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Sub-national governments' share of public
infrastructure investment
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“Subnational governments in OECD countries: Key data”, https://www.oecd.org/gov/regional-policy/Subnational-governments-in-
OECD-Countries-Key-Data-2016.pdf ’
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Infrastructure construction activity, adjusted by chain
volume index
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Infrastructure Australia's purpose

"Provide independent advice to the
Commonwealth government on nationally-
significant infrastructure investment planning
and project prioritisation”
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Role of Infrastructure Australia

social infrastructure sectors.

« We have two key functions:
o Project advice

o Policy and Research

We cover nationally significant transport,
energy, water, telecommunications and

Australian Government

Infrastructure BUSINESS CASE
Australia

EVALUATION SUMMARY

Bruce Highway - Tiaro

Bypass

/()" PURPOSE OF EVALUATION
\ &~ /) Committed and funded project

SN EVALUATION OUTCOME
'$), Funded proposal (not eligible for the
/" Infrastructure Priority List)*

ASSESSMENT
FRAMEWORK
STAGE

LOCATION
Fraser Coast Region, Queensland

Butchulla Land
GEDGRAPHY

smaller cities and regional centres

SECTOR
Transport

OUTCOME CATEGORY
Regional connectivity
PROPONENT
Queensland Government
INDICATIVE DELIVERY
TIMEFRAME
Construction start: 2025
Completion by: 2027

Infrastructure
Australia

EVALUATION DATE
7 June 2023

m=(G)mm

DEVELOPING A
BUSINESS CASE

UG ERUE R 2362l (50t
Market Capacity

FUNDING COMMITTED (P50)?

I

Australian Government: Queensland Government:
$268.8 million, June 2021 $67.2 million, June 2021

2024 Report

December 2024

ing risks for delivery and realising project benefits, and highlighting

unding commitments. The proponent expects the detailed design phase to
location.
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What Infrastructure Australia Delivers

Identify gaps

and

opportunities
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An Assessment of

Australial ™=

Infrastruc

The Australian Infr§

i Infrastructure
— T

Reforms to meet
Australia’s future
infrastructure needs

Plan

2021 Australian Infrastructure

Define
Zl - priorities for
— i
— Planning and

i tment
o _|iiiycture
Infrastructure
Priority List
Update to the February 2(
Infrastructure Priority List _ﬁ_ m.f:?r':ﬁgft""e I

Annual Budget
Statement

2025

Provide Monitor and
investment M review
assurance performance
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M1 Pacific Motorway -
Hill to Logan Motorwal Developing a
hepat o g business case

the Assessment Framework

Infrastructure
Market Capacity ~
2024 Report —~apy
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Proposal Name

Annual Performance
Statement

2025




1

Defining
problems and
opportunities

e

2

Identifying and
analysing
options

Developing
a business
case

Project
delivery

2 ®

Post
completion
review
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‘Beyond the BCR" — A broad approach to assessment

Figure 4: Our Assessment Criteria and new supporting themes

+ Case for change

Strategic Fit

» Alignment
‘Is there a clear rationale « Network and system integration
for the proposal?’ « Solution justification

« Stakeholder endorsement

* Quality of life

Societal Impact . Prodlctvity

‘What is the value of the proposal * Environment

to society and the economy?” + Sustainability
» Resilience

« Ease of implementation

Deliverability

« Capability and capacity

‘Can the proposal be * Project governance

delivered successfully?’ + Risk
« Lessons learnt
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Mitchell and Kwinana freeways upgrade: Phases 2 and 3

Mitchell Freeway

Stirling Station

\g. @ pert Arpon

Canning Bridge Station

Kwinana Freeway
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Mitchell and Kwinana il
freeways upgrade: Phases ..

2and 3

Q PURPOSE OF EVALUATION 7 @1\\ EVALUATION OUTCOME
. . [ 1= )
./ Proposal seeking funding \ = ) Investment-ready Proposal
ASSESSMENT
FRAMEWORK -@-
STAGE
DEVELOPING A
BUSINESS CASE
LOCATION " |
Perth, Western Australia - -egndalup J
GEOGRAPHY b S/
. e | r\ly~.
Fast-growing cities Mitchell Freeway,
SECTOR ~~— .,{—«
Transport LiStirling Station| —

OUTCOME CATEGORY
Efficient urban transport networks

PROPONENT
WA Government

INDICATIVE DELIVERY TIMEFRAME
Construction start: 2021
Completion by: 2026

Osborne Park \.\ 1\
4 ™ 0 Perth Airport
Perthig - /
Cottesloe Vg ‘\\/'/
/ A

*, Canning Brldgj/Station

|

Fremantle

V,/”Cmuw"mf; Vale )
/ ///
Kwinana Freeway

=% Armadale

EVALUATION DATE ]
8 September 2022 |
Anketell WESTERN AL
CAPITAL COST FUNDING COMMITTED/SOUGHT (P90)
$916 million (P90, outturn) Australian Government WA Goveriirnant
| | |
$267m funding % $191m funding  $191m funding” ozt

committed sought sought committed
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Mitchell and Kwinana
freeways upgrade: Phases
2and 3

.

% Infrastructure BUSINESS CASE
o | AISEIAlIQ EVALUATION SUMMARY

\ .\\ PURPOSE OF EVALUATION

/ ( ‘ EVALUATION OUTCOME
( ! ] - . =
\ /) Proposal seeking funding 1 Investment-ready Proposal
ASSESSMENT
FRAMEWORK m=(G)mm
STAGE
DEVELOPING A
BUSINESS CASE
LOCATION " |
Perth, Western Australia M Jesndalup
GEOGRAPHY /
Fast-growing cities Mitchell Freeway,
SECTOR LT
Transport tgirtng Station. )
OUTCOME CATEGORY R
Efficient urban transport networks J X A
R
PROPONENT
WA Government

INDICATIVE DELIVERY TIMEFRAME
Construction start: 2021

Completion by: 2026 f
EVALUATION DATE =
8 September 2022

.~ Canfiing Vate )

Kwinana Freeway”

CAPITAL COST FUNDING COMMITTED/SOUGHT (P90)
$916 million (P90, outturn) Australian Government WA Government
$267m funding 4 $191m funding  $191m funding® $267m funding -
committed sought sought C d

Review summary

Infrastructure Australia has evaluated the business case for Mitchell and Kwinana freeways upgrade: Phases 2 and 3
in accordance with our Statement of Expectations of 2 March 2022, which requires Infrastructure Australia to
evaluate project proposals that are nationally significant or where Australian Government funding of $250 million or
more is sought. As a result of our assessment, Mitchell and Kwinana freeways upgrade: Phases 2 and 3 has
been added to the Infrastructure Priority List as an ready p |

P

The proposal responds to nationally significant problems of operational capacity constraints along the Mitchell and
Kwinana Freeway corridors, with congestion and safety issues that will worsen over time. These multi-modal
transport corridors are aligned with the linear north-to-south pattern of settlement in Perth and are essential in

Page10f8

e ——————
southbound from Roe Highway to Berrigan Drive; and both directions within the CBD between the Narrows
Bridge and Loftus Street bridge

+ Canning Bridge Station upgrade - increased capacity, improved accessibility and reconfiguration to address
safety and congestion concerns

« Stirling Station upgrade - upgrades to improve user experience and increase capacity and accessibility and
the provision of more efficient bus feeder networks and additional services in surrounding suburbs

+ Active Transport - completion of critical gaps in the existing 'cycle freeway’ network along Mitchell Freeway
and around the CBD

+ Your Move - a behavioural change program to balance travel demand across several modes of transport for
the freeway corridor.

Further information about the proposal can be found at: Transforming Our Freeways (mainroads.wa.gov.au)

Review themes

Strategic Fit The case for action, contribution to the achievement of stated goals, and fit with

the community.

Case for change  The underlying problems include operational ineffidendies along the Mitchell and Kwinana
freeways during peak periods due to capacity constraints and uncontrolled access for
merging traffic. The proponent also identified that current configurations of public transport
stations within the freeway corridor are resulting in poor access and inefficient routing.

The proposal also seizes an opportunity to complete gaps in the Principal Shared Path (PSP)
network, which provides 30 kilometres of dedicated but discontinuous cycle paths parallel
to the freeway corridor. Completing the gaps on the Mitchell Freeway requires less than five
kilometres of new PSP network that would significantly improve amenity and safety by
providing continuous shared paths for bicycle users and pedestrians.

Alignment The proposad package of interventions contributes to the achievement of relevant national
and state policies and plans. At a national level, this incudes strong alignment with the
Australian Infrastructure Plan (2016), which calls for implementation of smart technology as
a solution in heavily utilised urban corridors and improved station access.

The proposal also aligns with various state policies and strategies that calls for the better
use of existing road infrastructure, integration of public and active transport, and
interventions improving journey times. These include the Smart Freeways Policy (2020),
Perth and Peel@3.5 (2018), and the Western Austrafian Bicycle Network Plan (2017).
Notably, Perth and Peel@3.5 outlines a long-term growth strategy for land use and
infrastructure provision and suggests that the seamless movement of people and freight
across "North-West’ and "South Metropolitan® subregions are key to economic development
and regional livability. It further highlights that ‘upgrading the existing network, particularly
Mitchell Freeway, will be key to unlocking unemployment opportunities.

Network and The proposal relates specifically to Phases 2 and 3 of the broader Strategic Program,
system although there is limited information provided in the business case to fully understand how
integration these phases align with the preceding and subseguent phasas. While the proponent has

confirmed that the predicted benefits for Phases 2 and 3 are independent from the other
phases, which provides a level of confidence in the realisation of benefits from the
proposal, further insights into subsequent stages would have enabled a better
understanding of the overall network approach.

Solution A longlist of 13 interventions was developed by a Stakeholder Working Group (comprised of

justification Main Roads WA, the PTA, the DoT and WA Treasury) on the basis that they addressed the
problems facing the freeway corridor and aligned with 11 assessment criteria. The
Stakeholder Working Group further refined the longlist of interventions to a shortlist of nine,
which were then distilled into four packages of options:

« Option 1: "Better use’
« Option 2: "Capital moderate’
« Option 3: "Capital intensive”

Page3of 8
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State Bodies

Queensland
NORTHERN Government
TERRITORY

WESTERN
AUSTRALIA

SOUTH
Infrastructure AUSTRALIA

Western Australia
/
@ InfrastructureSA

eren e |nfrastructure NSW

AUSTRALIAN
CAPITAL
TERRITORY

ACT Infrastructure Canberra

Government

- » . INFRASTRUCTURE

' VICTORIA
VTASMANIA

Nl Tasmanian

——r GOvernment
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Similar bodies have been created by the international community

N;tional Infrastructure Infrastructure
and Service Transformation Ontario
Authority
. Housing, Infrastructure and
Communities Canada Ah
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COMMISSION
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e Walheran Infrastructure BC
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