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In April 2025, Chile’s president Gabriel Boric took a 50-member delegation to visit 

three cities in India: Delhi, Mumbai and Bengaluru.2 Boric was accompanied by half 

a dozen ministers, the top business leaders from Chile, and representatives across 

sectors, including healthcare, education, film and startups.  

In July 2025, India’s prime minister Narendra Modi visited three countries in Latin 

America and the Caribbean (LAC): Trinidad and Tobago, Argentina and Brazil.3 All 

three countries spared no effort. Trinidad and Tobago conferred upon Modi the 

Order of the Republic, the country’s highest honour, and the first time ever it was 

presented to a foreign national4; Brazil presented Modi with the National Order of 

the Southern Cross, the highest civilian honour.  

In October 2025, Brazil’s vice president Geraldo Alckmin visited India, in a bid to 

speed up negotiations on the India-Mercosur trade agreement and consolidate 

India-Brazil trade in view of the recent imposition of 50% import tariffs by the United 

States on both India and Brazil.5 Alckmin’s visit covered all bases: the Brazilian vice 

 
1 This document serves as a background note for the International Seminar “India–LAC: Emerging Partners in a Shifting Global 

Economy,” organized by the Economic Commission for Latin America and the Caribbean (ECLAC), held on 11 December 2025 

in Santiago, Chile.  
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2 Aranda, A. (2025, March 19). Los detalles de la gira de Boric a India: con foco comercial y una extensa delegación que 

supera los 50 integrantes. La Tercera. https://www.latercera.com/politica/noticia/los-detalles-de-la-gira-de-boric-a-india-

con-foco-comercial-y-una-extensa-delegacion-que-supera-los-50-integrantes/  
3 FP News Desk. (2025, July 5). PM Modi pays tribute to General San Martin; discusses energy and security with Argentina’s 

Milei. Firstpost. https://www.firstpost.com/world/pm-modi-pays-tribute-to-general-san-martin-discusses-energy-and-

security-with-argentinas-milei-13903493.html  
4 Banerjee, S. (2025, July 4). PM Modi becomes first foreign leader to be honored with “Order of Republic of Trinidad and 

Tobago”: Watch. Mint. https://www.livemint.com/news/india/pm-narendra-modi-becomes-first-foreign-leader-to-be-

honored-with-order-of-republic-of-trinidad-and-tobago-watch-11751641839204.html  
5 India–Brazil Joint Declaration for deepening of MERCOSUR–India Trade Agreement. (n.d.). 

https://www.pib.gov.in/PressReleasePage.aspx?PRID=2180058®=3&lang=2  
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https://www.latercera.com/politica/noticia/los-detalles-de-la-gira-de-boric-a-india-con-foco-comercial-y-una-extensa-delegacion-que-supera-los-50-integrantes/
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president met with India’s Minister of Commerce and Industry, the Indian Vice 

President, the Defence Minister, External Affairs Minister and the Minister for 

Petroleum and Natural Gas.  

Such high-level visits between India and the LAC region are not so common, and 

certainly not this frequent. Most Indian leaders tend to visit the region for multilateral 

summits, be it the G20, the Non-Aligned Movement (NAM) summits, or more 

recently, the BRICS (Brazil, Russia, India, China, and South Africa) or IBSA (India, Brazil, 

and South Africa) Summits. Over the past decade, the number of official, bilateral 

and state visits between the two sides has increased. This increase in political will is a 

welcome addition.  

Yet, it is worth noting that politics alone does determine bilateral ties between 

countries. Politics can complement existing flows of commerce between India and 

the LAC region and perhaps offer a boost if the timing is right. As the Financial Times 

notes, albeit in a different context, “the reality is that, with the exception of export 

industries directly controlled or regulated by governments, it is the interaction of 

businesses in the marketplace, not exhortations by ministers, that creates strong and 

durable flows of commerce.”6  

With regards to India and Latin America, business has taken the lead in the 21st 

century, with diplomacy playing a supporting role and politics only recently entering 

the fray. The numbers seem to support this argument.  

Today, more than 200 Indian companies operate physically in the LAC region; these 

companies employ approximately 90,000 people, nearly all of whom are in value-

added sectors.7  Despite rather small investment ticket sizes of only a few million 

dollars, India’s Tata Consultancy Services (TCS) employs 27,000 people, more than 

90% of whom are local talent, across 17 cities in nine countries in the region.8 Together, 

Indian information technology companies employ nearly 50,000 people in the LAC 

region, providing steady, service sector jobs that are not easy to come by. Their 

presence provides a more contemporary view of India, as a job creator, across smaller 

cities like Sao Leopoldo, Nova Lima, Araraquara and Londrina in Brazil, Heredia in 

Costa Rica, Barranquilla in Colombia and Leon in Mexico, as well as the region’s chief 

metropolises, Sao Paulo, Rio de Janeiro, Mexico City, Bogota, Santiago, Buenos Aires, 

Lima and Medellin. India’s private sector reach in the LAC region also extends to 

manufacturing. A single Indian autoparts company, the Motherson Group, employs 

more than 26,000 people9 in the Latin American region, with 27 operational units in 

Mexico, 12 units in Brazil, 3 units in Argentina, and a tech center in Curitiba, Brazil.10 

Other autoparts, tractor, motorcycle and car companies from India also have 

manufacturing or assembly units in Latin America, including Hero Motocorp’s first 

international plant in Colombia, assembly plants of Royal Enfield, Bajaj and TVS, 

Mahindra’s joint venture to produce tractors in Brazil, and Tata Motors’ Jaguar Land 

Rover manufacturing facility in Rio de Janeiro, Brazil. All in all, Indian companies – 

 
6 The FT View, Editorial. (2015, November 13). Trade no longer follows the flag, prime minister. Financial Times. 

https://www.ft.com/content/cd0d47b8-8a04-11e5-9f8c-a8d619fa707c  
7 Estimates calculated by the author, based on personal interviews with company staff, diplomats and company documents.  
8 Based on personal interviews. 
9 Based on personal interviews. 
10 Address Directory - Motherson Group. https://www.motherson.com/contact/address-

directory?country=Brazil&city=&location-type=&business-division=&company=  

https://www.ft.com/content/cd0d47b8-8a04-11e5-9f8c-a8d619fa707c
https://www.motherson.com/contact/address-directory?country=Brazil&city=&location-type=&business-division=&company=
https://www.motherson.com/contact/address-directory?country=Brazil&city=&location-type=&business-division=&company=
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nearly all of which are from the private sector – have become important investors in 

the sectors they are present in, often punching above their weight and contributing 

positively to the economies they are present in.  

 

EVOLUTION AND CURRENT STATE OF INDIA-LAC 

RELATIONS 

How did India-LAC ties get here? What drove commercial ties between both sides in 

the 21st century? And how is New Delhi’s attention distributed across the LAC region?  

As academic Varun Sahni notes, India-Latin America ties can be segregated into three 

historical phases: as distant acquaintance from the late 1940s to the early 1960s, 

rhetorical solidarity in particular with the NAM from the mid-1960s to the mid-1990s, 

and finally, a period of strategic engagement beginning in the 1990s.11 Both sides 

were preoccupied during the 20th century with their own domestic travails: Latin 

America battled hyperinflation, grappled with military dictatorships and was caught 

in the crosshairs of the Cold War. At the same time, India looked increasingly inward, 

employing protectionist policies, attempting to reduce poverty and create jobs, and 

entered a period of Emergency during the 1970s. Only in the 1990s did both India 

and Latin America overcome their economic, military and political troubles, with most 

of the LAC region entering a new phase of democratic governance, and India’s 

economy finally opening up through the economic liberalization reforms of the 1990s.  

In the first decade of the 21st century, India and Latin America entered a honeymoon 

period, particularly between 2003 and 2008. A multitude of events categorize this 

phase: from a broader perspective, both India and the LAC region saw gross 

domestic product (GDP) growth of 7.1% and 4.2% respectively (more than the 

average global growth of 3.7% during the same time period); 12  India and Latin 

America thrived on their complementarities, with Latin America benefiting from a 

commodity boom and India’s demand for commodities reaching new heights. This 

brought about some immediate results, including the signing of preferential trade 

agreements (PTAs) between India and Chile, and India and Mercosur, India’s 

commencement of large-scale and long-term imports of Venezuelan oil, and a new, 

strategic engagement with Brazil, particularly through multilateral fora like the BRICS, 

IBSA and the G20. A number of smaller countries from the LAC region also opened 

their diplomatic missions in India at this time, including Guyana in 2004, Ecuador in 

2005, Paraguay in 2006, Dominican Republic 2006, and El Salvador 2008 – Brazil too 

opened its Consulate in Mumbai in 2006, becoming the first LAC country with a full 

diplomatic mission outside New Delhi.13 During the same period, India-LAC bilateral 

trade rose more than eight-fold, from only $2 billion in 2003 to $17.4 in 2008.14  

 
11 Sahni, V. (2016). India and Latin America. In Oxford University Press eBooks (pp. 375–398). 

https://doi.org/10.1093/acprof:oso/9780199458325.003.0015  
12 GDP growth (annual %). World Bank. https://data.worldbank.org/indicator/NY.GDP.MKTP.KD.ZG?locations=ZJ-IN-1W  
13 Jorge Heine and Hari Seshasayee. “Indian Foreign Policy: The Rise of the South and Indo-LAC Relations,” in Understanding 

Transition in South Asia Economy, Politics and Society, eds., Vikash Kumar and Anasua Basu Ray Chaudhury (New Delhi: 

Academic Foundation, 2020), 285. 
14 Calculations based on ITC, Trade Map. https://www.trademap.org/  

https://doi.org/10.1093/acprof:oso/9780199458325.003.0015
https://data.worldbank.org/indicator/NY.GDP.MKTP.KD.ZG?locations=ZJ-IN-1W
https://www.trademap.org/
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The 2003-08 honeymoon period was followed by a lull, where India-LAC political ties 

plateaued for about a decade before things could pick up again. This inactivity can 

be attributed to a combination of factors, including a slow and cautious recovery 

from the 2008 global financial crisis, and the end of a commodity cycle that saw Latin 

America’s exports drop after oil prices peaked in 2014. Besides, India’s newly elected 

Bharatiya Janata Party (BJP) government had other priorities in 2014, many of which 

were domestic; on the foreign policy front, they focused more on the immediate 

neighbourhood, on countries that could have an impact on India’s national security, 

and strategic partners.  

Still, despite a slowdown in political ties, India-LAC commercial ties prospered even 

after 2008. The political momentum and the base created by the signing of the India-

Mercosur and India-Chile PTAs boosted bilateral trade. Crude petroleum oil, soybean 

oil, copper ore and concentrate, gold, sugar, timber and phosphates became regular 

exports from Latin America to India, with the region’s total exports to India reaching 

a peak of $33 billion in 201415 as oil prices ballooned to $115 per barrel.16 At the same 

time, India began to export manufactured goods and value-added products, from 

cars and pharmaceuticals to diesel and agrochemicals, amounting to $15 billion in 

2014 – with India-LAC trade reaching a near peak of $49 billion that year. A drop in 

commodity prices thereafter led to a fall in bilateral trade, going just below the $30 

billion mark in 2016 and 2020, and climbing back to $50.6 billion in 2022. Shortly 

after the Covid pandemic, India-LAC trade has averaged $45.8 billion between 2021 

and 2024, the highest in any four-year period. The India-LAC economic relationship 

currently rests of four main pillars:  

1. India’s exports to the LAC region, composed mainly of value-added products, 

primarily vehicles and autoparts, pharmaceutical products, machinery, 

agrochemicals, refined petroleum products like diesel, textiles and fashion 

products. Unsurprisingly, the two largest populations, Brazil and Mexico, are 

India’s largest export markets in the region; Colombia, Chile, Argentina and 

Peru follow, with India’s exports reaching roughly $1 billion to each of these 

countries.  

2. Latin America’s exports to India, mostly consisting of commodities, like crude 

petroleum oil, soybean oil, minerals like copper ore or concentrate and gold, 

timber and sugar. These commodities often make up more than 90% of the 

region’s exports to India.17 Smaller quantities of value-added products like 

electrical equipment from Mexico, aircraft from Brazil, and processed foods 

from a number of countries in the region are also part of the mix.  

3. Indian investments in Latin America perhaps carries the most weight and 

importance in the India-LAC economic relationship. This includes 

employment-heavy investments in formal, value-added sectors, mostly in 

services and manufacturing. Indian companies today have invested roughly 

$12 billion and employ about 90,000 people in Latin America18, primarily in 

 
15 Calculations based on ITC, Trade Map. https://www.trademap.org/ 
16 U.S. Energy Information Administration - EIA - Independent Statistics and Analysis. (n.d.). 

https://www.eia.gov/finance/review/annual/  
17 Calculations based on ITC, Trade Map. https://www.trademap.org/ 
18 Estimates based on calculations by the author after conducting personal interviews with company staff, diplomats, and 

reviewing company documents. 

https://www.reuters.com/markets/commodities/commodities-could-be-verge-new-super-cycle-2025-09-18/
https://www.trademap.org/
https://www.eia.gov/finance/review/annual/
https://www.trademap.org/
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information technology, vehicles (autoparts, motorcycles, cars and 

agricultural vehicles), pharmaceuticals, agribusiness, energy, mining, and a 

variety of manufacturing sectors (from laminated packaging and cosmetics 

to industrial boilers and intraocular lenses).   

4. Latin American investments in India may be smaller and still in its initial 

phases, but this space has a lot of potential. So far, Latin American companies 

have invested about $2.5 billion in India19 and are actively trying to capture 

the large consumer market or join regional value chains that integrate them 

with the larger Asian market.  

Even as business meanders on, the India-LAC relationship has seen one new political 

development that appear to have a positive impact on the bilateral. In a rare turn of 

events, India’s ruling BJP announced that a career diplomat, Dr. S Jaishankar, would 

become foreign minister in 2019. As any officer of the Indian foreign service (IFS) 

would know, Latin America has never really been a region of focus amongst the 

corridors of power in New Delhi’s South Block, which houses the Ministry of External 

Affairs, the Prime Minister ’s Office and the Ministry of Defence. As the new foreign 

minister, Dr. S Jaishankar took it upon himself to pay more attention to an often-

neglected region. Since 2021, he has visited countries in the LAC region 13 times, 

including Brazil (thrice), Argentina (twice), Guyana (twice), and once each to 

Colombia, the Dominican Republic, Mexico, Panama, Paraguay, and Trinidad and 

Tobago. It is unprecedented for an Indian foreign minister to bestow this much 

attention to the LAC region. During these visits, Dr. S Jaishankar also met with regional 

bodies like the CARICOM (Caribbean Community) and SICA (the Central American 

Integration System), and inaugurated new diplomatic missions in Paraguay and the 

Dominican Republic. Naturally, these visits have acted as a catalyst in helping shape 

more contemporary perceptions of India in the LAC region – as an aspiring power, 

one that does not want to neglect such a large part of the world. Given the popularity 

that India’s foreign minister enjoys at home, his visits have also given more coverage 

to the LAC region in Indian newspapers and television shows, which rarely ever cover 

Latin American countries.   

 

TRANSFORMATIONS IN THE GLOBAL ECONOMY AND 

THEIR IMPACT ON INDIA-LAC TIES 

A term first used by French philosophers and sociologists Edgar Morin and Anne 

Brigitte Kern in the 1990s, the ‘polycrisis’ seems to be upon us.20 In 2013, South African 

academic Mark Swilling used the term polycrisis to describe “a nested set of globally 

interactive socio-economic, ecological and cultural-institutional crises that defy 

reduction to a single cause.”21 The Covid pandemic and its immediate health and 

 
19 Seshasayee, H. (2023, August 17). Latin American investments in India: successes and failures. orfonline.org. 

https://www.orfonline.org/research/latin-american-investments-in-india-successes-and-failures  
20 Polycrisis.org. (2023, October 4). Where did the term polycrisis come from? - Polycrisis. Polycrisis. 

https://polycrisis.org/lessons/where-did-the-term-polycrisis-come-from/  
21 Polycrisis.org. (2023, August 23). Economic Crisis, long waves and the Sustainability Transition: An African Perspective - 

Polycrisis. Polycrisis. https://polycrisis.org/resource/economic-crisis-long-waves-and-the-sustainability-transition-an-african-

perspective/  

https://www.orfonline.org/research/latin-american-investments-in-india-successes-and-failures
https://polycrisis.org/lessons/where-did-the-term-polycrisis-come-from/
https://polycrisis.org/resource/economic-crisis-long-waves-and-the-sustainability-transition-an-african-perspective/
https://polycrisis.org/resource/economic-crisis-long-waves-and-the-sustainability-transition-an-african-perspective/


 

 

6 

subsequent economic impact, the Russian invasion of Ukraine, the war in Gaza, the 

looming threat of a new Cold War with the United States pitted against China, and 

the specter of climate change, all contribute to today’s polycrisis. As the World 

Economic Forum’s 2023 Global Risks Report notes, “eroding geopolitical cooperation 

will have ripple effects across the global risks landscape over the medium term, 

including contributing to a potential polycrisis of interrelated environmental, 

geopolitical and socioeconomic risks relating to the supply of and demand for natural 

resources.”22  

The polycrisis affects all countries – India and the LAC region are no exception. Some 

countries are impacted more than others. As an aspiring geopolitical actor which 

exercises an independent foreign policy, India navigates the polycrisis its own way, 

even attempting to take a leading role as a member of the Global South. This was 

on display during India’s presidency of the G20 in 2023, and through the hosting of 

three Voice of the Global South Summits. Moreover, India has attempted to benefit 

from the polycrisis by positioning itself as an economic hedge and an alternative to 

China, amidst the bubbling US-China trade war. While the Covid pandemic had a 

devastating impact on Latin America, the wars in Ukraine and Gaza have had far less 

of an impact on the region. The LAC region also stands to benefit from the reordering 

of global value chains. In some ways, both India and the LAC region complement 

each other in this respect: while Latin America is a ‘nearshoring’ or ‘friendshoring’ 

destination for investors looking for access to the US and other Western markets, 

India is an alternative market for investors who want to keep their supply chains in 

Asia but want to decrease their dependency on China. The semiconductor industry 

is a good example of this in play: the world’s semiconductor companies are wooing 

both India and Latin America simultaneously. US chipmaker Intel has invested in 

Costa Rica for 27 years, and in 2022 inaugurated a new semiconductor assembly and 

testing plant in San Antonio de Belen, Costa Rica;23 the Dominican Republic could 

soon follow in a similar vein 24 , and with some more effort, Panama too. 

Semiconductor majors like the US’s Micron Technology and Taiwan’s Powerchip 

Semiconductor Manufacturing Corp (PSMC) are pouring in billions to set up assembly, 

testing, marking, and packaging (ATMP) plants in Gujarat, India.25  

In this polycrisis, India and Latin America have a window of opportunity to expand 

their cooperation and leverage the global changes brought about by the reordering 

of value chains, the recent tariffs imposed by the US, and the US-China trade war. Two 

broad areas show immediate promise: 

 

Technological and digital transformations 

As developing economies that face similar challenges, such as poverty alleviation, 

financial inclusion, infrastructure development, and improvements in the quality of 

 
22 Global risk report (2023), World Economic Forum, ISBN-13: 978-2-940631-36-0  
23 Berg, R. C., & Bledsoe, R. (2025). Latin America’s role in De-Risking Semiconductor Supply Chains. 

https://www.csis.org/analysis/latin-americas-role-de-risking-semiconductor-supply-chains#h2-regional-context-latin-america-

s-growing-ict-ecosystem  
24 Ezell, S. (2025, January 15). Assessing the Dominican Republic’s readiness to play a greater role in global semiconductor and 

PCB value chains. ITIF. https://itif.org/publications/2024/01/29/dr-semiconductor-readiness/  
25 PIB Headquarters. (n.d.). 

https://www.pib.gov.in/PressNoteDetails.aspx?id=154968&NoteId=154968&ModuleId=3®=3&lang=2    

https://www3.weforum.org/docs/WEF_Global_Risks_Report_2023.pdf
https://www.csis.org/analysis/latin-americas-role-de-risking-semiconductor-supply-chains#h2-regional-context-latin-america-s-growing-ict-ecosystem
https://www.csis.org/analysis/latin-americas-role-de-risking-semiconductor-supply-chains#h2-regional-context-latin-america-s-growing-ict-ecosystem
https://itif.org/publications/2024/01/29/dr-semiconductor-readiness/
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healthcare and education, India and Latin America have much to learn from each 

other. In the areas of technological and digital transformations, India and the LAC 

region can collaborate in three broad areas: 

1. One area where India has succeeded, which the LAC region can emulate, is 

digital public infrastructure (DPI). India’s DPI systems, supported by the 

Aadhar (the largest biometric identification system in the world) and the 

unified payments interface (UPI), stands as a model example for any 

developing economy. The LAC region has taken note, and multiple countries 

have signed agreements with Indian institutions to help develop or improve 

their own DPI systems. Peru’s Central Reserve Bank of Peru (BCRP) 26 , 

Jamaica’s eGov Jamaica Limited27 , and Trinidad and Tobago’s Ministry of 

Digital Transformation28 all signed agreements with the National Payments 

Corporation of India (NPCI), in a bid to collaborate on creating DPI systems 

that can benefit from India’s experience. Similarly, Brazil’s Ministry of 

Management and Innovation in Public Services (MGI) and the International 

Institute of Information Technology, Bangalore (IIIT-B) signed an agreement29 

in March 2025 to build on each other’s experience and improve their current 

DPI systems; more recently, in October 2025, this led to another agreement 

between IIIT-B and DATAPREV, a government-owned organization in Brazil, 

to set up a new center for digital public infrastructure in Florianópolis, Brazil.30  

2. Although artificial intelligence (AI) is being pioneered by companies in the 

US and China, the whole world is impacted by the rapid onset of AI across 

society. As countries with young, demographic profiles, and similar 

developmental challenges, India and the LAC region can use AI for similar 

means and ends. Some cooperation has already begun on this front: India’s 

Tata Consultancy Services (TCS), along with Brazil’s Insper, launched an AI-

Powered Research & Innovation Centre in São Paulo. The center strives to 

“drive innovation through the power of AI and other emerging technologies, 

transforming businesses and creating a positive impact for Brazil and Latin 

America.” 31 

3. India’s experience with high technology, particularly in the field of 

supercomputers, space research and satellites, is something the LAC region 

can benefit from. India’s Centre for Development of Advanced Computing 

(C-DAC), part of the Ministry of Electronics and Information Technology, has 

 
26 NPCI International. (2024, June 4). NPCI International and the Central Reserve Bank of Peru Partner to Develop UPI-Like 

Real-Time Payments System in Peru. 

https://www.nipl.com/uploads/NIPL_BCRP_to_develop_UPI_like_system_in_Peru_52f54a85da.pdf  
27 List of outcomes: Official visit of H.E. Dr. Andrew Holness, Prime Minister of Jamaica to India (September 30 - October 3, 

2024). (n.d.). https://www.pib.gov.in/PressReleasePage.aspx?PRID=2060732®=3&lang=2  
28 The Ministry signs agreement for real-time payment platform. (n.d.). Ministry of Public Administration and Artificial 

Intelligence. https://mpaai.gov.tt/news/ministry-signs-agreement-real-time-payment-platform  
29 Brasil e Índia firmam parceria para aprimorar o uso de Infraestruturas Públicas Digitais. (2025, March 6). Ministério Da 

Gestão E Da Inovação Em Serviços Públicos. https://www.gov.br/gestao/pt-br/assuntos/noticias/2025/marco/brasil-e-india-

firmam-parceria-para-aprimorar-o-uso-de-infraestruturas-publicas-digitais  
30 The CSR Universe. (2025, November 21). IIIT-Bangalore/COSS and Brazil’s DATAPREV sign MOU to establish Digital Public 

Infrastructure Centre. The CSR Universe. https://thecsruniverse.com/articles/iiit-bangalore-coss-and-brazil-s-dataprev-sign-

mou-to-establish-digital-public-infrastructure-centre  
31 TCS and Insper launch AI-Powered Research and Innovation Centre. (n.d.). https://www.tcs.com/who-we-

are/newsroom/news-alert/tcs-insper-launch-ai-powered-research-innovation-centre  

https://www.nipl.com/uploads/NIPL_BCRP_to_develop_UPI_like_system_in_Peru_52f54a85da.pdf
https://mpaai.gov.tt/news/ministry-signs-agreement-real-time-payment-platform
https://www.gov.br/gestao/pt-br/assuntos/noticias/2025/marco/brasil-e-india-firmam-parceria-para-aprimorar-o-uso-de-infraestruturas-publicas-digitais
https://www.gov.br/gestao/pt-br/assuntos/noticias/2025/marco/brasil-e-india-firmam-parceria-para-aprimorar-o-uso-de-infraestruturas-publicas-digitais
https://thecsruniverse.com/articles/iiit-bangalore-coss-and-brazil-s-dataprev-sign-mou-to-establish-digital-public-infrastructure-centre
https://thecsruniverse.com/articles/iiit-bangalore-coss-and-brazil-s-dataprev-sign-mou-to-establish-digital-public-infrastructure-centre
https://www.tcs.com/who-we-are/newsroom/news-alert/tcs-insper-launch-ai-powered-research-innovation-centre
https://www.tcs.com/who-we-are/newsroom/news-alert/tcs-insper-launch-ai-powered-research-innovation-centre
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signed agreements with Brazil’s Paraná state32 and ITAIPU Technology Park 

Foundation 33  to develop supercomputer technology and create high-

performance computer networks used to study and solve complex problems 

related to AI, genomic research, biotechnology, weather forecasting, 

computational chemistry, structural mechanics. The Indian Space Research 

Organization (ISRO), the country’s official space agency, also has linkages 

with Latin America in the form of cooperative agreements signed with 

Argentina, Bolivia, Brazil, Chile, Mexico, Peru and Venezuela; 34  moreover, 

ISRO has launched satellites for Argentina35, Brazil36, Chile37 and Colombia.38  

 

Reconfiguration of value chains amidst geopolitical 
competition 

The polycrisis brings forward a host of challenges that countries must face head on, 

as a result of geopolitical rivalries, violent wars and conflicts, pandemics, economic 

sanctions and trade wars. The US-China trade war, the conflicts in Ukraine and Gaza, 

and US economic sanctions have all had immediate and long-term consequences 

for India and Latin America.  

Due to the war in Ukraine, India substituted a large percentage of its imports of 

sunflower oil from Ukraine with soybean oil from Brazil and Argentina. The numbers 

are telling: India’s imports of Ukrainian sunflower oil fell 71% in 2022 after Russia’s 

invasion of the European nation, and imports of soybean oil from Latin America 

increased by 133% in the same year.39  

Moreover, US economic sanctions have impacted India-Latin America relations since 

2010, when Indian private companies switched from Iranian suppliers to Venezuela’s 

PDVSA to avoid US sanctions on Iran.40 Later, as the US imposed sanctions on PDVSA 

in 2019, India promptly stalled oil imports from Venezuela, with the exception of 

certain barter deals permitted under the sanctions. US sanctions on Russia have also 

prompted India to look at Brazilian oil to replace some of the share of India’s imports 

 
32 De Notícias, A. E. (2024, November 14). Partnership with India: Government wants to bring supercomputers to state 

universities. Folha Do Litoral News. https://folhadolitoral.com.br/en/editorias/educacao/parceria-com-a-india-governo-quer-

levar-supercomputadores-para-as-universidades-estaduais/  
33 ITAIPU TECHNOLOGY PARK FOUNDATION (PTI) – BRASIL signs MoU with C-DAC for Cooperation in Science and 

Technology. (n.d.). C-DAC. https://www.cdac.in/index.aspx?id=pk_pr_prs_rl242  
34 International cooperation. (n.d.). https://www.isro.gov.in/InternationalCoOperation.html  
35 Redacción, Redacción, & Redacción. (2007, January 10). El primer satélite hecho en la UNC, rumbo al espacio. Diario Río 

Negro | Periodismo En La Patagonia. https://www.rionegro.com.ar/el-primer-satelite-hecho-en-la-unc-rumbo-al-espacio-

EVHRN2007123102060/  
36 Ap. (2021, February 28). Brazilian satellite launch marks beginning of stronger ties with India, says visiting Minister. The 

Economic Times. https://economictimes.indiatimes.com/news/politics-and-nation/brazilian-satellite-launch-marks-beginning-

of-stronger-ties-with-india-says-visiting-minister-sriharikota/articleshow/81256082.cms  
37 SUCHAI, el primer satélite hecho en Chile, ya hizo contacto con estación terrestre. (n.d.). Universidad De Chile. 

https://uchile.cl/noticias/134455/suchai-el-primer-satelite-hecho-en-chile-ya-esta-en-orbita  
38 Cs, H. (2018, November 29). Four new countries will use ISRO’s launch services. Bangalore Mirror. 

https://bangaloremirror.indiatimes.com/bangalore/others/four-new-countries-will-use-isros-launch-

services/articleshow/66833503.cms  
39 Calculations based on ITC, Trade Map. https://www.trademap.org/ 
40 Venezuela’s Authoritarian Allies: The Ties That Bind? (No. 43). (2021, June 29). Wilson Center. 

https://www.wilsoncenter.org/publication/venezuelas-authoritarian-allies-ties-bind-no-43  

https://folhadolitoral.com.br/en/editorias/educacao/parceria-com-a-india-governo-quer-levar-supercomputadores-para-as-universidades-estaduais/
https://folhadolitoral.com.br/en/editorias/educacao/parceria-com-a-india-governo-quer-levar-supercomputadores-para-as-universidades-estaduais/
https://www.cdac.in/index.aspx?id=pk_pr_prs_rl242
https://www.isro.gov.in/InternationalCoOperation.html
https://www.rionegro.com.ar/el-primer-satelite-hecho-en-la-unc-rumbo-al-espacio-EVHRN2007123102060/
https://www.rionegro.com.ar/el-primer-satelite-hecho-en-la-unc-rumbo-al-espacio-EVHRN2007123102060/
https://economictimes.indiatimes.com/news/politics-and-nation/brazilian-satellite-launch-marks-beginning-of-stronger-ties-with-india-says-visiting-minister-sriharikota/articleshow/81256082.cms
https://economictimes.indiatimes.com/news/politics-and-nation/brazilian-satellite-launch-marks-beginning-of-stronger-ties-with-india-says-visiting-minister-sriharikota/articleshow/81256082.cms
https://uchile.cl/noticias/134455/suchai-el-primer-satelite-hecho-en-chile-ya-esta-en-orbita
https://bangaloremirror.indiatimes.com/bangalore/others/four-new-countries-will-use-isros-launch-services/articleshow/66833503.cms
https://bangaloremirror.indiatimes.com/bangalore/others/four-new-countries-will-use-isros-launch-services/articleshow/66833503.cms
https://www.trademap.org/
https://www.wilsoncenter.org/publication/venezuelas-authoritarian-allies-ties-bind-no-43
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of Russian heavy oil.41 More recently, the new US tariffs imposed by the Donald Trump 

administration have forced countries like India to look to new markets. India’s textiles 

and pharmaceuticals42 exporters, who depend heavily on the US market, are now 

looking more at Brazil and Latin America to replace some of the lost revenue.  

All these examples share one common thread: India and LAC’s value chains, of both 

trade and investment, are today more integrated and can nimbly pivot to new 

opportunities that are presented by the polycrisis. India and the LAC region could 

take advantage of these crises in two particularly ways: 

1. As the abovementioned examples show, India and the LAC region stand to 

gain from being more present in each other’s value chains. Latin America can 

be an economic hedge for India’s most important interests, particularly for 

food security, energy security and critical minerals. Already, India gets about 

15% to 20% of its crude petroleum, 20% of its vegetable oils, and 25% of its 

mineral ore from the LAC region. 43  Indian companies can benefit from 

investing in these sectors and vertically integrate its supply chains for a more 

stable future supply. While Indian petroleum companies have invested in 

downstream facilities in Latin America, they have not done so in sectors 

related to agricultural or mineral exports. For example, India currently has no 

major copper investments in Latin America. Although India’s state-led KABIL 

has invested in lithium blocks in Argentina, India remains far from being a 

major player in the global lithium or rare earth value chain. Being present in 

these value chains can safeguard Indian companies from uncertainty in 

global markets; it could also provide an opportunity when exporting to the 

US, since the LAC region faces much lower tariffs than India’s current 50% 

tariff for the US market. At the same time, the LAC region should also look 

more intently at India as an economic hedge, to counterbalance the region’s 

business with European and North American markets, and in some ways, also 

to balance against the region’s dependence on China. Already, India is a 

growing market for some Latin American investors, especially multilatinas 

which have invested in India since the early 2000s, targeting the Indian 

market and also using India as a hub for other Asian sub-regions. From Latin 

America’s point of view, India can and should become a more strategic focus; 

yet India is often viewed through the lens of Asia and comes secondary to 

China. A more contemporary understanding of India is required before the 

region can form a specific India policy. 

2. In the backdrop of increasing geopolitical competition between the US and 

China, India and the LAC region can be more than just passive observers – 

they can actively gain from it.  As Chilean scholar-diplomat Jorge Heine notes, 

Latin America has become a proponent of ‘active non-alignment’ (ANA). As 

Heine and his colleagues note in their new book, The Non-Aligned World: 

 
41 Moura, R. (2025, October 31). Brazilian oil gains prominence on the radar of India’s largest refinery following new US 

sanctions against Russia. CPG Click Petróleo E Gás. https://en.clickpetroleoegas.com.br/petroleo-brasileiro-ganha-destaque-

no-radar-da-maior-refinaria-da-india-apos-novas-sancoes-dos-eua-a-russia/  
42 Sadam, R. (2025, September 2). India eyes Russia, Brazil, Netherlands for pharma export growth as US tariffs concerns 

linger. Reuters. https://www.reuters.com/world/india/india-eyes-russia-brazil-netherlands-pharma-export-growth-us-tariffs-

concerns-2025-09-02/  
43 Calculations based on ITC, Trade Map. https://www.trademap.org/ 

https://en.clickpetroleoegas.com.br/petroleo-brasileiro-ganha-destaque-no-radar-da-maior-refinaria-da-india-apos-novas-sancoes-dos-eua-a-russia/
https://en.clickpetroleoegas.com.br/petroleo-brasileiro-ganha-destaque-no-radar-da-maior-refinaria-da-india-apos-novas-sancoes-dos-eua-a-russia/
https://www.reuters.com/world/india/india-eyes-russia-brazil-netherlands-pharma-export-growth-us-tariffs-concerns-2025-09-02/
https://www.reuters.com/world/india/india-eyes-russia-brazil-netherlands-pharma-export-growth-us-tariffs-concerns-2025-09-02/
https://www.trademap.org/
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Striking Out in an Era of Great Power Competition, “The grand strategy of 

ANA is what has been called ‘playing the field,’ that is, taking advantage of 

this competition among the Great Powers to maximize the development 

opportunities for Global South nations, in a way that was not possible during 

the ‘unipolar moment’ of unbridled US primacy, or even during the Cold 

War.”44 India and the LAC region have already exercised ANA: India sides with 

Russia on some matters, while aligning with the West on others. For Latin 

America, the US and China are both sides of the same coin of economic 

engagement; the region engages openly with both. Brazil is the best example 

of this. Even as China remains Brazil’s largest trading partner, the US is its 

largest foreign investor. More importantly, India is now a part of Latin 

America’s calculus when trying to balance the geopolitical competition 

between the US and China – India is often a neutral bet. The Chancay port 

in Peru is a fitting example. Built by the Chinese as an alternative to US trade 

routes, it is meant to cut down shipping times and provide new business 

opportunities for China-Latin America trade. While that is true, India also 

benefits: Peruvian companies like Camposol sent their first blueberry 

shipment to India using the Chancay port in 2025.45 Similarly, the 50% import 

tariffs applied by the US on India and Brazil could also be a blessing in 

disguise for India-Brazil trade. Brazil’s trade promotion agency recently noted 

that “the biggest increase in trade flows we’ll see, regardless of the tariff hike, 

but also because of it, will be with India.” 46  Yet, in other instances, the 

geopolitical competition can be a hindrance, as is the case of Mexico’s recent 

imposition of tariffs. Originally intended to be targeted at the Chinese, 

Mexico’s recent tariff hike of 50% on cars, 35% on steel, motorcycles and upto 

50% on textiles have been applied to all countries with which Mexico does 

not have a trade agreement – which includes China, but also includes India.47 

As a result, exporters of cars, textiles, steel and motorcycles from India will 

find it hard to compete in the Mexican market.  

  

EMERGING OPPORTUNITIES FOR INDIA AND THE LAC 

REGION 

The India-LAC relationship has gone through certain functional changes over the 

past few years. Two of these are important to note, since they pertain to India’s 

 
44 Heine, J., Fortin, C., & Ominami, C. (2025). The Non-aligned World: Striking Out in an Era of Great Power Competition. John 

Wiley & Sons. 
45 Velasquez, A. (2024, November 22). Camposol and Agrovision send their first containers of blueberries from Chancay to 

Shanghai | Blueberries Consulting. Blueberries Consulting. https://blueberriesconsulting.com/en/camposol-y-agrovision-

envian-sus-primeros-contenedores-de-arandanos-desde-chancay-con-destino-a-shanghai/  
46 Rosati, A., Carvalho, D., & Sen, S. R. (2025, October 15). Trump’s trade war unites Lula and Modi in a hunt for new markets. 

Bloomberg.com. https://www.bloomberg.com/news/articles/2025-10-15/trump-s-trade-war-unites-brazil-and-india-in-a-

hunt-for-new-markets  
47 South China Morning Post. (2025, September 10). Mexico to raise tariffs on cars from China to 50%, as it faces pressure 

from Trump. South China Morning Post. https://www.scmp.com/news/world/americas/article/3325103/mexico-raise-tariffs-

cars-china-50-it-faces-pressure-trump  

https://blueberriesconsulting.com/en/camposol-y-agrovision-envian-sus-primeros-contenedores-de-arandanos-desde-chancay-con-destino-a-shanghai/
https://blueberriesconsulting.com/en/camposol-y-agrovision-envian-sus-primeros-contenedores-de-arandanos-desde-chancay-con-destino-a-shanghai/
https://www.bloomberg.com/news/articles/2025-10-15/trump-s-trade-war-unites-brazil-and-india-in-a-hunt-for-new-markets
https://www.bloomberg.com/news/articles/2025-10-15/trump-s-trade-war-unites-brazil-and-india-in-a-hunt-for-new-markets
https://www.scmp.com/news/world/americas/article/3325103/mexico-raise-tariffs-cars-china-50-it-faces-pressure-trump
https://www.scmp.com/news/world/americas/article/3325103/mexico-raise-tariffs-cars-china-50-it-faces-pressure-trump
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external affairs ministry, responsible for steering the relationship with the region to a 

certain extent:  

1. A host of new diplomatic missions have been opened between India and the 

LAC region. Jamaica opened its high commission in India during Prime 

Minister Andrew Holness’ visit to the country in September 2024, 48  and 

Honduras opened its embassy in New Delhi on 15 May, 202549 , with the 

foreign ministers of both India and Honduras present at the inauguration. 

India too opened new embassies, in the Dominican Republic on 1 January 

202250, in Paraguay on 27 January 202251, in Ecuador on 5 November 202552, 

and in Bolivia on 7 November 202553 . India is also expected to open an 

embassy in Uruguay shortly.54   The opening of these six new diplomatic 

missions may provide some impetus to deepen bilateral relations between 

those nations, but more importantly, they are a sign that India and the LAC 

region are taking each other more seriously.  

2. Previously, India’s external affairs ministry appointed a joint secretary to 

oversee the entire LAC region. Today, the region is managed by two joint 

secretaries – one who manages South America, and another who manages 

Central America, Mexico and the Caribbean. It is difficult to ascertain the 

impact such a change would have on India-LAC ties, whether positive or 

negative. It may turn out to be more useful for India to view LAC as one 

region, and craft policies designed for the entire region. On the other hand, 

two people handling the region could allow for more focused attention. After 

all, South America is today more economically integrated with Asia, while 

Central America and the Caribbean is more economically dependent on the 

US.  

In a broad and general sense, the opportunities for growth and expansion in India-

LAC ties is immense, precisely because so little of the potential between the two sides 

has been realized so far. Some of the emerging sectors that have seen more of a 

focus in recent years, and others which have even more potential for the future, 

include renewable energy (in the form of green hydrogen, ethanol, solar and wind 

energy), critical minerals (investments in copper mines, and the trade of lithium and 

rare earths), artificial intelligence, startups from both sides, consumer product 

companies from Latin America targeting the Indian market, defence collaboration, 

entertainment and tourism. Yet, we should not be overly optimistic for a speedy 

deepening of India-LAC ties – more than anything, due to the plethora of domestic 

 
48 Jamaica opens high commission in India. (2024, October 1). Jamaica Observer. 

https://www.jamaicaobserver.com/2024/10/01/jamaica-opens-high-commission-india/  
49 EAM’s remarks at the inauguration of the Embassy of Honduras (May 15, 2025). (n.d.). Ministry of External Affairs, 

Government of India. https://www.mea.gov.in/Speeches-

Statements.htm?dtl/39501/EAMs_remarks_at_the_inauguration_of_the_Embassy_of_Honduras_May_15_2025  
50 Embassy of India, Santo Domingo. (n.d.). https://eoisantodomingo.gov.in/india-dr-bilateral-brief.php  
51 BILATERAL BRIEF ON INDIA-PARAGUAY. Ministry of External Affairs, Government of India. 

https://www.mea.gov.in/Portal/ForeignRelation/2._Bilateral_Brief_India_Paraguay_-_May_2025.pdf  
52 Admin, S. (n.d.). India and Ecuador sign MOU on cooperation between diplomatic training institutions | DD News on Air. 

https://www.newsonair.gov.in/india-and-ecuador-sign-mou-on-cooperation-between-diplomatic-training-institutions/  
53 DD India. (2025, November 9). “India’s MOS MEA Pabitra Margherita inaugurates new Embassy Chancery in La Paz, Bolivia 

[Video]. YouTube. https://www.youtube.com/watch?v=1fU56v-Olts  
54 Siddiqui, H. (2025, November 1). India plans new embassies in Uruguay and Ecuador. StratNews Global. 

https://stratnewsglobal.com/india/india-plans-new-embassies-in-uruguay-and-ecuador/  

https://www.jamaicaobserver.com/2024/10/01/jamaica-opens-high-commission-india/
https://www.mea.gov.in/Speeches-Statements.htm?dtl/39501/EAMs_remarks_at_the_inauguration_of_the_Embassy_of_Honduras_May_15_2025
https://www.mea.gov.in/Speeches-Statements.htm?dtl/39501/EAMs_remarks_at_the_inauguration_of_the_Embassy_of_Honduras_May_15_2025
https://eoisantodomingo.gov.in/india-dr-bilateral-brief.php
https://www.mea.gov.in/Portal/ForeignRelation/2._Bilateral_Brief_India_Paraguay_-_May_2025.pdf
https://www.newsonair.gov.in/india-and-ecuador-sign-mou-on-cooperation-between-diplomatic-training-institutions/
https://www.youtube.com/watch?v=1fU56v-Olts
https://stratnewsglobal.com/india/india-plans-new-embassies-in-uruguay-and-ecuador/
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challenges and priorities that both sides face now. The signing of trade agreements 

between India and the LAC region is an apt example.  

For much of the 21st century, India simply refused to sign free trade agreements (FTAs) 

with any countries outside Asia, which remained its core area of economic influence. 

As a result, India’s trade agreements with Mercosur and Chile took the form of PTAs, 

which are far more limited in scope. While Mercosur and Chile have long elucidated 

their interest in upgrading their PTAs with India to FTAs, New Delhi has been reluctant. 

In fact, this is not limited to the LAC region. India began negotiations for an FTA or a 

Comprehensive Economic Cooperation Agreement with other countries and 

hesitated for years before any movement could be made. This was the case with the 

European Free Trade Association (EFTA), composed of Iceland, Liechtenstein, Norway 

and Switzerland: negotiations with India began in 2008, and it took 21 rounds before 

an agreement was signed in March 2024.55 In the case of India’s trade agreement 

with Australia, negotiations first began in May 2011, was suspended in 2016, re-started 

in September 2021 and signed in April 2022.56  More recently, India signed trade 

agreements with the United Kingdom57 and the United Arab Emirates58, which took 

3.5 years and only 6 months respectively.  

So far, India and Mercosur signed a framework agreement in June 2003, signed the 

PTA in January 2004, which came into effect in June 2009.59 A standard operating 

procedure and a feasibility study must be finalized before negotiations begin on an 

expanded FTA, which officials hope will conclude within a year after its 

commencement.60 In the case of the India-Chile PTA, the agreement was signed in 

March 2006, took effect in September 2007, and was further expanded in May 201761. 

Now, both countries plan to expand the agreement further, and on 8 May 2025 

signed the terms of reference for a Comprehensive Economic Partnership Agreement 

(CEPA). The only other LAC country that has reached an advanced stage in the 

negotiations for a trade agreement with India is Peru. Negotiations began in June 

2017, with the ninth round concluding in Lima, Peru on 3-5 November, 2025.62  

It is impossible to tell when India and the LAC region will conclude their trade 

negotiations. Nevertheless, it may be useful to remember that the Government of 

India often takes cue from its private sector. If trade prospers, political impetus will 

likely follow. This has certainly been the case for India-LAC trade. If the new 

 
55 India. (2025, October 1). European Free Trade Association (EFTA). https://www.efta.int/trade-relations/free-trade-

network/india  
56 Australia-India Comprehensive Economic Cooperation Agreement (CECA). (n.d.). Australian Government Department of 

Foreign Affairs and Trade. https://www.dfat.gov.au/trade/agreements/negotiations/aifta/australia-india-comprehensive-

economic-cooperation-agreement  
57 Department for Business and Trade. (2025, November 25). UK-India trade deal. GOV.UK. 

https://www.gov.uk/government/collections/uk-india-trade-deal  
58 ELP Law. (n.d.). India – UAE Comprehensive Economic Partnership Agreements: Key Outcomes and Implications - ELP Law. 

Economic Laws Practice. https://elplaw.in/leadership/india-uae-comprehensive-economic-partnership-agreements-key-

outcomes-and-implications/  
59 Welcome to department of commerce, Government of India. (2024, June 6). India MERCOSUR PTA - MCommerce. 

Mcommerce. https://www.commerce.gov.in/international-trade/trade-agreements/india-mercosur-pta/  
60 India–Brazil Joint Declaration for deepening of MERCOSUR–India Trade Agreement. (n.d.). 

https://www.pib.gov.in/PressReleasePage.aspx?PRID=2180058®=3&lang=2  
61 Expansion of India- Chile Preferential Trade Agreement, Ministry of Commerce, Government of India. 

https://www.commerce.gov.in/wp-content/uploads/2020/05/MOC_636338205640368585_Expansion_India-Chile_PTA.pdf  
62 India Deepens Trade Engagement with Latin America. (n.d.). 

https://www.pib.gov.in/PressReleasePage.aspx?PRID=2186809®=3&lang=2 
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agreements between India and Peru, Chile and Mercosur are signed in the coming 

years, they would undoubtedly provide the biggest commercial opportunity thus far 

to expand the economic relationship, not only in the ambit of trade, but also in 

investments, services and people-to-people exchanges.  

 

CONCLUSION 

India-LAC trade reached $32.84 billion in the first eight months of 2025.63  If the 

remaining four months see trade figures comparable to previous years, 2025 may 

become the new peak year for India-LAC bilateral trade, surpassing the $50 billion 

in 2022. This steady increase in India-LAC trade, coupled with the palpable increase 

in political will bodes well for India-LAC ties. In addition to viewing the LAC region 

through the lens of India’s outreach to the Global South, New Delhi may also see 

merit in formulating a standalone policy or strategy for the LAC region. Such a 

strategy could be based on multiple pillars: food security, energy security, critical 

minerals, technology, and the integration of value chains.  

From the Latin American perspective, a deeper engagement with India can reap 

benefits in the region’s value-added sectors, spurring more innovation, 

manufacturing, and technological development. If anything, India’s strength is in 

generating more jobs in the LAC region by investing in value-added sectors. As 

previous studies show, Indian investments bring more jobs to LAC countries in 

comparison to investments from other countries; for each million dollars invested in 

Colombia between 2005 and 2015, Indian investments created 24.6 jobs, Asia Pacific 

3.5, while the global average was 2.7.64 At present, the LAC region plays a minor role 

in global technological value chains and knowledge-based services. If India can play 

even a small role in developing the region’s technological capacities and the service 

sector, it can go a long way in cementing long-term ties. 

 
63 Calculations based on ITC, Trade Map. https://www.trademap.org/ 
64 Mauricio De Miranda, José Tomás Peláez Soto, and Sebastián Velandia Campos, “Colombia y la India: Relaciones de 

Comercio, Inversión y Oportunidades de Intercambio,” Journal of Business, 8(1), 91-109. 
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