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2. Role of the Conference Secretariat
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7. Drafting resolutions and decisions
8. References 
9. Negotiations 
10. Q&A



3

UN-GGIM
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Committee of Experts on Global Geospatial Information Management

• A subsidiary body of the Economic and Social Council (ECOSOC)
• Reports directly to ECOSOC 
• Expert body composed of Experts appointed by States Members of the UN
• The Committee is the apex intergovernmental mechanism for making joint decisions and setting 

directions with regard to the production, availability and use of geospatial information within national, 
regional and global policy frameworks. 

• Address global issues and contribute collective knowledge as a community with shared interests and 
concerns.

• Develops effective strategies to strengthen geospatial capacity particularly in developing countries
• Addresses global challenges regarding the use of geospatial information, including in the development 

agendas are and serves as a body for global policymaking in the field of geospatial information 
management.
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Conference Secretariat of the Committee of Experts

• The UN-GGIM could not function without the interpretation and translation of documents, without someone 
scheduling meetings, and without procedural guidance— all done by the Department for General Assembly and 
Conference Management (DGACM)

• The conference secretariat (DGACM):
• is responsible for procedural matters of the session 
• provides procedural and technical advice to the Chair and bureau; 
• prepares the script for the Chair — a detailed sequence of the proceedings and suggested remarks — and 

supports him/her during the meetings with advice on the application of the GA Rules of Procedure
• drafts organizational papers that may be required, including the draft report of the body, 
• Prepares daily submissions to the Journal of the United Nations 
• Interfaces with the substantive secretariat and other offices involved in documentation and meetings 

planning and organization, 
• The Conference services secretariat includes the:

• Secretary, who leads the team;
• Deputy Secretaries;
• Meetings Servicing Assistants, 

•
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Committee of Experts sessions

The proceedings of all intergovernmental bodies are bound by their established rules of procedure,
The Committee of Experts sessions are structured into three distinctive stages

Organizational 

General debate/
Thematic discussion

Action on all draft 
decisions

Elections of the Bureau, programme of work and timetable 

General debate on all items under consideration for the session. Delegations 
make group statements and statements in their national capacity as per the 
programme of work on the agenda and report under consideration.

The Committee is guided by the Informal Papers issued by the Secretariat 
which contains the draft resolutions and decisions on which action is taken 
each day during the action phase  e.g. Informal Paper from 10th session.

A draft provisional programme of work and timetable for the next year, is 
issued as a conference room paper, and circulated for the Committee’s 
consideration and action.



Preparing for the session 4- 6 weeks in advance
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1. Visit the session webpage
2. Download the reports relevant to your national interest
3. Read and analyse the reports paying specific attention to the Points for 

Discussion
4. Consult with relevant experts and national stakeholders to determine 

country position. The consultation and engagement process  will vary per 
country

5. Conduct additional research if necessary.
1. You may need to review past session reports, supporting background 

reports, GA and ECOSOC resolutions.
6. Prepare statement reflecting national position, answering/responding to 

the Points for Discussion



Interventions from the Americas, UN-GGIM Sessions 6th to 9th
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Interventions/statements delivered during a meeting 
is considered as participation. There are on average 
12-15 substantive agenda items  per session on which 
delegations can make their interventions.  



Opportunities to speak at UN-GGIM Sessions
There are several opportunities to speak throughout the session

➢To introduce a report under an agenda Item;

➢Making a policy statement on behalf of a group of Member States 
or in national capacity (List of Speakers – in case of GGIM no 
formal/established list of speakers except during the exceptional 
circumstances relating to the pandemic and time constraints of 
virtual meetings) 

➢During moderated discussions per agenda item. Delegates indicate 
the wish to speak by pressing the microphone button and wait to 
be called by the Chair.
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Statements/Interventions
No Member State may address Committee without the permission of the Chair.
The Chair may call a speaker to order.
A Member State can request to reply to a statement of another Member State (Right of Reply)

Introduce Yourself
Hook: An engaging way to grab your audience’s attention
Point: Your country policy on the topic
Call to Action: Your possible solutions to the topic

you can also start by responding
to another delegate, by saying “In response to the comments of the delegate of Germany”, for
example

Statements



Statements/Interventions

• Be short and concise in your interventions by highlighting key 
points from your national or group perspective

• Speak to the Chair of session 

• Come prepared to the meeting 

• Coordinate with other delegations to find common grounds for 
consensus making 

• Suggest a way forward when faced with a challenge by 
identifying convergence in positions
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Public Speaking at the UN  
• Knowing how to prepare and deliver well-organized and thoughtful speeches is key

• 20 public speaking skills every UN Delegate should have
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Practice does not  make perfect Let your personality come through

Eliminate your fear of rejection Get organized 

Don’t be afraid to read from the page Focus on the speech not the audience

Use humor, stories and emotionally charged language Return to your core message

Do not fear redrafting Be easy to understand

Plan for time constraints Don’t rush

Make the nervous energy work for you Be aware of your breathing

Omit nervous gestures Don’t be afraid to pause

Use audiovisuals sparingly Don’t let passion rule you

Call other delegations by name Start strong and close stronger

Taken from: https://www.wisemee.com/mun-public-speaking/



GUIDELINES FOR PREPARING DECISIONS AND 
RESOLUTIONS 
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Committee of Experts on Global Geospatial Information Management

• Each year, the Committee of Experts at its annual session in August, considers and adopts its 
report and decisions on a range of issues from Strengthening  geospatial information 
management to the Integrated Geospatial Information Framework. 

• Over its ten year of existence the Committee has adopted 136 decisions and 3 resolutions which 
have served to  strengthen geospatial information management capacity-building, norm-setting, 
data collection, data dissemination and data sharing particularly in the areas of geodesy and 
disaster risk management for Member States.

• Consensus is sought for the adoption of decisions and resolutions.  
• The Committee’s Rules of Procedure, Section VI, Rule 25 outlines the guidelines for voting, 

which has never been used in the body’s 10 year history.

2011/1st 
Session

2012/2nd 
Session

2013/3rd 
Session

2014/4th 
Session

2015/5th 
Session

2016/6th 
Session

2017/7th 
Session

2018/8th 
Session

2019/9th 
Session

2020/10th 
Session

2021/11th 
Session Total

Decisions 4 9 14 12 13 12 15 16 15 13 13 136

Resolutions 1 1 1 3



What is a Decision  and Resolution

• Resolutions are formal expressions of the opinion or will of UN organs.

• Decisions are another type of formal action taken by UN bodies. They often concern 
procedural matters such as elections, appointments, time and place of future sessions. They 
are sometimes also used to record the adoption of a text representing the consensus of the 
members of a given organ.

• General Assembly resolutions and decisions have the same legal status. General Assembly 
resolutions reflect the views of the Member States, provide policy recommendations, assign 
mandates to the UN Secretariat and the subsidiary bodies of the General Assembly and 
decide on all questions regarding the UN budget. With the exception of decisions regarding 
payments to the regular and peacekeeping budgets of the UN, General Assembly 
resolutions/decisions are not binding for Member States. The implementation of the policy 
recommendations contained in resolutions/decisions is the responsibility of each Member 
State. (Source GA Handbook)
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UN-GGIM Decision

16

https://ggim.un.org/meetings/GGIM-committee/11th-Session/documents/E_2022_46-E_C20_2021_16_E.pdf
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Drafting a resolution text

• The resolution is the main result of the work of the committee and is meant to do exactly what the name 
implies: “resolve” the problem that your committee is focused on.

• Most draft resolutions are initially written by a Member State. Upon request, the UN Secretariat may assist 
Member States in the drafting process. 

• The Member State initiating and drafting a resolution text is called the “sponsor” of the resolution, or the 
“main sponsor” if there are co-sponsors.



ECOSOC Decision
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Parts of a Resolution
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• Resolutions relate to an agenda item, they have a title, and contain a number of 
preambular paragraphs (informally called “PPs”), followed by a number of operative 
paragraphs (informally called “OPs”). 

• Preambular Paragraph: These paragraphs constitute the Preamble of a resolution, 
and explain why the UN-GGIM  is discussing this issue. Also known as Preambulatory 
Clauses.

• Operative Paragraph: These paragraphs constitute the actual actions to come from a 
resolution, and say what the United Nations and Member States will do about it. 
Also known as Operative Clauses. 



The Preamble
• The goal of the preamble of a resolution is to set the scene for the resolution. Here, you can talk about 

why the resolution is being written, for example by talking about how serious the issue and who it is 
impacting. You can also refer to past UN Resolutions, Treaties, and International Actions related to the 
topic

• Preambular paragraphs each start with “preambular phrases”, which should be italicized in your 
resolution. Each preambular paragraph should end in a comma. 
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The Operatives

• Operative paragraphs determine what action the UN will take on the issue. 
This can mean directing members of the UN Secretariat what to do, or 
requesting actions by UN Member States. Each paragraph takes action, so it’s 
important to be careful with each of the operative paragraphs in a 
resolution.

• Operative paragraphs start with operative phrases, which should be 
italicized. Each operative paragraph should also be numbered, and end in a 
semicolon, except for the final operative which ends in a period.

• If at any point an operative is broken into sub-operatives, you would use a 
colon to introduce those suboperatives, which start with lowercase letters. 
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Operative Phrases
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References

• E/C.20/2021/INF/1 - Documentation for the Session

•Adoption of the agenda and other organizational matters 
E/C.20/2021/1 - Provisional Agenda Arabic
•E/C.20/2021/2/Rev.1 - Organization of Work (revised)
•E/C.20/2021/3 - Rules of Procedure
•E/C.20/2021/CRP.1 - Entities invited to participate in the session as 
observers

• Webpage for documentation of the 11th session of GGIM: 
• https://ggim.un.org/meetings/GGIM-committee/11th-Session/documents/

https://ggim.un.org/meetings/GGIM-committee/11th-Session/documents/E_C.20_2021_INF1_24May.pdf
https://ggim.un.org/meetings/GGIM-committee/11th-Session/documents/E-C.20-2021-CRP-1_Entities_invited_to_the_Eleventh_Session_9Aug2021.pdf


Negotiations 
• Define national interest and core priorities 

• Identify common interests with regional and global negotiating blocks and align your interests with 
the group, find convergence and resolve divergence, use shared interest to create value 

• Exercise flexibility and build trust in unlikely situations (For e.g. bridge the traditional divides; North-
South) 

• Call on the right partners, build partnerships, grow the size of your team and get them committed 

• Execute the right strategies 

• Guard your info. 

• Preserve your reputation

• Respect and question the authorities 

• Stay Calm amid angry attacks 

• Celebrate the consensus 
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Thank you for your attention. 


