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@ Limited Integration of Monitoring and Evaluation (M&E)

M&E practices are not embedded in the early
stages of project planning and design. This limits
the ability to establish clear performance metrics
and adjust project activities based on real-time
data and evolving project needs.

@ Strengthening ProjectScreening

Enhancing the project screening process will
enable better evaluation based on feasibility,
impact, and resource requirements.

@ Absenceof a Results Framework and
Outcome Indicators

The current Capital Project Profile does not include
a structured results framework or defined
outcome indicators, making it difficult to measure
project performance, assess impact, and align
outcomes with national development goals and the
SDGs.

@ Expanding Prioritization Tools

The current PSIP process would benefit from a
formal multi-criteria prioritization framework to
support more effective project selection and
resource allocation.
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RECOMMENDATION

RESULTS FRAMEWORK

Introduce a comprehensive results framework and
clearly defined outcome indicators within the Capital

Project Profile

INTEGRATE M&E INTO PROJECT
PLANNING AND DESIGN

Integrate M&E processes from project inception to set
clear performance metrics, support adaptive
management, and maintain accountability throughout

the project lifecycle.

PROJECT EVALUATION

Enhance project evaluation by implementing rigorous
screening methods and a formal multi-criteria
prioritization framework to improve feasibility
assessment, impact analysis, and resource allocation
within the PSIP process

ADOPT A COMPREHENSIVE PSIP
PROCESS

Implement an extensive PSIP framework that captures
the full spectrum of project activities, solidifying its
role as an effective planning and management tool

for national development.
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