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A. BACKGROUND AND OBJECTIVES

The Statistical Conference of the Americas of the Economic Commission for Latin America and the
Caribbean (ECLAC) is a subsidiary body of the Commission, established pursuant to resolution 2000/7 of
the Economic and Social Council, which defined as follows the objectives of the Conference: to promote
the development and improvement of national statistics and work to ensure that they are comparable
internationally, bearing in mind the recommendations of the United Nations Statistical Commission, the
specialized agencies and other relevant organizations; to promote international, regional and bilateral
cooperation among national offices and international and regional agencies; and to draw up a biennial
programme of regional and international cooperation activities to meet the demands of the countries of the
region, subject to the availability of resources.

The biennial programme of regional and international cooperation activities, 20262027, of the
Statistical Conference of the Americas of the Economic Commission for Latin America and the Caribbean
is framed within the Strategic Plan, 2026-2035, which includes four strategic goals: strengthen the
institutional framework of national statistical systems; contribute to the modernization of countries’
statistical capacities; consolidate the status of official statistics as a public good; and position the region as
an international standard-setter for cooperation, integration and learning in statistics.

At its twenty-fifth meeting, the Executive Committee of the Statistical Conference of the Americas
of ECLAC will analyse regional progress and challenges in the implementation of household surveys,
which are one of the main tools for the production of official statistics. Strategies for strengthening
institutional capacity within national statistical systems will also be addressed. It will also examine progress
in implementation of the biennial programme of regional and international cooperation activities, 2026—
2027, of the Statistical Conference of the Americas of ECLAC.

Chair

In accordance with resolution 2000/7 of the Economic and Social Council, Uruguay, in its capacity as Chair
of the Committee, will preside over the twenty-fifth meeting of the Executive Committee of the Statistical
Conference of the Americas of ECLAC.

B. PROVISIONAL AGENDA

1. Adoption of the agenda.

2. Household surveys: challenges, innovation and data requirements.

3. Institutional capacities of national statistical systems.

4. Review of progress in implementation of the biennial programme of regional and
international cooperation activities, 2026-2027, of the Statistical Conference of the
Americas of ECLAC.

5. Other matters.

6. Consideration and adoption of agreements.



C. ANNOTATIONS TO THE PROVISIONAL AGENDA

1. Adoption of the agenda
The Executive Committee will have before it the provisional agenda for adoption.'
2. Household surveys: challenges, innovation and data requirements

Household surveys have historically been one of the main tools for producing statistics on countries'
socioeconomic conditions. In Latin America and the Caribbean, these sources have become a cornerstone
of national statistical systems, with many countries regularly using them to generate data.

However, there are various challenges related to conducting household surveys. These include a
lower overall willingness to respond on the part of the population, rising survey costs and limitations on
expanding the levels of disaggregation or incorporating new thematic dimensions. These factors raise
important questions about the sustainability, relevance and adaptability of the surveys in a context of
increasingly complex information requirements.

At the same time, there are significant opportunities to strengthen these tools. These include
integrating surveys with other data sources, such as administrative records; applying statistical models to
expand disaggregation capabilities; and leveraging new technologies to improve the quality, timeliness and
efficiency of statistical production.

Under this agenda item, the aim is thus to assess the state of play as regards household surveys in the
region, examining their characteristics, main strengths and recent innovations in how they are designed,
conducted, processed and used. Experiences in addressing these challenges —from within and outside the
region— will also be discussed, as well as the future of household surveys and their role in statistical systems.

Participants will also discuss growing demand from users for relevant and timely information
through household surveys. To this end, focus will be given to issues such as multidimensional poverty,
governance and security, and social mobility, which can be monitored more comprehensively and frequently
through these surveys.

3. Institutional capacities of national statistical systems

Under this agenda item, participants will discuss strengthening the institutional capacities of
national statistical systems as a prerequisite for meeting the growing demand for timely, reliable,
disaggregated and relevant information for public decision-making. Against a backdrop of budget
constraints, technological shifts, new data sources and greater inter-agency coordination requirements, the
discussion will focus on how to move toward more robust, adaptive and sustainable statistical systems.

The discussion will be structured around a broad understanding of institutional capacities,
encompassing technical, operational, political and prospective capabilities. This involves not only
strengthening statistical production and quality assurance processes but also improving the management of
human and financial resources, preserving technical autonomy, ensuring effective coordination among the
various stakeholders within the system and anticipating new needs in terms of information, technological
innovation and data use.
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There will also be a focus on the practical management challenges that national statistical offices
face, as well as the capacities required to implement complex statistical operations, particularly population
and housing censuses. These processes offer a clear illustration of the importance of planning, logistics,
public communication, training, quality control, processing, dissemination and the effective use of
statistical information.

Lastly, participants will examine the situation in the region on the basis of the monitoring
questionnaires administered by the Statistical Conference of the Americas, aimed at establishing baselines
on the region’s progress in implementing the Strategic Plan, 2026-2035 and the Code of Good Practice in
Statistics for Latin America and the Caribbean. This analysis will provide insights to help identify priorities,
gaps and opportunities for cooperation that enable the effective implementation of both instruments.

Working document:

- 2026 baseline report on the Strategic Plan, 2026-2035 and the Code of Good Practice in
Statistics for Latin America and the Caribbean (LC/CE.25/4)

Reference documents:

- Strategic Plan, 2026-2035 (LC/CEA.13/6)

- Technical, operational, political and prospective (TOPP) institutional capabilities for managing
transformations: underpinnings of a new paradigm (LC/TS.2025/56)

4. Review of progress in implementation of the biennial programme of regional and international
cooperation activities, 20262027, of the Statistical Conference of the Americas of ECLAC

Under this agenda item, participants will review the overall progress of the working groups of the
Conference, in line with the biennial programme of regional and international cooperation activities, 20262027,
adopted at the thirteenth meeting of the Conference. Presentations will be made on the progress of the
Knowledge Transfer Network and its communities of practice.

Working document:

- First report on implementation of the biennial programme of regional and international cooperation
activities, 20262027, of the Statistical Conference of the Americas of ECLAC (LC/CE.25/3)

Reference documents:

- Biennial programme of regional and international cooperation activities, 2026-2027, of the
Statistical Conference of the Americas of ECLAC (LC/CEA.13/7)

- Practical guide for production of harmonized statistics on forced displacement and migration
in Latin America and the Caribbean (LC/CEA.13/9)

5. Other matters

Under this agenda item, representatives will have the opportunity to discuss any matters of
importance for the region not addressed under the preceding items.

6. Consideration and adoption of agreements

Under this agenda item, the Executive Committee will consider and adopt the agreements it
deems appropriate.



