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“There are also elements of government AI readiness that are important yet have not been assessed in the 
index. This includes the skills and competencies of public servants, as well as the barriers to the 
implementation of digital solutions in government, as assessed by public servants.”

“The resolution (UN General Assembly resolution 78/265) recognizes the risks and governance challenges 
associated with AI, and seeks to  encourage inclusive, multi-stakeholder collaboration in the national and 
international governance of AI.”

“The agenda (Digital Agenda for LA & Caribbean) contains few references to AI but seeks to promote the 
development of digital skills and competencies that meet current and future employment demands, 
especially in cybersecurity and emerging technologies.”

“The biggest perceived barrier was knowledge of the technology and talent shortage. This highlights the need 
for further education and upskilling of the population around AI and its development.”
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Digital Transformation Challenges

• Digital divides and inequalities

• Protection of human rights online

• Lack of transparency, accountability and 
openness

• Technology changing faster than regulation

• Uneven or weak capacities
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UNESCO



Changing 
Mindsets 

 and new 
competencies are 

required in the 
public sector

• New mindsets must go in hand 
in hand with new competencies, 
which call for specific know-how 
and skills. 

• Governments may need to 
invest in retooling public 
services and reskilling public 
servants.

Digital transformation requires new 
skills and new mindsets



What do we mean by be

liefs and attitudes? 

A mindset consists of beliefs and attitudes that a person has assimilated throughout a lifetime 

about themselves and the world around them.

Beliefs are what we hold to be true, convictions that may or may not correspond to reality. 

Beliefs influence our interpretation of, and response to, events. 

While beliefs are about how we interpret the world, attitudes are about how we interact 

with the world.

Mindsets affect behaviors and decision-making, thus results.
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1. What is a mindset?
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Personal values (internal)
Institutional values (external)

External & Universal

2. What influences our mindsets?

Beliefs and attitudes are influenced by values

- How we see the world

- How we interact with the world
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3.
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4. Why is it important to change mindsets to promote effective institutions 
for sustainable development?

① Understanding the nature of institutions and institutional change

Institutional change does not mean a change 
of rules and goals per se. It also implies 
changing the beliefs and attitudes (mindsets), 
and values of public servants to reorient 
behaviour to attain those goals. Above all, it 
means behavioural changes that enact the 
new prescriptions for action which are 
implied by the new rules.

Dual nature

Hidden part

Visible part
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5. What new mindsets and competencies are needed to promote effectiveness, 
accountability and inclusiveness in the public sector to implement the SDGs?
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6. What new capacities, mindsets, and competencies are needed to 
implement the SDGs?

Agile Mindset for 

systems-thinking and 

strategic intelligence in 

support of integration

Collaborative Mindset for 

better coordination, 

integration, and dialogue 

Innovative/Experimental 

Mindset for innovation 

and critical thinking in 

support of transformation 

and competence 

Evidence-based Mindset 

in support of sound 

policymaking 

Results-oriented Mindset 

for action in support of 

results -oriented actions 

Foresight Mindset for 

long-term planning and 

sound policymaking

Digital Mindsets for 

transformative digital 

change
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7. What is a Digital Mindset?



8. Growth Mindset: Key Features 

A growth mindsets profoundly affects the actions that we think are possible.

It enables people to see opportunities to learn from all situations. 

A fixed mindset encompasses the belief that qualities are fixed, and that not being able to overcome a 

challenge is a failure.

People with a growth mindset thrive on challenges. They find success in doing learning and improving. 

A growth mindset is critical for innovation and experimentation.

“Everyone is actually a mixture of fixed and growth mindsets, and that mixture continually evolves with 

experience. A “pure” growth mindset doesn’t exist, which we have to acknowledge in order to attain the 

benefits we seek.”          Carol Dweck
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9. Strategies to Promote Change in Mindsets at the Individual Level 

• Raise awareness of the principles for Effective Governance and values of the 2030 Agenda.  

• Promote socially conscious and transformational leadership values and mindsets with a focus on building inclusive 
societies (enhancing skills in empathy, social research, systems thinking, participatory planning, and team 
building).

• Define new mindsets to implement the SDGs in the public sector through a new competency framework for the 
SDGs.

• Promote an innovation/ problem-solving, agile and evidence-based mindset in the public sector.

• Ensure that human resources departments have a more strategic role in recruitment so they can hire people with 
the needed mindsets.

• Instil meaning and an understanding among public servants of the required mindsets and related behaviors needed 
to advance the SDGs: why a change in mindsets and behavior is needed; what change (in terms of values, beliefs 
and attitudes, and capacities and competencies) is required; how these changes can be triggered.

• Nurture champions of change in the public sector. 

• Shifting mindsets involves a dynamic process - not necessarily a linear path – of constant practice and renewal.
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10. Strategies to Promote a Change in Mindsets at the 
Organizational Level - Culture

Ensure that there is coherence between public servants' values and those of 

an organization and the SDGs, and that those principles are translated into 

tangible behaviors. For example, a values’ assessment of public servants could 

be conducted.

Use behavioral insights methodologies to promote organizational change. 

Behavioral science initiatives in various parts of the world have shown to help 

change organizational performance and help instil new mindsets by making 

slight changes to their environment. 

Link public servants' performance management with the new mindsets 

needed to implement the SDGs and results-based management. Creating a 

performance and results-based culture is critical to providing a clear direction 

in the public sector. Create a link between personal performance goals and 

appraisal indicators to organizational goals.
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11. Strategies to Promote a Change in Mindsets at the Institutional 
Level

Promote a shift from traditional, often siloed, and cumbersome policies is needed to embrace more agile and responsive 

governance policies and regulations that focus on new tools, processes, and mindsets to inform more systemic 

responses to the challenges in implementing the SDGs.

Devise new policies and regulations to ensure that human resources strategies for recruitment, advancement in 

career, and life-long-learning reflect the new mindsets needed to implement the SDGs. 

Policies should promote design-thinking methods, such as co-creation, prototyping, testing, iteration, and an inclusive, 

multi-stakeholder approach, ensuring that diverse perspectives are represented and reflected.

Promote networking among the schools and institutes of public administration is imperative to share knowledge and good 

practices in changing mindsets.
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12. Strategies at the Individual, Organizational and Institutional 
Levels to Promote a Change in Mindsets

Steps to changing mindsets:

STEP 1: Identify

STEP 2: Realize

STEP 3: Understand

STEP 4: Adopt strategies

STEP 5: Change beliefs

STEP 6: Transforming behaviors



13. Enablers for promoting digital skills
and changing mindsets

Political commitment - 

Leadership Support a culture of 

transformational 

leadership, investing in HR 

and changing the 

mentality of the public 

sector that allows for 

continuing training. 

Systemic thinking and synergies that 

allow complementarity in training 

policies and their implementation.

Organizational structures and processes that allow intersectoral, 

intergovernmental and interdepartmental coordination.
Appropriate funding.

Appropriate 

legislation/regulations that 

support training and promote 

innovation.

Involvement and 

empowerment of all 

sectors.



Thank You!
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