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" Fostering effective participation at UN-GGIM and other meetings”

Ms. Cecille Blake
UN Statistics Division
UN-GGIM Secretariat 

Thursday 24 July 2025

Preparing for and participating in 
the annual session of the Committee of Experts 



Outline

1. Who can participate in the meetings of the Committee of Experts on 
Global Geospatial Information Management ?

2. Session Logistics –Registration and Accessing the UN headquarters
3. The Committee of Experts – 

a. How does it operate ?
b. Role of the Conference Secretariat

4. Knowing and interacting with your Mission to NYC Representative
5. You are now  at UN Headquarters  at the session of the Committee of 

Experts, what do you do?
a. Session Documentation
b. The report on the session 
c. Session Protocol

6. Preparing and delivering statements/interventions
 



Who can participate?

• Representatives of the 193 Member States of the United Nations 

• Observers

• Revised Terms of reference of the Committee of Experts adopted by 
ECOSOC on 22 July 2022E/RES/2022/24
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https://ggim.un.org/documents/E_RES_2022_24_e.pdf


How do you Register to attend ?

1. Receipt of notice – Annual Session is to be convened

– The Note Verbale –official notice of session- from the Secretary General

– The Announcement letter- from the Director of Statistics

2. County decides on its representatives

3. Requisite approvals sought

4. Secure funding for travel and accommodation 

5. Contact Ministry of Foreign Affairs

6. Liaise with Mission to New York –ensure that delegation is 
registered in e-deleGATE

4

Member States
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Note Verbale – English, French & Spanish Announcement Letter – English 
To Member States, Observers & UN System 
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TO BE REGISTERED

Ask your Permanent Mission to the UN in New York to register the members of your delegation through the online 

e-registration system available through the e-deleGATE portal. Go to the ECOSOC tab then United Nations 

Committee of Experts on Global Geospatial Information Management.

Your Mission will also request grounds passes/entrance badges which gives you  access to the UN premises. Yor 

mission will let you know the information needed to process your grounds passes.

https://e-delegate.un.org/ This is a grounds pass

You must be registered 
to be issued a grounds 
pass. The pass is 
needed to enter the UN 
premises



The New York Resource Guide

The information helps to prepare you for your trip to and during 
your stay in New York.
It covers: 
1. Administrative arrangements
2. Identification Badges and Grounds Passes
3. Visa and entry requirements
4. Secretariat Contact Information
5. General Information

▪ Meals in the UN Secretariat 
▪ Hotel accommodation
▪ Transportation in New York
▪ Other logistical information

▪ Banks and Postal Services
▪ Time, Weather
▪ Medical Services: UN Secretariat building 5th floor 09:00-16:00

Welcome to New York

A quick reference

https://ggim.un.org/meetings/GGIM-committee/15th-Session/documents/NYC_Resource_Guide_Fifteenth_session_16May2025.pdf


Security at the UN
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Security is everyone’s responsibility. The access control procedures for the UNHQs is designed to facilitate 
access of authorized persons in the most efficient manner possible while at the same time ensuring 
unauthorized persons do not have access.

Access to UNHQ

You will access the  UNHQ at 46th Street and First Avenue entrance
You must have your grounds pass at all times.  (Also have with you a national 
ID.)
You will be required to undergo security screening on entry.

Guest Access to UNHQ

Delegates are allowed to sign-in guests. Accompanied guests proceed directly 
to the information desk located inside of the General Assembly Lobby to obtain 
a temporary pass. The delegate is responsible for receiving and remaining with 
their guest(s) at all times during their stay on the UNHQ premises.



Obtaining your Ground Pass

Your Mission in NYC will request your 
ground pass and may collect it on your 
behalf.  However, you may need to collect 
it yourself.

The Pass and ID Unit- (FF Building)

Opening hours: Monday to Friday: 09:00 
to 14:00 hours, until further notice.

Address: 320 East 45th Street (between 
1st and 2nd Avenue), Ground Floor

Phone:  +1 212-963-7533
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Security

Within United Nations premises, all persons are required to comply with safety 
and security regulations, as well as the rules and procedures of the Organization, and 
of events in which they take part. 

 Any acts that disrupt the normal functioning of the Organization’s 
programmatic activities, such as public displays of any form, including clothing, 
banners, placards or other written or visual means, as well as vocal/audio sounds, 
gatherings or demonstrations of any kind, including passive, are not allowed. 

 Refusal to comply with these and any other applicable regulations may result in 
temporary detention or removal from or denial of access to the premises, in 
accordance with section 10 of the United Nations Headquarters Agreement and the 
administrative instruction on the authority of United Nations 

security officers.
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UN-GGIM session - conference room

Conference Room 4: General Assembly Building, First Basement 



UN-GGIM Side Events- 4th & 5th August
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Side Events
Conf Room 12
Monday 4 August

Side Events
Conf Room 11
Monday 4 August
Tuesday 5 August

Conf Room 4

Side event –Tuesday 5 August

The Alphabet Rooms – A, B, C and D

Side Events 
A, B and C 
Monday 4 August



Lost and Found
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Committee of Experts on Global Geospatial Information Management

Formal inter-governmental UN Committee of Experts to:

• Enhance and coordinate Global Geospatial Information Management 
activities 

• The apex intergovernmental mechanism  for making joint decisions and set 
directions on the use of  geospatial information 

• Work with Governments to improve policy, institutional arrangements, and 
legal frameworks

• Address global issues and contribute collective knowledge 

• Develop effective strategies to build geospatial capacity in developing 
countries



The UN-GGIM Governing Body
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Provided by  the US 
Census Bureau, 
July 2025



How does the Committee of Experts operate ?

Governing Instruments
Terms of Reference and Rules of Procedure

• During annual sessions
– The Bureau 

– The Conference Secretary

– Member States and Observers

• During the intersessional period
– The Bureau 

– Member States and Observers

• The Secretariat, the Statistics Division provides support at all times
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• Rules of Procedure are the  policies 

and regulations governing the 

meetings

• They ensure the proper functioning 

of meetings. 

• All participants are obliged to 

respect these rules and follow the 

procedures.

https://ggim.un.org/meetings/GGIM-committee/13th-Session/documents/E_C20_2023_4_e.pdf


The Rules of Procedure

1. Definitions,  Rule 1

2. Membership, Rules 2-6

3. Officers, Rules 7 -9

4. Secretariat, Rules 10-12

5. Conduct of Business, Rules 13-24

6. Voting,  Rules 25 – 34

7. Official and working languages,  Rules 35-36

8. Sound Recordings, Rules 37-38

9. Observers, Rules 39-42

10. Amendments, Rule 43

18

▪ The policies and regulations governing the 

meetings of the Committee of Experts are laid 

out in the  Rules of Procedure 

(E/C.20/2024/4).

▪ They constitute a set of procedures and 

conducts that ensure the proper functioning 

of meetings. 

▪ All participants are obliged to respect these 

rules and follow the procedures.

▪ Outlines the duties of the Conference 

Secretary 

The Rules of Procedure are available here:  E_C20_2024_4_e.pdf

https://ggim.un.org/meetings/GGIM-committee/14th-Session/documents/E_C20_2024_4_e.pdf
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Committee of Experts sessions

The proceedings of all intergovernmental bodies are bound by their established rules of procedure,
The Committee of Experts sessions are structured into three distinctive stages

Organizational 

General debate/
Thematic discussion

Action on all draft 
decisions

Elections of the Bureau, programme of work and timetable 

General debate on all items under consideration for the session. Delegations 
make group statements and statements in their national capacity as per the 
programme of work on the agenda and report under consideration.

The Committee is guided by the Informal Papers issued by the UN-GGIM 
Secretariat which contains the draft resolutions and decisions on which action 
is taken each day during the action phase.

A draft provisional programme of work and timetable for the next year, is 
issued as a conference room paper, and circulated for the Committee’s 
consideration and action.
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Conference Secretariat of the Committee of Experts
• The UN-GGIM could not function without the interpretation and translation of documents, without someone 

scheduling meetings, and without procedural guidance— all done by the Department for General Assembly and 
Conference Management (DGACM)

• The conference secretariat (DGACM):
• is responsible for procedural matters of the session 
• provides procedural and technical advice to the Chair and bureau; 
• prepares the script for the Chair — a detailed sequence of the proceedings and suggested remarks — and 

supports him/her during the meetings with advice on the application of the Rules of Procedure
• drafts organizational papers that may be required, including the draft report of the body, 
• Prepares daily submissions to the Journal of the United Nations 
• Interfaces with the substantive secretariat and other offices involved in documentation and meetings 

planning and organization, 
• The Conference services secretariat includes the:

• Secretary, who leads the team;
• Deputy Secretaries;
• Meetings Servicing Assistants, 

•    

The Journal contains information on the meetings of the day 
and forthcoming meetings, including: Official meetings 
(summaries will be added after the meetings, where 
applicable), other meetings, and events, daily list of 
documents, statements delivered by Member States etc.

https://journal.un.org/en/new-york/all/2025-07-23


Preparing for the session 4- 6 weeks in advance
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1. Visit the session webpage
2. Identify the reports relevant to your national interest
3. Identify the side event you wish to attend
4. Read and analyze the reports paying specific attention to the Points for 

Discussion
5. Consult with relevant experts and national stakeholders to determine 

country position. The consultation and engagement process  will vary per 
country

6. Conduct additional research if necessary.
a. You may need to review past session reports, supporting background 

reports, GA and ECOSOC resolutions.
7. Prepare statement reflecting national position, answering/responding to 

the Points for Discussion



Things you would have done BEFORE  the Session

1. Prepare country reports – this is optional

2. Identify and know the responsible officer(s) with Foreign Affairs in Capital  and at your 
Permanent Mission to the United Nations in New York

 Contact Information for Missions https://bluebook.e-delegate.un.org/

• Secure and submit accreditation for participation – registration by E-deleGATE

• Arrange to process your UN grounds pass 
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Participants should:

1. Monitor the UN-GGIM website for updates and documents

2. Read the technical reports, discuss and decide on national positions and prepare 
statements/interventions.

https://bluebook.e-delegate.un.org/


Interventions from the Americas, UN-GGIM Sessions 6th to 9th 
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Interventions/statements delivered during a meeting 
is considered as participation. There are on average 
12-15 substantive agenda items  per session on which 
delegations can make their interventions.  



UN-GGIM: Some Work Items

1. Enhancing global geospatial information management arrangements
2. The future geospatial information ecosystem
3. The UN Integrated Geospatial Information Framework
4. The  global geodetic reference frame
5. Geospatial information for  Sustainable Development
6. Geospatial information for climate, environment and resilience
7. Integration of geospatial, statistical and other related information
8. Integrated geospatial information for effective land administration and management 
9. Integrated marine geospatial information
10. Policy and legal frameworks
11. Implementation and adoption of standards 
12. Standardization of geographical names and collaboration with UNGEGN



SESSION DOCUMENTATION



Important Meeting Documents 
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Committee of Experts Fifteenth session website: UNSD — UN-GGIM

https://ggim.un.org/meetings/GGIM-committee/15th-Session/documents/


• Reports and Background Documents are prepared 
by the expert groups, working groups and or 
secretariat as appropriate.  

• They are available under the heading MEETING 
DOCUMENTS at  
https://ggim.un.org/meetings/GGIM-
committee/15th-Session/documents/

• Each document has a document number/symbol, 
a title and a summary. 

• All Summaries for are available in all six official UN 
languages.  

• Reports and background documents are only 
available in its original language, usually English.

Participants are encouraged to read 
relevant documents and note the 

Points for Discussion found in 

the last section of the reports.

Reports and Background Documents



Meeting Document Symbols

Symbol

e.g. E/C.20/2023/1

E/C.20/2023/1
E ECOSOC

/C.20 Committee Number, assigned to 

 UN-GGIM

/2023 Year report is to be tabled to ECOSOC

/1 Document number

Note: An informal paper or document does not have a symbol.

There are additional symbols such as 

L Limited distribution (draft documents)

INF Information (e.g. list of participants)

RS Resolution

CRP Conference Room Paper

-/Add… Addendum

-/Rev… Revision (replacing texts previously issued)



Summaries
A brief summary for 
each Agenda Item.

Organization of work
Detailed listing of Agenda Items that 
will be chronologically brought before 
the Committee of Experts for 
consideration

Provisional Agenda
List of all items to be 
considered during the 
session with Agenda 
Item numbering

Symbol

e.g. E/C.20/2023/xx

Essential Documents



Essential Documents

List of Participants
This document will have the 
Member States names or 
organization name, names 
of delegation and its head.

Documentation 
for the Session
Provides the overview of the 
documentation for the Session 
(e.g. language, technical reports, 
country reports)

Report of the Session
Final report submitted to 
Economic and Social Council 
AFTER the Session. During 
the Session, the draft 
decisions will be the ones 
posted for consultation.



Seating Arrangements 

Seating is arranged by country 
name in alphabetical order.

Observers – international 
professional organizations, 
academia and the private sector 
are seated in the gallery.

If you do not find your country 
name plate, please ask a 
Conference officer or UN-GGIM 
Secretariat staff   for 
clarification on seating 
arrangements.



▪ Dates and Times of the meetings of the Committee of Experts

• Wednesday 6 August: 10:30 - 13:00
    15:00 – 18:00 

• Thursday 7 August: 10:00 - 13:00
    15:00 – 18:00

• Friday 8 August:  10:00 - 13:00
    15:00 – 18:00

▪ Organization of the work of the sessions:

• 20 Agenda items:

✓ 2 administrative items, 
✓ 13 items for discussion and decision,  
✓ 4 items for information and discussion
✓ 1 item for discussion

 Organization of Work

• The fifteenth session has 
six meetings

• Two meetings each day

NOTE



What happens during the session 
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Meeting times – 2 meetings per day – 10:00 -1:00am  and 3:00 -6:00pm (New York 
time)
Have on hand the Organization of Work

1. Opening of the Session and procedural matters – Agenda items 1 and 2
2. Substantive matters – Agenda items 3 to 16

i. Chair opens agenda item and invites introduction of papers for discussion
ii. Representatives/authors introduce papers for discussion 
iii. Interventions from delegations accepted by Chair to speak under that agenda 

item.
iv. If time permits, additional interventions will be taken from the floor. 
v. Delivery of the summary of the discussion by the Secretariat.

3. Review, finalization of decisions and adoption of report on the session 



Opportunities to contribute at Sessions
There are several opportunities to speak throughout the session

• To introduce a report under an agenda Item;

• Making a statement on behalf of a group of Member States or 
in your national capacity (List of Speakers – in case of GGIM no 

formal/established list of speakers except during the exceptional circumstances relating to 
the pandemic and time constraints of virtual meetings) 

• During moderated discussions per agenda item. Delegates 
indicate the wish to speak by pressing the microphone button 
and wait to be called by the Chair.
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During the Session- role of the Chair
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The Chair:
• May declare the opening and closing of each plenary meeting,
• Direct the discussions, 
• Ensure the observance of the Rules of Procedure,
• Accord the right to speak,
• Put questions to the vote and announce decisions
• May propose the closure of the list of speakers,
• Propose a limitation on the time to be allowed to speakers and on the 

number of times that each member may speak on an item
• May ask Bureau members preside over agenda items



GUIDELINES FOR PREPARING AND DELIVERING 
STATEMENTS/INTERVENTIONS 
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• Delegates are seated by country
• Be short and concise in your interventions – usually 2-3 minutes
• Address the Chair of session (when you address the Chair you address the 

Committee of Experts as a whole).
• Wait to be asked to speak; your microphone will be unmuted
• Speak slowly to allow the Interpreters to do a good job.
• Responding only when invited by the Chair, not directly to another expert
• At all times show respect for other delegations as individuals and for the 

governments, states, nations and causes they represent.

Guidelines for Speakers During the Session



Statements/Interventions

• Be short and concise in your interventions by highlighting key 
points from your national or group perspective

• Speak to the Chair of session 

• Come prepared to the meeting 

• Coordinate with other delegations to find common grounds for 
consensus making 

• Suggest a way forward when faced with a challenge by 
identifying convergence in positions

38
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Statements/Interventions
• No Member State may address Committee without the permission of the Chair.
• The Chair may call a speaker to order.
• A Member State can request to reply to a statement of another Member State (Right 

of Reply)

Introduce Yourself
Hook: An engaging way to grab your audience’s attention
Point: Your country policy on the topic
Call to Action: Your possible solutions to the topic

You can also start by responding to another delegate, by saying “In response to the 
comments of the delegate of Germany”

Statements



Procedures for Intervention

 (1) Use the microphone and 
(2) apply the KISS (Keep it short and simple) principle for interventions  

• Press microphone button on panel, the Chair acknowledges you based on list of speakers.

• Address the Chair, not the individual posing a question. Address the Chair by his/her correct title, 
“Mr or Madam Chair/Chairman”

• First words from delegates after being offered the floor -  “Thank you (Mr or Madam) Chairman (for 
giving me the floor).”  “My delegation….,”  

• Respond only when invited by the Chair. Address delegations by - “Distinguished experts or 
delegates or representatives of [name of country]”

• Your use of the ‘correct‘ forms of address is the most elementary way to show respect for the Session 
and the other delegates.

• Delegates must never forget that all participants come from very different cultures. Many things 
which are part of normal exchanges in one’s national culture may be out of place at an international 
environment, invite misunderstanding and give unintended offence. 



Public Speaking at the UN  
• Knowing how to prepare and deliver well-organized and thoughtful speeches is key

• 20 public speaking skills every UN Delegate should have
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Practice does not  make perfect Let your personality come through

Eliminate your fear of rejection Get organized 

Don’t be afraid to read from the page Focus on the speech not the audience

Use humor, stories and emotionally charged language Return to your core message

Do not fear redrafting Be easy to understand

Plan for time constraints Don’t rush

Make the nervous energy work for you Be aware of your breathing

Omit nervous gestures Don’t be afraid to pause

Use audiovisuals sparingly Don’t let passion rule you

Call other delegations by name Start strong and close stronger

Taken from: https://www.wisemee.com/mun-public-speaking/



Sample Intervention
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Sample statements – a great way to learn
• Watch and listen to recordings of pervious session on UN Web TV 
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It is your  first time and you may need 
help. Seek the assistance of a member 
of your Mission to the UN.  Often they 
are the head of the delegation.  They 
will assist you with drafting your 
statements 

https://media.un.org/en/webtv/schedule
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Committee of Experts on Global Geospatial Information Management

• Each year, the Committee of Experts at its annual session in August, considers and adopts its 
decisions and report, based on a range of issues from Strengthening  geospatial information 
management to the Integrated Geospatial Information Framework. 

• Over its 15 years of existence the Committee has adopted five resolutions which have served to  
strengthen geospatial information management capacity-building, norm-setting, data 
collection, data dissemination and data sharing particularly in the areas of geodesy and disaster 
risk management for Member States.

• Consensus is sought for the adoption of decisions and resolutions.  
• The Committee’s Rules of Procedure, Section VI, Rule 25 outlines the guidelines for voting, 

which has never been used in the body’s history.

2011/1st 
Session

2012/2nd 
Session

2013/3rd 
Session

2014/4th 
Session

2015/5th 
Session

2016/6th 
Session

2017/7th 
Session

2018/8th 
Session

2019/9th 
Session

2020/10th 
Session

2021/11th 
Session Total

Decisions 4 9 14 12 13 12 15 16 15 13 13 136

Resolutions 1 1 1 3



What is a Decision  and Resolution
• Resolutions are formal expressions of the opinion or will of UN organs.

• Decisions are another type of formal action taken by UN bodies. They often concern 
procedural matters such as elections, appointments, time and place of future sessions. They 
are sometimes also used to record the adoption of a text representing the consensus of the 
members of a given organ.

• General Assembly resolutions and decisions have the same legal status. General Assembly 
resolutions reflect the views of the Member States, provide policy recommendations, assign 
mandates to the UN Secretariat and the subsidiary bodies of the General Assembly and 
decide on all questions regarding the UN budget. With the exception of decisions regarding 
payments to the regular and peacekeeping budgets of the UN, General Assembly 
resolutions/decisions are not binding for Member States. The implementation of the 
policy recommendations contained in resolutions/decisions is the responsibility of each 
Member State. (Source GA Handbook)
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ECOSOC Resolution

•2022/24. Enhancing global geospatial 
information management arrangements

•Adopted by ECOSOC on 22 July 2022

https://ggim.un.org/documents/E_RES_2022_24_e.pdf
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47PREAMBLE OPERATIVES



Negotiations 
• Define national interest and core priorities 

• Identify common interests with regional and global negotiating blocks and align your interests with 
the group, find convergence and resolve divergence, use shared interest to create value 

• Exercise flexibility and build trust in unlikely situations (For e.g. bridge the traditional divides; North-
South) 

• Call on the right partners, build partnerships, grow the size of your team and get them committed 

• Execute the right strategies 

• Guard your info. 

• Preserve your reputation

• Respect and question the authorities 

• Stay Calm amid angry attacks 

• Celebrate the consensus 
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Preparation of the 
UN-GGIM Report on the Fifteenth Session

Delegates are encouraged to review the draft decisions and 
provide appropriate interventions towards the preparation of 
the Session Report 

• At the end of each agenda item, the Secretariat summarizes the main discussion 
points which become part of the draft decisions. 

• On Friday 8 August, the draft decisions (E/C.20/2025/L.2)  for the agenda items will 
be printed and circulated for delegates to review and make interventions. This 
activity takes place under Item 20: Report of the Committee of Experts on its 
fifteenth session.



The report of the Committee of Experts 
on the session 

• The most important output of the session

• Read and listen keenly – make your interventions to support the  decisions 
of interest.

• Presented in 2 parts – 
Procedural, prepared by the Conference Secretary. This generally contains the provision 
agenda and dates for the upcoming session referred to as a L document Limited distribution 

(generally draft documents) (E/C.20/2025/L.1) 

Decisions, prepared by the Secretariat in collaboration with Rapporteurs – each 
decision reviewed by the Group and agreed upon. (E/C.20/2025/L.2) 
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Library Resources

• Professional reference services including Chat: contact us today
• Ask DAG: Database of answers to frequently asked questions.
• UN Member States on the Record: An index of important documents 

relating to each Member State.
• United Nations Digital Library: The online catalogue of UN documents and 

publications.  The Digital Library provides access to UN documents, voting 
data, speeches, maps, and open access publications.

• Research Guides: A good place to start research on UN topics of special 
interest.
• examples: Maps, Flags, Boundaries, UN Documentation

• Library Catalogue: The search interface of the Library's print and online 
collections (excluding UN documents and publications).

• Training Programme

https://www.un.org/en/library/contact-us
http://ask.un.org/
https://www.un.org/en/library/page/member-states-record
https://digitallibrary.un.org/
http://research.un.org/en/
https://research.un.org/en/maps
http://research.un.org/en/docs
https://www.un.org/en/library/page/training-and-events


Everyone has a Role to Play 

Functional 
Groups –

High Level 
Group

Thematic 
Groups

UN Regional 
Economic 

Commissions

Regional 
Committees

USERS

Member 
State 
Rep.

UN-GGIM 
Bureau



Take Away

• Prepare, Prepare, Prepare – if you fail to prepare, prepare to fail

• You are the Committee of Experts – what you put in is what you 
get out

• The Secretariat is at your service

• Collaborate, cooperate, contribute

• “You are not seen if you are not heard” – Michelle St. Clair, Barbados

• “Let us never negotiate out of fear but let us never fear to 
negotiate.” John F. Kennedy 
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Cecille Blake, blake1@un.org

Global Geospatial Information Management Unit,  ggim@un.org, https://ggim.un.org/
Environment Statistics and Geospatial Information Branch

United Nations Statistics Division, Department of Economic and Social Affairs

mailto:blake1@un.org
mailto:ggim@un.org
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