
 

 

Youth Tourpreneurship Bootcamp (provisional) 
One-Day Workshop – 9:00 a.m. to 5:00 p.m 

TIME ACTIVITY DURATION 
(mins) 

09:00 - 09:15  Welcome & Icebreaker: Hidden Gems 15 

09:15 - 09:35 Why Tourism? Why Now? (Trends & Opportunities)  20 

09:35 - 10:00 Customer Segments & Personas Overview 25 

10:00 - 10:25 Exercise 1: Build Your Customer Persona  25 

10:25 - 10:35 Break  10 

10:35 - 11:00 Tour Formats & Sweet Spot Framework 25 

11:00 - 11:25 Exercise 2: Rapid Idea Generation & Select One Idea  25 

11:25 - 11:50 Mini Business Model Canvas (Tour Version)  25 

11:50 - 12:15 Exercise 3: Fill Your Canvas (Breakout)  25 

12:15 - 12:45 Lunch  30 

12:45 - 13:10 Storytelling as Competitive Advantage 25 

13:10 - 13:30 Exercise 4: 3-Minute Tour Story (Role-Play)  20 

13:30 - 13:55 Pricing Strategies & Quick Example 25 

13:55 - 14:15 Exercise 5: Pricing Worksheet 20 

14:15 - 14:25 Break 10 

14:25 - 14:45 Operations & Logistics Checklist 20 

14:45 - 15:05 Exercise 6: Logistics Role-Play 20 

15:05 - 15:30 Marketing Channels: Social Media First 25 

15:30 - 15:50 Exercise 7: Draft Your Social Post/Flyer (Quick AI Demo) 20 

15:50 - 16:10 Optional: Simple Website Overview (Concept Only) 20 

16:10 - 16:30 Launch Strategy & 30-Day Action Plan 20 

16:30 - 16:45 Exercise 8: Draft Your 30-Day Plan  15 

16:45 - 17:00 Mini-Pitch Sharing & Closing (WhatsApp group info)  15 
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