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• Part 3: Country-level Action Plans reference the specific guidance, options and actions 
provided in the Implementation Guide and addresses each of the 9 strategic pathways to 
capture strategic-to-operational needs of a country when implementing the Framework.

• Country-level Action Plans are now being developed in parallel, and in coordination with, the 
Implementation Guide. They are being implemented in several ways.

IGIF: Country-level Action Plans

Part 1: Overarching Strategic Framework – WHY geospatial information management needs to be strengthened.

Part 2: Implementation Guide – WHAT types of actions can be undertaken to strengthen geospatial information management.

Part 3: Country-level Action Plans – HOW the actions will be carried out, WHEN and by WHOM.
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Development Account Project
UNSD

(self-paced learning and execution)

Technical Assistance Programs
World Bank and FAO
(assisted execution)

UNSD and World Bank are actively engaged in assisting countries to develop
Country-level Action Plans

IGIF: Country-level Action Plans - Approaches
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From Implementation Guidance to Action

IGIF: Country-level Action Plans

Part 1: Overarching Strategic Framework – WHY geospatial information management needs to be strengthened.

Part 2: Implementation Guide – WHAT types of actions can be undertaken to strengthen geospatial information management.

Assessment and Analysis Tools – capacity building (learning) activities to work out WHICH actions are a priority                         
and WHERE they will have most impact.

Part 3: Country-level Action Plans – HOW the actions will be carried out, WHEN and by WHOM.
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• Countries prepare and implement the IGIF with their own Country-level Action Plans (CAPs). 
The CAP is the process of building an IGIF for a nation, beginning with specific plans that align 
with a nation’s priorities and circumstances.

• A CAP references the specific guidance, options and actions provided in the Implementation 
Guide and addresses each of the Strategic Pathways, while taking into account the strategic 
and operational needs of a country when implementing the Framework.

• The CAP is a plan, not a programme that is implemented. The CAPs contain the processes, 
templates and tools that are available and necessary to first develop a national action plan, 
and then operationalize the IGIF through its subsequent implementation, and aligned with 
national priorities.

• The CAPs will include elements such as the economic impact and value of geospatial 
information systems, identification of investment needs and priorities, sequenced 
implementation through the identification of short, medium and long-term activities, and 
potential funding sources.

IGIF: Country-level Action Plans (CAPs)
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• The CAP can be viewed as the ‘requirements document’ for national geospatial 
implementation. Discovery, actions, decision points, etc. for countries to implement.

• It begins with an Execution Plan that identifies the project scope and schedule for the actions 
to be undertaken. The schedule reflects major milestones that end with a completed Plan 
when all of the actions are accomplished.

• Some actions may already be completed and are simply added to the Plan. For example, if a 
country has an existing geospatial strategic plan with vision and mission statements, followed 
by objectives to accomplish the vision, then these are added to the Execution Plan and the 
milestone schedule shows them as completed.

• The next phase in a CAP focuses on conducting a needs assessment and formulating a gap 
analysis. The needs assessment determines current capabilities while also indicating what is a 
realistic desired performance (where they want to be) based on country priorities.

• A baseline survey gathers detailed information about the current geospatial information 
management environment in a country.  The survey, aligned to each of the 9 Strategic 
Pathways, helps in understanding gaps in a nation’s current capabilities.

IGIF: Country-level Action Plans (CAPs)
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IGIF: Country-level Action Plans (CAPs)
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IGIF: Country-level Action Plans (CAPs)

Component 1 – Project Execution
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IGIF: Country-level Action Plans (CAPs)
Component 2 – Assessment and Analysis
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IGIF: Country-level Action Plans (CAPs)

Component 3: Country Action Plan
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CAPs: Summary of Tools/Templates/Tasks
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CAPs: Current-Desired State
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The Country-level Action Plan (CAP)
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The Country-level Action Plan (CAP)



Positioning geospatial information to address global challenges

The Country-level Action Plan (CAP)
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Detailed IGIF Guidance embedded 
within Country-level Action Plan

The Country-level Action Plan (CAP)
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The Integrated Geospatial Information Framework (IGIF) comprises 3 separate, but connected,
documents. The Overarching Strategic Framework explains WHY geospatial information
management needs to be strengthened. The Implementation Guide describes WHAT types of
actions can be undertaken to strengthen geospatial information management. The Country-level
Action Plans instruct HOW the actions will be carried out, WHEN and by WHOM.
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Anchored by 9 
Strategic Pathways, 
the Framework is a 
mechanism for 
articulating and 
demonstrating 
national leadership 
in geospatial 
information, and 
the capacity to take 
positive steps.
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