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Illegal markets and lessons learned: Latin America and the 
Caribbean

Towards the construction of 
information systems on 
IFFs and illegal markets
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Exploitation activities

Trafficking in persons, sexual 
exploitation, slavery, etc.

Illegal markets

Firearms, drugs, wildlife 
and timber, gold and 
mining, etc.

Terrorism

Terrorism financing

Commercial and 
fiscal practices

Tax evasion, custom 
offences, market 
manipulation, etc.

FF
I

Corruption

Bribery, embezzlement, 
abuse of functions, 
trading in influence, etc.

Categories of activities that generate IFF

Activities do not 
occur in isolation; 

they are complex in 
nature.

Legal and illegal 
activities coexist
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Drugs Firearm 
trafficking

Gold and mining Fuels Medical 
products

Smuggling of 
migrants

Wildlife and 
timber

Human 
trafficking

Cultural 
property

Sources of Crime Related Illicit Financial Flows
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Drugs

Drug type Economic Activity
• Amphetamine-type stimulants • Cultivation
• Cannabis-type drugs • Production

• Cocaine-type drugs
• Storage, Transportation & 

Distribution
• Hallucinogens • Consumption (where, who)
• New psychoactive substances
• Opioids, including opiates and 

synthetic opioids (codeine, 
heroin, opium)

• Hallucinogens
• Fentanyl
• Nitazenes

Substance Matters:  Drug Markets Structures 

 Established markets (North America, 
Western and Central Europe)

 Developing markets (Central & 
Southeast Asia, Africa, South & Eastern 
Europe)

Who Is Involved in Trafficking? Roles, Nationalities,  
OCG participation and providing services needed 
(collect the cocaine from the port, provide local 
transportation, and protect the shipments)



Agro-industrialAgricultural

• Landowners
• Agricultural 

producers
• Personnel 

dedicated to 
transportation 
services

• Security 
personnel

St
ag

e
Ac

to
rs

Cultivation Extraction 
of alkaloid

Refining of 
cocaine 

base

Crystallization 
of cocaine 

hydrochloride

Dosing / retail 
distribution

Transformatio
n

Commercialization

Transport/
Distribution

/Export
• Agricultural producers
• Actors specialized in collecting coca 

leaves
• Actors specialized in handling 

chemical substances for alkaloid 
extraction

• Actors specialized in collecting 
cocaine base paste

• Actors specialized in handling 
chemical substances for refining 
cocaine base paste

• Security personnel

• Actors 
specialized in 
working in a 
laboratory or 
production 
complex for 
cocaine 
hydrochloride

• Security 
personnel

• Retail 
distributor

• Exporters
Mode of transport 
and modalities 
(Ex: Maritime: 
yachts  
speedboats, 
ferries and fishing 
boats)

Organized crime groups

Cocaine: Supply chain (example)
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Main destination countries of cocaine departing the Americas

UNODC. World Drug Report 2025

2023-2024



Transporting cocaine across countries and borders 

Source: UNODC Global Report on Cocaine 
2023



PRODUCERS
Total drugs seized from illicit production, 
disaggregated by:
• Location of illicit laboratories or cultivation sites
• Trafficking route (country of origin, transit, and 

destination)
• Quantity and purity of the substance
• Links to other crimes (money laundering, arms 

trafficking, corruption)
• Price in retail, wholesale, and border markets
Total chemical precursors seized, disaggregated 
by:
• Type of precursor
• Country of origin
• Trafficking route
• Price in legal (if applicable) and illegal markets
Hectares cultivated, disaggregated by:
• Type of drug
• Location
Number of individuals prosecuted by the 
criminal justice system for illicit drug 
production, disaggregated by judicial status 
(detained, prosecuted, convicted).

TRAFFICKERS
Total drugs seized from illicit trafficking, 
disaggregated by:
• Type of drug
• Quantity and purity
• Trafficking route
• Mode of transport (air, maritime, land)
• Place of seizure (ports, airports, highways, 

borders)
• Geographic area
• Links to other crimes
• Price in retail, wholesale, and border markets
Total chemical precursors seized in transit
Number, nationality and residence of 
individuals prosecuted by the criminal justice 
system for illicit drug trafficking, 
disaggregated by judicial status (detained, 
prosecuted, convicted).

CONSUMERS / RETAILERS
Total drugs seized for illicit possession or use, 
disaggregated by:
• Type of drug
• Quantity and purity
• Place of seizure (public spaces, residences, 

consumption centers)
• Trafficking route
• Geographic area
• Links to other crimes (violence, street-level 

dealing, public health)
Price  in retail
Total consumers, disaggregated by:
• Dosage
• Frequency of use
Number of individuals or entities sanctioned for 
illicit possession or commercialization of drugs, 
disaggregated by judicial status (detained, 
prosecuted, convicted).
Number of individuals enrolled in addiction 
treatment programs, disaggregated by type of 
drug and socio-demographic profile.

Statistical information to measure IFFs in the cocaine market



How much and where legal and illegal economies coexist? 
The case of forest crime

Source: UNODC Global Analysis of Crimes that Affect the Environment. Elaboration based on Lowe, A. J., Dormontt, E. E., Bowie, M. J., Degen, B., Gardner, 
S., Thomas, D., Clarke, C., Rimbawanto, A., Wiedenhoeft, A., Yin, Y., & Sasaki, N., Opportunities for Improved Transparency in the Timber Trade through 
Policy Implication.



Statistical information to measure IFFs in the timber market

HARVESTERS
Total volume of timber seized from illegal 
harvesting, disaggregated by:
• Type of timber species (e.g., tropical hardwoods, 

softwoods)
• Conservation status (endangered, protected, 

vulnerable)
• Intended use (construction, furniture, pulp and 

paper, fuelwood)
• Trafficking route (country of origin, transit, and 

destination)
• Geographic area of harvesting (forest region, 

protected area)
• Links to other crimes (organized crime, corruption)
• Price in legal and illegal markets
Total parts or derivatives seized (e.g., logs, 
sawnwood, veneer, plywood), disaggregated by:
• Type of timber species
• Trafficking route
• Price in legal and illegal markets
Number of individuals prosecuted by the criminal 
justice system for illegal logging or timber 
trafficking, disaggregated by judicial status 
(detained, prosecuted, convicted)

TRADERS
Total timber products seized due to illicit 
trafficking, disaggregated by:
• Type of species or product (e.g., logs, 

sawnwood, veneer, plywood)
• Conservation status (endangered, protected, 

vulnerable)
• Trafficking route (country of origin, transit, and 

destination)
• Mode of transport (air, land, maritime)
• Place of seizure (airports, border crossings, 

markets, log yards, ports)
• Geographic area (region of origin or transit)
• Links to other crimes (organized crime, 

corruption, document fraud, violence)
• Price in legal and illegal markets
Number, nationality and residence of 
individuals prosecuted by the criminal justice 
system for illicit timber trafficking, 
disaggregated by judicial status (detained, 
prosecuted, convicted)

END USERS
Total volume of timber seized from illegal 
harvesting, disaggregated by:
• Type of timber species (e.g., tropical hardwoods, 

softwoods)
• Conservation status (endangered, protected, 

vulnerable)
• Intended use (construction, furniture, pulp and 

paper, fuelwood)
• Trafficking route (country of origin, transit, and 

destination)
• Geographic area of harvesting (forest region, 

protected area)
• Links to other crimes (organized crime, 

corruption)
• Price in legal and illegal markets
Total parts or derivatives seized (e.g., logs, 
sawnwood, veneer, plywood), disaggregated by:
• Type of timber species
• Trafficking route
• Prices in legal and illegal markets 

(trade/trafficking routes)
Number of individuals prosecuted by the 
criminal justice system for illegal logging or 
timber trafficking, disaggregated by judicial 
status (detained, prosecuted, convicted)



Legal and illegal activities in the gold and mining market



EXTRACTORS
Total minerals seized from illegal extraction, 
disaggregated by:
• Type of mineral (gold, coltan, diamonds, lithium, 

copper, etc.)
• Extraction method (artisanal, mechanized, 

underground, open-pit)
• Location of extraction (geographic area, protected 

area, illegal concession)
• Links to other crimes (organized crime, 

deforestation, forced labor, conflict financing)
• Trafficking route (country of origin, transit, and 

destination)
• Price in legal and illegal markets
Number of illegal extraction sites detected
Number, nationality and residence of individuals 
prosecuted by the criminal justice system for illegal 
extraction, disaggregated by judicial status 
(detained, prosecuted, convicted)

TRAFFICKERS
Total minerals seized during transit or illicit 
trade, disaggregated by:
• Type of mineral
• Trafficking route
• Mode of transport (trucks, vessels, air 

transport)
• Place of seizure (ports, borders, storage 

facilities, refineries)
• Concealment mechanisms or mixing with legal 

minerals
• Links to other crimes (money laundering, tax 

evasion, corruption)
• Trafficking route 
• Price in legal and illegal markets
Number, nationality and residence of 
individuals prosecuted by the criminal justice 
system for illicit trafficking or trade of 
minerals, disaggregated by judicial status 
(detained, prosecuted, convicted)

CONSUMERS
Total mineral products seized for illicit 
possession or use, disaggregated by:
• Type of mineral
• Sector of use (technology, jewelry, construction, 

chemical industry)
• Geographic area
• Links to other crimes (money laundering, illegal 

trade)
• Trafficking route
• Price in legal and illegal markets
Number, nationality and residence of individuals 
sanctioned for acquiring or using illicit minerals, 
disaggregated by judicial status (detained, 
prosecuted, convicted)

Statistical information to measure IFFs in the gold and mining market



Join us

Contact: 
Adriana Oropeza
UNODC – INEGI Center of 
Excellence
 
Adriana.oropealliteras@un.o
rg

http://www.cdeunodc.inegi.org.mx/ 

Centro de Excelencia (UNODC-INEGI)

@CdE_UNODC
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