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Tres pilares importante en exportacion

1. Adecuacion de productos de la demanda
Tendencias de consumidores en Europa: Top 10 trends
Sistema de 1+D en Holanda

2. Cumplimiento y certificacion de estandares

Typos de estandares & experiencia de un emprendador
Holandes

3. Seleccidon del canal de comercializacion mas adecuado
“Canales dedicades” y casos de éxito
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Top 10 trends 2016

Clean and clear label
Convenience for foodies

The ‘Flexitarian’ effect
Processing the Natural Way
New routes for fruits and veggies
Creating a ‘real’ link

Small players, big ideas

Beyond the Athlete

The indulgence “Alibi’

10. Tastes for New Experiences

SR A

Adapted from Innova Market Insights
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Attractive trends for EL Salvador

e Discussion!
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Hierarchy of product attributes

A
AR

Health & wellness
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1. Clean and clear label

Nadat eerst water en bruisen-
de waters een nieuw design
hebben gekregen, is het nu
de beurt aan de limonades.
De vernieuwde lijn Spa limo-
nades bestaat uit zes smaken:

e an ant B o ool L Lo USSR iat o

zetten hiermee een belang~ij-
ke stap in onze mvo-dselstel-
lingen.

Om de claim 100 procent
natuurlijk te kunnen waar-
maken, heeft Spa de kunst-
matige ingrediénten vervan-

BRSNS ST R e SR

ANIMAL FRIENDLY

+111%

+46%

+37%

+37%

+11%

stromen de komende weken
bij alle supermarktketens
binnen.

Om chemische conserveer- TIFOOD
middelen te weren, heeft 7
Spadel voor €17,5 miljoen NUTRITION
geinvesteerd in een asep-



2. Convenience for foodies
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3. The "Flexitarian" Effect

159,
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3. The "Flexitarian" Effect
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3. The "Flexitarian" Effect

groente
en fruit

gm'mpr()(hl('t(‘n
en aardappelen
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3. The "Flexitarian"

A

Effect

NUTS & PO Arem

PURE &
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GUARANTEE
OF Q ALTY
l‘“}

100% BIOLOGISCH

"Quinog
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4. Processing the Natural Way

TIFOOD
NUTRITION



4. Processing the Natural Way
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5. New routes for fruit and veggies
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5. New routes for fruit and veggies
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Mango & Superfruit
Knl?os &Pitten
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. Creating a "Real" Link

1 NOMNAARDECANPINA
GFeN BOERDERUDAG OP ABBL

En kom kijken hoe onze koeien
weer voor het eerst de wei in gaan
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6. Creating a "Real" Link
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ENTER YOUR CAN INFO TO DISCOVER
WHERE YOUR WILD TUNA* CAME FROM
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/. Small Players, Big ideas

MERKEN

Crisps de Camaotas
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/. Small Players, Big ideas
Rw‘@r PRODUCTS SUPERHEROES RECIPES NEWS SHOP ABOUT ~ STORES CONTACT @

I’ \ \ i .
B AU f Chia & Coconut

P

/ o B ‘ M ‘ 4 BENEFITS
\ W oF

, f) gL SUPERFOODS

3 3 [ | E ||\

= . ’l

- 5

Roobar reaches 46 countries on 4 continents and it's the market
leader in the organic raw food bar category in Europe, with close
to 1 million bars sold monthly. In our own state-of-the-art
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8. Beyond the Athlete
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8. Beyond the Athlete

o>
Atft
Yif| Actif

Multiwtamines met mineralen
met extra PROTE en gmseng voor volwassenen
VOOr je spieren  vanaf so jaar

@ Vitamine D, K en calcium voor
behoud van sterke botten
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8. Beyond the Athlete
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9. The indulgence alibi
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9. The indulgence alibi

o VoA | everen s,

Chia & Coconut Goji Berry

OF
SUPERFOODS

BENEFITS ‘ « ‘“ L e

Mulberry & Vanilla Liquot
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10. Tastes for New Experiences

GCHE
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10. Tastes for New Experiences
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Top 10 trends 2015/ 2016

Clean and clear label
Convenience for foodies

The ‘Flexitarian’ effect
Processing the Natural Way
New routes for fruits and veggies
Creating a ‘real’ link

Small players, big ideas

Beyond the Athlete

The indulgence “Alibi’

10. Tastes for New Experiences

SR A

Adapted from Innova Market Insights
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Attractive trends for El Salvador

e Discussion!
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Sistema de I+D en Holanda
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100 anos atras
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- sustentable

Lecheria en porcentaj

e de 1960

=

o~

' Necesario por kg de leche:
10% tierra
21% animales
23% nutricion

35% agua

- Emissiones por kg de leche:
24% purines

37% CO2

43% metano
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o Chile
2,0 © The Netherlands
USDS$2000MM
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Relevance in de agrofood exports per country
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I+D: make products with less ingredients

CLEAN
LABEL

PRODUCT

“Functionality from food stuff”
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| & D +1 ‘Nivel y vincular’ 1/2

UNIVERSIDADES

TRL 4 - technology validated in Lab

INSTITUTOS APLICADOS

TRL 5 - technology validated in relevant
environment

TRL & - technology demonstrated in

relevant environment

(Nacional/Extranjeros)

TRL 7 - system prototype demonstration in
operational environment

TRL 8 - system complete and qualified

TRL 9 - actual system proven in operational
environment

EMPRESAS
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| & D +1 Temas — Vincular es clave 2/2
UNIVERSIDADES

Technology PUSH

TRL 4 - technology validated in Lab

TRL 5 - technology validated in relevant
environment

TRL & - technology demonstrated in

relevant environment

TRL 7 - system prototype demonstration in
operational environment

Market PULL

TRL 8 - system complete and qualified

TRL 9 - actual system proven in operational
environment

EMPRESAS
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Instrumentos publicos para innovacion

e

Investigacion
cientifica/estratégica

0-50% fondos privados

~

(&
p

<

Investigacion aplicada

50% - 100% fondos privados

J
~

4 N

Tl Food & Nutrition:
10 milliones € /ano; 50% privada

s

Programas Programas

Pymes Regionales

TRL 9 - actual system proven in operational

environment

\_
p

Breed4Food

N\

Carbohydrate Competence Centre:

(S /

Seed money international

Programa de CBI
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Market pull:
Portafolio de productos frutas tropicales

Natural flavours
Juices, pulps, purees

Pieces: fresh, frozen, dried, fermented

Fresh export
Dried fruits for breakfast

Healthy snacking

Biomass

TIFOOD
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Technology mapping & levels

Separa- Carbo- Preservation | Product | Post - Varieties
tion tech. | hydrates | tech. formulat. | harvest &
logistics

Flavours

Pulps/ v 8 v 5-8
purees

Dried / v 5-8
Frozen

Fresh v 4-9 v 2-9

Healthy v 5-8 v 8
snacks

Biomass v 8
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TIFN Public/private partnership

Cargiy  GBL  Eoumm e Cery

Impmw'nﬁﬂwf & healtty Corbion

9 Ministerie van Economische Zaken

O SN 7
CSK DANONE Q DSM /y‘m 7/'(

tood enrichment RESEARCH —_— FrieslandCampina gie /—j

"JQ Kennisinstituut ’
GlaxoSmithKline AY Duurzaam Verpakken W

Nederlandse Organisatie voor Wetenschappelijk Onderzoek
Consumer Healthcare

conecting innovators

Topsector
Agri&
Food

% ; i
PEPSICO PHILIPS — ZuivelNL_ e

Unilever

WRIGLEY  “HEINEKEN DARLING

INGREDIENTS INC

.41_— | "q Masstricht University YOUR FOOD RESEARCHERS

Universiteit Utrecht

g umcec

L

Universiteit Leiden vrije Universiteit amsterdam

‘,’% universityof g WAGENINGENEN UNIVERSITY OF TWENTE. ¥4il) CBS-KNAW Fungal Biodiversity Centre
% / groningen §) An Institute of the Royal Netherlands Academy of Arts and Sciences
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Map for TIFN

Nutrition & Sensory & Microbes Supply chain

health structure & function | dynamics &
sustainability

Personalized v 1-5
nutrition

Functionality v 15
from food
stuff

Fungal v 1-6
spoilage

Less waste v 4-7
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Estandares y certificaciones 1/2

« Estandares LEGALES
0 EFSA (leyes)

Organisaciones Nationales (ejecucion) GLOBALGAP
0 Temas The: Ghane Fralnershiz o Geaod Ay cubui Fraoocz
» |nocuidad - Traceability, hygiene & control «
= Contaminantes
* Product composition g,&?&&
= Labelling
» Packaging

« Estandares NON LEGALES — Commerciales
o Global G.A.P., BRC, IFS, SQF, FSSC22000

o Si hay SQF nivel 2: cumplimiento con los estandares Legales
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Estandares y certificaciones 2/2

e Certifcacidnes
o Fairtrade
o Organic

o0 Rainforest Alliance

0 Yy mucho mas

TIFOOD
NUTRITION



COMPLICADOQ!!
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Ejemplo: Verstegen spices & sauces 1/2

Product:
Herbs, spices & sauces for cooking
Importing is key to their business

Food quality systems:
HACCP, BRC, 1ISO9001, 1SO14001

Suppliers to Verstegen (on food quality):
Approved suppliers, product specifications, extensive quality control
Continuous 2 people visiting, training & auditing suppliers

NO demand for external certification

1 ERIOD
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Ejemplo: Verstegen spices & sauces 2/2

CSR / Sustainability systems:
NONE
0,50 € per kilo extra — ‘nobody is willing to pay’

Developed their own plan: Verstegen - Fair Together Plan

o Taking responsibilities for tomorrow’s world!
o Sharing commitment with our raw material partners for the secure and sustainable
production of plant-based raw materials

TIFOOD
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Critism on certifications

- Focus on the rules — not intrinsic improvement
Certification schemes have become (big) business
*$$$ spent on outsiders, instead of investment
«Consensus within the group — silence & delay

*No guarantee either

DG
TIFOOD
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Take-home messages

Buen producto & produccion sostenible

Buenas sistemas Quality Control / Quality Assurance

Buscar ayuda!

o Programas (inter)nacionales (CBI — Holanda)
o Crear cooperativas

Certificaciones: definir como quieres distingirse

Muchos productos nichos requieren certificaciones

1 ERIOD
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Cadenas dedicadas & casos de éxito
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Aceso del mercado:
organisar una cadena dedicada

Open market sourcing approach Dedicated supply chain model
Farm input Farmers Originators Processors Farm input Farmers Originators Processors Food retail and
companies and traders companies and traders foodservice

companies
4] @ o
o}

SO O

l
S

|

o0 o ®
cad
€5
@ Dedicated supply :t Flows of commodities and goods
® F&A company — Open market flows of commodities and goods @ chaincaptain in dedicated supply chains
TI FQOD

Courtesy of Rabobank — Corné de Louw
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Nature’s Pride
‘Listo para comer” — frutas exoticas

Excelencia en:
0 Red de proveedores
o0 Productos & logisticas cada mes del ano
o Conocimiento de embalage & maturacion
0 Marketing

Negocios sustentable
o Fair for Life-Fair Trade (certificacion)
0 Relaciones de largo plazo
0 Proyectos de mejoramiento
o0 Mejor precio (pequeno) para financiar ' snoo'm

proyectos sociales
8 f//f” i
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www.daarnhouwer.nl/=certificates
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Daarnhouwer & Co
Dedicated supply chain

Primer empresa de importacion ‘Fairtrade’ de cacao en Holanda

« Especializado en aromas especial: 35 variedades desde 28 paises

e Venden a “Bean to Bar”’ chocolatiers

» Relationes de largo plazo con proveedores

« Pagar por calidad, crecer juntos, sostenible

TIFOOD
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Restrepo (Colombia) — Go-Tan (Holland)

. YD .',L"llf_'l:-llllluut.'-l'l
uuo'r;\ﬁ”l» KROEPOEK
- gl | PETALES CREVETTES

|

CHILLI B
SAUCE &

Sweet
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Dutch — Colombian joint venture

Relacion de proveedores

0!

Crear Joint venture para producir chili paste hugo rgstrepugia. 5.
Soporte gobierno Holandes — inversion (PSOM) Capsicum anin 2.

Constante demanda & precios garantizada para
agricultores

)
Ny iR

a@-/ - '
‘ GO-TAN
"uu.rk%'l | ‘
et f

Excellent traceability y authenticitdad
para consumidores Gl

KROEPOEK
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Moyee coffee

RADICALLY GOOD COFFgp

1°" FAIRCHAIN KOFFIE TER WERELD

BIG COFFEE vs FAIRCHAIN
a e A
WeiW
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Moyee Coffee:
Exportar product mas complexo

» Desde processing local hasta ventas:
UNA empresa con division justo de margenes

« Marketing
o0 Online ventas: muy simple y divertido
o Utilizando margenes en coffee cups Nespresso

« Camino por Fairchain:
o Generar hard currency (moneda official)
o Pagar premium al agricultores
o Producion y procesamiento local

- FairChalin
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Resumen
Ejemplos cadenas dedicadas

.

Production .

Marketing

Logistics

& sales

Processing

Logistics B2B Sales Marketing

Sales

Processing Logistics

\WET Glilgle
& sales

Marketing
& sales

»

»

Logistics
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Resumen
Ejemplos cadenas dedicadas

Fairtrade y
specialty fruit st

Production | Mk :
importer

Fairtrade Processing

Production Specialty cocoa : Marketing
importer '

Specialty Food

Production [..

g0 reen 1ia. §.4. com pany R
capsicum anding 5.4.. odlos 1
RADICALLY GOOD COFfgr
FCCUCIIE W FairChain Coffee
A o - T |
W
TI FQOD
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Aventajas cadena suministro dedicada

Bajar riesgos

Mejoramiento de productos, procesos,
certificaciones & otras formas de informacion

Aceso a huevos mercados

Marketing en estes mercados de destino

1 ERIOD
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Take home messages

Produccion

« Crear volume de exportacion

- Buena calidad: fortalacer produccion

« Prepararse para cumplir a leyes & certificaciones
 Invertir en certificaciones si necesitas

Logisticas, Innovacion & Marketing

« Crear una cadena dedicada

e Socios con poder/innovacion en Mercado de destinacion
« Compartir margines con los socios

« Aprender a traves de los socios

TIFOOD
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Agracedimientos

Maria S. Jiménez Shawn Haris Anne v.d. Veen Femke de Jong
Daarnhouwer Nature’s Pride Moyee Coffee CBI

Marianne van Keep Marc Arts Sebastian Monckeberg
Verstegen Green Food 50 Vilkun (Chile)
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Sitios

Innova Market Insights:
http://www.innovadatabase.com/

» CBI: Centro para la Promocion de Importaciones desde paises en desarrollo
https://www.cbi.eu/

e TI Food & Nutrition

www.tifn..nl

 Moyee
https://www.youtube.com/watch?v=RBBSKWZQqglY
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