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Overall progress across countries
• Risk assessments were conducted
• Methods for IFF  selected in consultation with 

countries
• Data collected and being analysed
• Capacity building workshops undertaken (policy & 

measurement
• Meetings are undertaken monthly with country to 

discuss and resolve issues



Overall progress across countries
• Policy related institutions surveyed in all countries
• Policy road maps work in progress, need 

acceleration
• IFF still remain a sensitive issues in the countries



Issues &  Challenges-Bangladesh
• Project stalled due to 

political uncertainties 
in the country 

• Difficulties in data collection and data 
mining due to complexity and data 
sensitivity.
• Large volume of data requiring extensive 

processing and validation.
• Scattered data issue with the price 

verification method affecting accuracy.
• Involvement of multiple stakeholders 

leading to coordination difficulties.
• Limited statistical expertise, especially 

since this was the first initiative to 
measure IFF at this level (Commercial).



Opportunities and Successes-Bangladesh
• Improved inter-agency 

collaboration and 
coordination as a result of 
the project.

• Opportunity to work with 
diverse stakeholders on a 
common platform with a 
shared goal.

• Expert validation on relative 
reliability  of methods 
despite certain limitations.
• Increased capacity to 

measure and understand 
IFFs
• Increased awareness on IFFs 

by stakeholders



Successes

Increased awareness on IFFs 
conceptual frameworks
Enhanced skills to validate 
trade data
Improved inter-agency 
collaboration but more can 
be done

Opportunities and Successes-Kyrgyzstan

• High  workload given the 
small size of the NSO
• Sensitivity of IFFs

Challenges



Successes
Enhanced visibility of IFFs as 
a major issue across 
stakeholders
Increased collaboration and 
coordination with policy 
agencies

Opportunities and Successes-Uzbekistan 

• Staff turnover during the 
project

Challenges
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