9. Comunicacion y compromiso 45 29 32
Puntuacion general 7. AsoCiaciones 4. Datos
5. Egandares 5. Innovacion




4.3 IGIF implementation: Conceptual criteria

ﬁt
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PARA LA

& IMPLEMENTACION DEL
| ( MARCO INTEGRADO

" DE INFORMACION
. GEOESPACIAL

INEGI, 2023

Based on UN-IGIF documents published by UN-GGIM on its
official website.

Adaptation of the main concepts of the UN-IGIF to the legal,
regulatory, financial and organizational circumstances of
Mexico, within the framework of the National System of
Statistical and Geographic Information (SNIEG).

Announce to the State Units of the SNIEG, other organizations
and users involved in the geospatial ambit in Mexico, the
conceptual criteria for the implementation of the Framework.



5. Next steps



5.1 What's next?

After the Workshop

1 Evaluate and disseminate
the results of the national
diagnosis.

1 Analyze the proposed
actions.

) Guide the development of
the National Action Plan
based on the proposed
actions.

¥

SNIEG programmatic
instruments

National Action Plan

A Evaluate the current
situation against the
desired situation

d Assessment of internal and
external factors

d Alignment exercise to
national strategic plans

1 Needs Assessment and
Gap Analysis Report

4 Success Indicators




6. Some challenges




6.1 Challenges in the UN-IGIF implementation

The eternal enemy: The train can't stop, there are
financing commitments to fulfill




6 .2 Challenges in the UN-IGIF implementation

Changes always generate
resistance

(B, UN-GoIm:Americas _



Thank you !

Luis Gerardo Esparza Rios
General Director of Geography and Environment

gerardo.esparza@inegi.org,mx
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