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CONCEPT NOTE




Background 
[bookmark: _Hlk195977098][bookmark: _Hlk195178811]The Economic Commission for Latin America and the Caribbean (ECLAC) subregional headquarters for the Caribbean is currently implementing a Development Account (DA) project titled “Strengthened capacity to design and implement policies to enhance resilience in Caribbean SIDS.” Under the 16th tranche of the Development Account, the objective of this DA16 project is to strengthen national capacities of Caribbean countries to design and implement policies and strategies for accelerating the achievement of the Sustainable Development Goals (SDGs) and building resilient economies. Six Caribbean countries, namely, Antigua and Barbuda, Belize, Grenada, Saint Kitts and Nevis, Saint Lucia, and Suriname will benefit from the project, which is expected to enhance the technical skills of decision-makers of the target countries in the development of policies and projects to promote sustainable development and build resilience to shocks, while strengthening national institutional capacity to facilitate greater synergy in the implementation of the SDGs and the Antigua and Barbuda Agenda for Small Island Developing States (ABAS). 
[bookmark: _Hlk195977137]The midterm review of progress in the implementation of the 2030 Agenda for Sustainable Development provides a sobering account of the slow pace of achievement of the SDGs. The COVID-19 pandemic and geopolitical conflicts have negatively affected progress on SDG targets related to poverty, hunger, and climate action, while earlier gains recorded in promoting health and wellbeing, advancing quality education, and reducing inequalities are seriously threatened, if not reversed.[footnoteRef:1] More recently, the higher tariff regime being pursued by the new United States administration is disrupting global financial markets and has introduced new uncertainties for global trade that could constitute barriers to trade in goods and services for Caribbean SIDS. These events have severe implications for foreign exchange reserves of nations. Furthermore, global crises and their impacts exacerbate the subregion’s existing vulnerabilities, which include susceptibility to the impacts of climate change, exposure to natural hazards and disasters, increasingly unsustainable public debt, and limited technical and institutional capacity to effectively manage development challenges. [1:  While this represents a global trend, developing countries and the poorest and most vulnerable in society have been the most affected, see The Sustainable Development Goals Report 2023; Special edition. Towards a Rescue Plan for People and Planet at https://unstats.un.org/sdgs/report/2023/The-Sustainable-Development-Goals-Report-2023.pdf.] 

Considering the global environment in which Caribbean SIDS operate, and noting that the timeline for the 2030 Agenda is now just five years away, there is an urgency to accelerate action in implementing the SDGs. This will require strengthening national and subnational capacity, accountability, and public institutions to deliver accelerated progress towards achieving the SDGs. In its call to action for the transformation required to fully achieve the global Goals and their targets in the remaining years of the 2030 Agenda, the Global Sustainable Development Report 2023 underscores the need for capacity building at individual, institutional and network levels.[footnoteRef:2] Capacity development is also prominently emphasized across thematic areas in ABAS, the Outcome Document of the Fourth International Conference on SIDS.  [2:  See Independent Group of Scientists appointed by the Secretary-General, Global Sustainable Development Report 2023: Times of crisis, times of change: Science for accelerating transformations to sustainable development, (United Nations, New York, 2023). https://unstats.un.org/sdgs/report/2023/The-Sustainable-Development-Goals-Report-2023.pdf.] 

Due to the human capital limitations that Caribbean countries face, there have been notable implementation gaps relating to sustainable development initiatives in sectors critical to resilience building. In contrast to its high vulnerability to the impacts of climate change and disasters, and prohibitive costs of reconstruction after a climate-induced extreme weather event or disaster, the Caribbean has received less than proportionate level of climate finance from funding entities such as the Green Climate Fund (GCF), the Global Environment Facility (GEF), and the Adaptation Fund. The subregion is also underperforming in attracting private climate finance for resilience building. The International Monetary Fund identified an essential role for policy in attracting private sector capital toward climate investment opportunities[footnoteRef:3] and alluded to capacity limitation, including lack of expertise in project preparation and governments’ limited administrative capacity for project evaluation and appraisal, as major obstacles for Caribbean SIDS in attracting the much-needed capital for green investment[footnoteRef:4]. Therefore, capacity strengthening at institutional and individual levels is crucial for resilience building in the Caribbean. [3:  See https://www.imf.org/en/Blogs/Articles/2022/08/18/public-sector-must-play-major-role-in-catalyzing-private-climate-finance.]  [4:  See https://www.imf.org/en/Blogs/Articles/2023/06/27/caribbean-climate-crisis-demands-urgent-action-by-governments-and-investors.] 

To this end, and in fulfilment of OP1.4 of the DA16 project, ECLAC, in collaboration with the Government of the Federation of Saint Kitts and Nevis and the United Nations Resident Coordinator’s Office for Barbados and the Eastern Caribbean, is organising a national training course on project proposal preparation and effective project implementation in Saint Kitts and Nevis during 19-23 May 2025. The training course aims to strengthen national capacity to design and implement projects and reduce implementation gaps in the execution of development projects in the country.

Rationale 
Since July 2023, when Saint Kitts and Nevis presented its first Voluntary National Review (VNR), the country has maintained good momentum in its implementation of the 2030 Agenda and is making steady progress towards achieving the SDGs. However, as the country reported in its first VNR, there is a necessity to secure adequate financial resources to implement national development priories and achieve the SDGs. The government further noted the need to develop financing and mobilization strategies to identify and quantify the funding gap for implementing national priorities that contribute to the achievement of the SDGs. Therefore, as part of efforts to fill these funding gaps, it is critical that executives, senior management, and technical staff of the Government of the Federation of Saint Kitts and Nevis be skilled in project proposal preparation to attract grants as well as develop project management competences to ensure effective project management when these grant proposals are successful. Hence, this one-week training course is designed to strengthen the technical capacity of the public sector in Saint Kitts and Nevis to design and implement new projects and reduce implementation gaps in the execution of existing funded development projects.

Objectives 
The overall objective of the training course is to strengthen the skills level of executives, senior management, and technical staff of the Government of the Federation of Saint Kitts and Nevis in project proposal preparation and effective project implementation. The course will enhance organizational capacity in project proposal development and implementation, ensuring effective and efficient project delivery with the ultimate purpose of improving the skills and processes of project proposal preparation and implementation within organizations, leading to higher project success rates.



Participants
The training will target three main groups of participants:
Executives
Government Ministers, as cabinet members and policy makers, give policy direction to their ministries, including departments and agencies that fall under their portfolio. In so doing, they set areas of priorities for the public sector. Often, fiscal constraints constitute a limitation on how impactful the implementation of these priorities would be. By understanding how the development funding cycle works and the type of preparatory work that is required to successfully attract grants and, when successful, the skills needed to effectively implement development projects, cabinet members will be better positioned to provide leadership and support to their senior management team in seeking and attracting financing for sustainable development. 

Senior Government Officials
Senior government officials at the level of Permanent Secretary, Deputy Permanent Secretary, and Director, are the most senior career professionals in the public service. They provide strategic direction and oversight for their ministry/department and take decisions that have financial implications for policy implementation. By having a deeper understanding of the steps required in seeking development grants and the competences needed to successfully win and effectively manage these grants, they will be better positioned to facilitate their technical staff in acquiring, retaining and using these skills to attract development funds to support the implementation of programmes, policies and projects that contribute to sustainable development and resilience building. 

Technical Staff of Government Ministries, Departments and Agencies (MDAs)
Technical staff, especially those with little to no background training in research methods, project management or monitoring and evaluation, and who do not have professional experience in the international development field, stand to benefit professionally by acquiring skills in grant proposal wiring and project management. Their enhanced individual capacity will result in strengthened institutional capacity at the national level, once properly harnessed and utilized. From the first step of identifying funding cycles, to responding to Requests for Proposals (RFPs), and all the way to performing monitoring and evaluation of projects, understanding what needs to be done, how, when and by who is critical for a successful grant application and project implementation. Technical staff will learn these skills during the training course. 

Format 
The training course will be delivered using workshops and classroom-style teaching approaches. 
A one-day workshop will be organised for Ministers of Government and senior government officials in separate sessions. This workshop will provide a platform to seek information from policy makers on national development priorities and funding challenges and gain insight from senior government officials on implementation gaps of development projects in Saint Kitts and Nevis. The workshop will also provide an opportunity for ECLAC to inform the policy makers and senior government officials of the prerequisites for success in attracting grants and implementing development projects effectively. The workshop will be followed by the delivery of a four-day training course to technical staff from MDAs, including the Nevis Island Administration, who have been nominated by their supervisors to participate in the capacity strengthening training. The course will cover the following modules:
· How development grants work
· The grant application process
· Implementing a funded project
· Monitoring and Evaluation of funded projects
· Practical exercise in project proposal writing

The course outline for the training is included in the appendix.

Expected outcome
At the conclusion of the training course, policymakers and senior government officials in Saint Kitts and Nevis would have gained improved knowledge of the funding cycle for development grants and be better able to provide a supportive environment for attracting these funds for financing development in the country. Similarly, technical officers in MDAs would have gained improved skills in project proposal writing and project planning, execution, and monitoring. Overall, the improved knowledge and skills gained are expected to result in increased project proposal approvals and enhanced project implementation effectiveness and efficiency.

Venue, date and language of instruction
The workshops will take place in Basseterre, Saint Kitts and Nevis from 19 May to 23 May 2025, and will be conducted in English.

Required ICT Facility for Training
Training participants are required to have a laptop with Microsoft Word and Excel, or other word processing and spreadsheet applications such as Google Docs and Sheets installed. 



AGENDA
	19 May 2025: Workshop on Financing for Sustainable Development in Saint Kitts and Nevis

	Morning session
	Session with Cabinet: Discussion of development funding cycle

	Afternoon session
	Session with Senior Government Officials: Discussion of development project implementation gaps

	20 May 2025: Course in project proposal preparation and effective project implementation

	Morning session
	· Introductions
· [bookmark: _Hlk195973541]Goals and purpose of training
· Training output and outcomes
· Ice-breakers: Mentimeter on background preparation of course participants
· Course project: Practical exercise in project proposal writing

	[bookmark: _Hlk195973950]Afternoon session
	· Understanding development grant makers and their funding cycles 

	21 May 2025: Course in project proposal preparation and effective project implementation

	Morning session
	· [bookmark: _Hlk195974087]Identifying funding opportunities that match your needs
· Forming a winning team

	Afternoon session
	· The grant application process
· Responding to RFPs
· Defining and assigning tasks

	22 May 2025: Course in project proposal preparation and effective project implementation

	Morning session
	· The grant application process
· Compelling justification for grant
· Theory of Change
· Defining project activities, output, and outcomes

	Afternoon session
	· The grant application process
· Preparing the budget
· Submission of grant
· Responding to requests for resubmission/reformulation/changes to proposal
· Handling rejection

	23 May 2025: Course in project proposal preparation and effective project implementation

	Morning session
	· Implementing a funded project
· [bookmark: _Hlk195975584]Hiring the right complement of skills
· Implementing a dynamic workplan
· Managing project budget

	Afternoon session
	· [bookmark: _Hlk195976171]Monitoring and Evaluation of funded projects
· Purpose and tools of M&E
· Performing M&E
· Preparation of project reports
· Course evaluation




APPENDIX: TRAINING COURSE OUTLINE

Project Proposal Preparation and Effective Project Implementation
Module 1: Introduction
· Goals and purpose of training
· Target audience
· Learning expectations

Module 2: How Development Grants Work 
· Understanding development grant makers and their funding cycles 
· Identifying funding opportunities that match your needs
· Forming a winning team

Module 3: Grant Application Process 
· Requests for Proposals
· The Project Team and Project Beneficiaries
· Project Objectives and Justification
· Theory of Change/Logical Framework
· If-Then statements
· Required Inputs
· Necessary Assumptions
· Foreseeable Risk
· Risk Mitigation
· Project Deliverables
· Activities
· Output
· Outcomes
· Impact/Accomplishments
· Project Budget
· Line-item costing
· Realistic and accurate estimation
· Complementary funding/resources
· Submission of Grant proposal
· Adhering to guidelines, format and template
· Meeting submission deadlines
· Decision on Proposal
· Rejection
· Resubmission
· Acceptance




Module 4: Implementing a Funded Project
· Implementing Team
· Staff (Management, Technical and Administrative) 
· Consultants and Contractors
· Stakeholders (Government, Community, NGOs, Private Sector, Academia, etc.)
· Project workplan
· Activities with timeline
· Associated resources
· Work Plan Schedule
· Flow Chart
· Project Budget
· Activity Implementation vs. Budget Implementation
· Staying within budget
· No-cost Extensions

Module 5: Monitoring and Evaluation (M&E)
· Purpose of M&E
· Tools of M&E
· Ghantt Chart
· PERT
· CPM
· KPI
· M&E Matrix
· Scoring Systems
· Performing M&E
· Preparation of project reports
· Annual Progress Reports
· Final Project Report
· Project Evaluation Report

Module 6: Practical Exercise in Project Proposal Writing (Group project for the year)
· Identify an area of development that requires intervention
· Form a team to propose a creative idea as the intervention
· Scan for grant makers who could be potential funders
· Decide on one grant maker to target for your proposal
· Develop a full proposal that fits the grant maker’s funding cycle
· Submit proposal before the end of 2025
· Keep your fingers crossed for a favourable funding decision
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