
UNITED NATIONS OFFICE ON DRUGS AND CRIM E 1

Drug Flows, Illicit Incomes and Illicit Financial Flows

Opiates and Methamphetamine 
Trafficking on the Balkan route

18 NOVEMBER 2025



2

Balkan route

New study to measure illicit income 
related to drug trafficking
• Follow up to 2015 study
• Looking at 2 drugs
• Opiates (heroin)
• Methamphetamine

UNITED NATIONS OFFICE ON DRUGS AND 
CRIME

Drug trafficking on the Balkan route (Northern, Western and Southern 
branches)

Note: The boundaries and names shown and the designations used on this map do not imply official endorsement 
or acceptance by the United Nations. Dotted line represents approximately the Line of Control in Jammu and 
Kashmir 
agreed upon by India and Pakistan. The final status of Jammu and Kashmir has not yet been agreed upon by the 
parties.

https://www.unodc.org/documents/data-and-analysis/Studies/IFF_report_2015_final_web.pdf
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Methodology - Concepts

IFFs are “financial flows that are illicit in origin, transfer or use, that reflect an 
exchange of value and that cross-country borders”

Inward and outward IFFs

Illicit income: gross income, intermediate expenditure and net income
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Methodology – Estimating the value of drug 
flows

Six step procedure:

1. Identify drug trafficking flows

2. Identify relative weights

3. Estimate internal demand

4. Estimate imports

5. Estimate quantities exchanged

6. Estimate monetary values
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Estimated drug flows - Opiates

Trafficking is concentrated in key 
hubs
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Estimated drug flows - Methamphetamine

Trafficking is concentrated in key 
hubs
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Estimated interception rates

Opiate interception 
rate

Methamphetamine interception 
rate

Note: The boundaries and names shown and the designations used on these maps do not imply official endorsement or acceptance by the United 
Nations. Dotted line represents approximately the Line of Control in Jammu and Kashmir agreed upon by India and Pakistan. The final status of Jammu 
and Kashmir has not yet been agreed upon by the parties.

Interception rates are highest in 
proximity of production sources
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Estimated gross income
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Estimated gross income as share of GDP

Note: The boundaries and names shown and the designations used on this map do not imply official endorsement or acceptance by the United Nations. 
Dotted line represents approximately the Line of Control in Jammu and Kashmir agreed upon by India and Pakistan. The final status of Jammu and 
Kashmir has not yet been agreed upon by the parties.
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Illicit income generation

• Between 2019 and 2022, annual 
illicit gross income from opiates 
and meth trafficking amounted to 
US$13.9 to US$21.4 billion.

• High profit margins in the drug 
trade. Estimated annual illicit net 
income ranged from US$10.9 to 
US$16.9 billion between 2019-
2022.

• An estimated US$3.4 and US$6.9 
billion of annual financial resources 
crossed borders between 2019 and 
2022 to manage profits made 
through opiate and 
methamphetamine trafficking.

• Limited data! Few countries report 
as most transactions go undetected
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IFF patterns

• Key transit points located along the 
Balkan route may play a role in 
attracting IFFs from drug 
trafficking

• ARQ data suggest that the 
Netherlands (Kingdom of the), 
Spain and the United Arab 
Emirates serve as both destination 
and point of origin for drug-related 
IFFs

• Transfer methods include 
underground banking networks, 
bulk cash smuggling and 
cryptocurrencies

• Investment and consumption of 
drug-related financial resources 
overlap primarily in traditional 
sectors such as real estate and 
luxury vehicles, either as private 
assets or through shell companies
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Implications for policy and programming

• Strengthen efforts to understand 
the flows of assets related to drug 
trafficking

• Create a more robust framework 
for international cooperation and 
data sharing between key agencies 
along the Balkan route.

• Improve data collection on 
(synthetic) drugs.

• Increase research into the 
socioeconomic impacts of financial 
crimes related to drug trafficking in 
order to inform effective, evidence-
based policy.

• Conduct research on typologies of 
money laundering. This includes 
analyzing methods of moving, 
storing and utilizing illicit funds.



Thank you!
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Martijn Kind
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Branch
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