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What has been our experience?

Trinidad and Tobago

• Dedicated section in the Project 
Plan for Stakeholder 
engagement and 
communication.

• Approvals, correspondence, 
database

• 3 Consultants

• Core Management Team

• Communications Unit

• > 45,000 Media Reactions

• 49 Face-to-face Interviews

• 4 Focus Group Sessions

• 1008 Online SDG Survey 

Responses



Project Good Practice

Trinidad and Tobago

External 
Stakeholder 
Engagement

Internal 
Stakeholder 
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UNRC

ECLAC

UNDP
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Unit

Executive 
Mgmt.

IT 
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Product Good Practice

Trinidad and Tobago

VNR 
Presentation

VNR 
Report

Stakeholder 
EngagementCivil

Society

GOVT

GOVT

Private 
Sector

Civil 
Society

• Education
• Health
• Labour
• Office of the Prime 

Minister
• Tobago House of Assembly

• Green Alternatives in 
Action

• Energy Chamber of TT
• Employer’s 

Consultative Ass. of TT
• TT Medical Assoc.

• Buccoo Reef Trust
• Autism Tobago
• CANARI
• TT Transparency 

Institute
• United Way

• Planning and Development
• Foreign and CARICOM 

Affairs

• CANARI



Top 3 Challenges – how they were 
addressed

Trinidad and Tobago

Dedicated 
VNR Budget

Online survey for 
public 

stakeholder 
engagement

COVID-19 
Pandemic

Area for 
improvement

Post VNR 
Initiatives 

UNCT support 
for focus group 

sessions, graphic 
artist, 

consultants



THANK YOU

Ministry of Planning and Development

Technical Cooperation Unit


