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ABSTRACT

At the Lisbon Summit in March 2000, European leaders and governments defined a new strategic goal: to make Europe the most competitive and dynamic knowledge based economy in the world by 2010 with better jobs and more social cohesion.  Recognizing the crucial role of business in achieving this goal, they challenged business alliances and stakeholders to mainstream Corporate Social Responsibility (CSR) in business practice and policy making.  The introduction of European and national policies on this matter will also facilitate the awareness of the maritime sector to this goal. 

The paper examines whether the maritime sector and in particular short sea shipping services (ssss) providers, have already commenced to place a greater emphasis on the social role they can play as responsible corporate actors.  For this, a survey among the Greek-owned short sea shipping companies (sssc) has been conducted.  From the findings of the qualitative research (i.e. semi-structured interviews) it can be concluded that CSR’s application is limited only to companies that either are subsidiaries of international conglomerates or are owned by shipowners personally aware on the matter.
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1. Introduction

It is increasingly recognized that expanding international markets and growing globalisation consciousness since the 80s, have raised consumers’ and wider society’s awareness of social and environmental needs, thus resulting in a powerful trend towards socially responsible consumerism and investing
. Furthermore, Europe’s changing face, caused by demographic disparity, new value emergence, and legislative changes
 also appear to affect crucial aspects of business. 

At the same time, new competitive pressures on business performance and the info growth, brought about by the development of new ICTs
, have challenged the old strategic management orientation to short-term profits only. A number of events, taken place at European level and the U.S.A, for example in the financial markets, but also in shipping  (J. C. Card, 1998), show that a socially “responsible” business has positive results on stock funds
 or in revenues.

Additionally, pressures from environmental issues appear to shape a new socio-economic and political framework that drives enterprises to re-negotiate their position and responsibility in society.

All the aforementioned inter-related developments appear to demand new responses from a business perspective at company level.  Managers have to include in their concerns the “management of knowledge”, how market value is generated and perceived, the role of corporate reputation and the role of management itself. It has been reported that there is a close link between employee satisfaction, customer satisfaction, customer loyalty, sales, revenue and profits
.

Albeit stimulating, the recent debate on strengths and weaknesses of corporate social responsibility suffered from a number of problematic aspects mainly due to definitional and measurement problems. In fact, CSR is not a well-established term and is not commonly understood by various companies across all countries or sectors of economic activity. To anticipate such deficit, international bodies, organizations and associations have often use CSR as a summary concept whereby companies integrate social and environmental concerns in their operations and interaction with stakeholders on a voluntary basis (European Commission, 2001).  

Although this definition at its simplest meaning reflects business commitment to society and acceptance of its role, yet, in our view, it creates confusion at least in two respects: To what extent business should address social and environmental issues? What are the legitimate parties (stakeholders groups) to benefit from an organized business socially responsible activity?  Similar confusion and vagueness surround some other conceptual dimensions linked to the CSR debate such as “codes of practice” and “stakeholders”.  

The main questions raised in available literature
 are: What is the practical value of “codes of practice” (also called codes of conduct or codes of ethics) and a number of related instruments developed to define CSR success stories?  It is worth stressing that being socially responsible means not only complying with relevant legislation, but also going beyond compliance and investing more than required into human capital and the relations with stakeholders. 

Furthermore, Who is in the proper position to decide which stakeholders’ expectations are proper and under which value system such decisions are taken? 

The absence of systematic empirical data, capable of helping business executives to understand the potential links between the various aspects of social responsibility and the economic interest of their enterprises
, also creates trouble. We should have in mind that CSR activities such as, for example, social reporting, prompt response to supplier complaints, prioritisation of employees’ health and safety, monitoring of quality, environmental impact of products and services, etc, are intangible assets related to informal conventions and norms and thus it is not too clear for all companies to see the benefits. 

The focus of the present paper is on the social responsibility of companies operating within the shipping industry (i.e. ssss).  The in-depth examination of the aforementioned issues is beyond our scope, however the rise in the number, size and scope of shipping negative events i.e open registries practices, pollution incidences,  accidents, work discrimination, lack of transparency, information deficit, , etc., lead to a perceived need for more sophisticated regulators and regulations in shipping as well.   This raised our concern with CSR.  This is not to say that the formulation and implementation of CSR policies at company level, offer a panacea for all negative business practice, nor that it is the “King road” to business and wider society prosperity.   However, in our view, CSR can be a step-forward to a better understanding of social interaction and interdependence between business and society in general and an alternative way of business conduct from which both business and various stakeholders can be mutually benefited under certain circumstances.

It is well recognized that the shipping industry is a sector where major structural transformations have evolved in the last decade.  The business environment for the shipping companies has significantly changed, among others, because of the increased awareness and pressure of various stakeholders (interest groups) for quality services that result from safe operations. The 90's were the decade of regulation for shipping.  A dearth of work has been carried out regarding safety and pollution, for example.  SOLAS, MARPOL, COLREG are key regulations aiming at raising social responsible behaviour of companies in the area.  Also, at the European level a lot of pressure has been put on safety and pollution issues, such as ships’ emissions.   The OPA' 90, the ISM Code, and the STWC are just a few examples of the new mandatory regulations that have been imposed during those years.  However, problems remain.  Why is this so?  

Without denying the positive impact of such initiatives, in our view one reason would be that the law and regulations cover only some of the rule-making processes in business (formal or informal).    A second reason would be probably that the laws are derived from values of governments in office and from values of various groups that governments consult.  A third reason would be that it might be too expensive to attempt to cover all aspects of business behaviour by laws and to police them, to mention a few examples.  

One answer to the aforementioned problems is CSR.  In our view, by becoming more aware of CSR benefits, in general business behaviour can be more responsive to the various stakeholders’ expectations, other than shareholders. 

The present paper attempts to be a step forward to a better knowledge of CSR attitudes across the Greek maritime industry, and more specifically in the sub-sector of short sea shipping.  By focusing on short-sea shipping companies located in Greece, this paper aims at identifying management’s degree of awareness on social responsibility and exploring managers’ attitudes, perceptions and views on the potential value of CSR for the successful performance of their enterprises.  Additionally, it aims both at identifying the policy elements of CSR aspects already endorsed in such businesses and those planned and in progress. To this end a survey has been conducted and the empirical analysis and ideas discussed herein are based on the outcomes derived from it. 

The subsequent sections of this paper are organized as follows: Section two explores a few of the definitional aspects of the CSR concept and examines CSR policy context mainly at the European level. Section three deals with the potential links between CSR and shipping industry.  Section four analyses the methodology  while the fifth the results of the survey conducted. Finally, the conclusions of the analysis and issues to be further researched are presented.

2. The CSR at the European context

Although it is out of the scope of the present paper to explore CSR issues in detail, an underlying assumption of our approach is that the analysis of the Greek short sea services providers’ attitudes towards CSR cannot be carried out in isolation from the main issues related to the concept.  Similarly, we assume that the new developments in the macroeconomic environment and at policy level should be presented. 

This is the reason we briefly deal with definitional problems in the first place and then we describe the background of the CSR debate.  Consequently, we turn to examine the new developments at the European political level as we assume they provide some interesting insights concerning policy issues in support of CSR initiatives.

2.1. Definitional aspects of CSR: the debate in progress 

There is no general agreement in the literature as regards the concept of the “corporate social responsibility”, therefore, the adoption of any universally applicable definition is not allowed (Donaldson & Fafaliou, 2002).  It is worth saying, each enterprise is or will be (if management wishes) involved in CSR in its own unique way, depending on socio-economic traditions predominant in the area the enterprise is located and on its resources, core competences and stakeholders’ interests (Palazzi & Starcher, 2001).  However, an outline of the main conceptual trends and the issues involved can help to a better understanding. 

At an academic level
 there are claims that either reduces business’ social responsibility to activities that maximize profitability only for enterprise shareholders, or extend responsibilities to cover the needs of the wider stakeholders of an enterprise that affect or are affected by its operations.  The “stakeholder” concept is often interpreted as “an individual, community or organization that affects, or is affected by the operations of a company” (European Commission, 2001).
According to Prof. Milton Friedman views from the Chicago School: “…there is one and only one social responsibility of business – to use its resources and engage in activities designed to increase its profits so long as it stays within the rules of the game, which is to say, engages in open and free competition, without deception or fraud” (Friedman, 1962, p. 133). 

These traditional views on business’ role assume that business’ main contribution to society is to provide employment and create wealth.  Any involvement in social activities is thus claimed to creating opportunity costs against profitable activity (Ibid.).

According to more recent perspectives such views have been surpassed
.  The European Commission’s Green paper on Promoting a European Framework for Corporate Social Responsibility, expresses similar views.  It quotes: “most definitions of corporate social responsibility describe it as a concept whereby companies integrate social and environmental concerns in their interaction with stakeholders on a voluntary basis”.(COM, 2001)

 In the same context, “being socially responsible” means that the overall performance of a company should be measured based on a triple bottom line approach that means “on its combined contribution to economic prosperity, environment quality and social capital” (Ibid.). 

The idea behind the concept of the “triple bottom line” is taken from Elkington (1997).  According to him, the concept means, “that for an organization to be sustainable – a long run perspective –, it must be financially secure, it must minimize (or ideally eliminate) its negative environmental impacts and, finally, it must act in conformity with societal expectations”.
The later account also assumes that stakeholders may be both internal (e.g. employees) and external to an enterprise (e.g. customers, suppliers, shareholders, financial institutions, the local community).  In brief, the internal social responsibility of an enterprise is considered as the basis for and an integral part of its external responsible activity.  The areas on which internal CSR is implemented incorporate respect for employees’ rights (e.g. assurance of fair and prompt payment, support employees’ balance of working and family time, respect to their leisure time), security and even improvement of health and safety conditions, training, etc.  The direct beneficiaries of CSR internal responsibility are the corporations’ human resources. 

The external social responsibility relates to an enterprise involvement in community activity. Thus, the term refers to actions taken by firms to maximize the impact of their donated resources (money, time, products, services, management knowledge or any other resources on the community in which they operate) (Fafaliou, 2001). 

In overall, business socially responsible behaviour (both to internal and external stakeholders) is expected to enhance the human development of a wide range of actors with a “stake” (interest) in the enterprise (Hopkins, M. 1998; OECD, 2001b). 

Furthermore, according to this approach, enterprises, which are involved in CSR initiatives, may derive benefits such as the following (OECD, 2001b):

· Reduced risks of costly criminal prosecutions, litigation and damage to reputation

· Help for firms to manage relations with shareholders and with actors in the societies in which they operate

· In some instances, CSR initiatives have been used to reflect momentum for government regulation

· Involved in CSR activities employees can improve company’s morale and form the cornerstone in a broader effort to create a “culture of integrity” within companies.

According to further resources
, examples of benefits for enterprises also include:

· An improved enterprise image and reputation (Business ability to attract capital, trading partners and customers assumed as improved. The same stands for business ability to access and establish contacts with policy-makers and other institutional actors).

· Increased sales and better brand loyalty from the consumers for enterprises perceived to be responsible with local community and the environment.

· Enterprise efforts attempting to improve supplier’s networks or improve employee morale often lead to increased productivity and quality and reduce complexity and costs.

· An increased ability to attract and retain employees (this may result for example in a reduction in turnover and associated recruitment and training costs). 

As regards potential benefits from CSR initiatives, this time to wider society, those can be summarized as follows: 

· The alleviation of various types of market failure, and 

· A more focused co-operation from the business community in redressing broader ethical problems in societies within the environment of which companies operate (OECD, 2001b).

A few analysts
 argue that the aforementioned benefits can be recognized only in the context of large firm.  The reason for this reported is   that any study on the implementation of the CSR impact on SMEs should take into account various distinctive characteristics of SMEs, which differentiate them from their larger counterparts (Tilley, 2000).   Others focus the SMEs deficit in the absence of “best regarded” agreed standards as regards the social context (Joyce, et al, 1996).  Although the debate is still in progress, at an international level two main benefits have been observed for SMEs involved in CSR initiatives.  Those include an improvement of the loyalty of customers and better relations with general community and public authorities (European Commission report, 2002).

2.2. CSR: Policy context:

Corporate social responsibility’s emergence in Europe was late compared to CSR’s growth in the U.S.A where the debate started in the 70s.  However, recently the responsible behaviour of business got great recognition at the European level also. Indeed, although at the European level the issue has been raised as early as 1993 with President’s Delors’ appeal to European businesses
, it was its endorsement in March 2000 by the Lisbon Summit that generated initiatives in this field. At the Lisbon Summit (2000), European leaders and governments defined a new strategic goal: to make Europe the most competitive and dynamic knowledge based economy in the world by 2010.  Recognizing the crucial role of business in achieving this goal, they challenged business alliances and stakeholders to mainstream CSR in policy making and business practice. Subsequently, the emphasis placed by the European Council in Nice and Stockholm on the role of CSR in addressing unemployment and social exclusion problems as well as tackling problems created by changes in working conditions, due to the new economy, extended the whole debate in Europe.

It is worth mentioning that since 1995 there has been a European CSR Network, which today collaborates with over fifteen different organizations in more than a dozen European countries.  Its mission quoted is to help companies achieve profitability, sustainable growth and human progress by placing CSR in the mainstream of business practice.  Its focus is on CSR, CSR Reporting and Communication, Business and Diversity, Social Responsible Investing, CSR in European Business Schools and Universities, Caused-Related Marketing
, Employee Involvement, Entrepreneurship and SMEs Education for all
.

In July 2001, European Commission, as a result of the European Union’s (EU) mobilization at the political level, published a Green Paper on CSR (COM 416 final, 2001).  This document aims at stimulating CSR wider discussion in all member states and encouraging active steps to promote it, thus recognizing CSR’s importance both at national and international levels.   In the same year, the EU Strategy for Sustainable Development was launched to contribute also to the extension of the CSR debate (COM 246 final, 2001).  According to this strategy’s objective, business makes its principal contribution by providing the products and services that can improve peoples’ lives and by doing this in a way safeguards or improves the quality of life for future generations.

From the above it becomes clear that the European Commission has made an effort, at least at political level, to coincide the social and environmental aspects of CSR as the combined focal point of business concern, unlike traditional perceptions.  The Sixth Environmental Action Programme for the period 2001-2010 acknowledged the need both to encourage all firms’ sizes to self-audit compliance and to improve participation in the Commission’s EMAS
 programme.

The CSR debate is linked also to Commission’s objective on creating an entrepreneurial, innovative and open Europe as CSR assumed to contribute significantly to a favourable environment for entrepreneurship (European Commission, 2000).

However, EU is not committed only to business social responsibility at national and European level, but also at international level since responsible global market behaviour - implemented by its main actors (multinationals) - has a significant role to play in the sustained competitiveness locally and worldwide.  As to its commitment to those issues, EU supports the initiatives of various international bodies, such as the UN Global Compact (UN, 2001), the ILO’s Tripartite Declaration of Principles concerning Multinational Enterprises and Social Policy (ILO, 2000), etc.

3. Corporate social responsibility and shipping industry

Shipping industry is an international industry by nature. Shipping companies’ services are produced to satisfy the derived demand for the transport of cargoes. This characteristic means that shipping is an activity conducted on a business-to-business basis. Thus, traditionally there was no reason for the companies to invest in advertising or in any other activity that could improve their image. What was always crucial for the survival of the companies in the highly volatile and competitive environment of shipping markets was their ability to produce low cost services. Quality of the services or any other characteristic that might improve the reputation of a company added advantage only to the extent that the company was able to offer low cost services.  While various conventions and regulations imposed minimum standards for the operation of shipping companies, the control mechanisms were not always efficient in their mission. However, quality in shipping is not a matter of the shipowners only. Quality has a price and, as with all other goods and services, this price is determined by demand and supply. Neither shipowners nor regulation alone can force or command this price if quality is not demanded by the users of the shipping service by the manufacturers, traders, freight forwarders or final consumers (Haralambides, 1998). Various market actors (charterers, surveyors etc) were very often ready to lower these standards if this meant increase of the profit margin. In this context shipping industry created externalities, which contributed to the creation of a low public image. Lost of lives at sea, damages to the marine environment and maritime fraud, all contributed to the creation of the bad reputation that shipping industry faces.

It was evident then that any attempt to create the public image of the industry should focus on the need to improve the safety and quality standards of shipping operation.  To cope with this problem, International Maritime Organization moved towards adopting regulations that set minimum standards regarding the safety level of the services offered by the shipping companies. The increased awareness of various stakeholder groups further promoted this action. Thus, the International Safety Management Code came into force. The proper implementation of the Code will certainly contribute to the increase of the safety standards and thus will improve the image of the industry. As such, it can be perceived as companies’ first attempt towards social responsibility However, ISM Code is an obligatory regulation, and not a matter of choice for the shipping companies. It is a precondition to “stay within the rules”
. It could be considered as an active attitude towards social responsibility only if it was combined with the implementation of other non-obligatory tools that focus both on the internal and the external environment of the companies. For example, the compliance with ISO 14001 certifies the implementation of an environmental management system while the compliance with ISO 9002 certifies the implementation of a quality management system
. A company that complies with ISM Code, ISO 9002 and ISO 14001 convinces that it focus not only on the internal efficiency but also on the quality of service it produces as well as on the effects that its operation has on the environment. 

 In this context, the approaches that shipping companies have implemented in regards to their social responsibility vary. Given that the definition of CSR employed in our analysis suggests that enterprises should systematically monitor and evaluate their impact on all stakeholders and wider society in order to be considered as socially responsible actors, we can distinguish three approaches on the matter. The first could be characterized as hostile to the notion of CSR, the second as neutral while the third as supportive. 

The first approach is implemented by a minor group of companies, those called “substandard operators”. For them competitiveness is a goal of primary importance, even if its achievement means the lowering of the operating cost by the decreasing of safety and quality standards. An OECD study has indicated that a sub-standard operator faces a cost advantage from 13 per cent to 15 per cent compared to his quality competitor who applies a standard level of operation (OECD, 1996). This group of companies by implementing this approach produces externalities that destroy the public image of the whole industry. The second approach is implemented by the majority of companies and can be described as “simply to stay within the rules of the game” as the definition of CSR provided by Prof. Friedman states. Under this approach, the responsibility of the companies is to comply with the rules while they are pursuing their basic goal, which is to create profits to their shareholders. These companies apply a standard level of operation and conform to requirements of regulations and conventions that constitute the regulatory framework of world shipping, no matter what the cost for the conformance is. In addition, they implement in their operation fair and common accepted commercial practices. This means that they manage their activities in a way that neither produces externalities by intention nor affects the public image of the industry. Finally, the third approach is implemented by a group of companies that move beyond the compliance to the rules, comply with non-obligatory standards or even set their own standards regarding their operation. Since there has been conducted limited research on the application of CSR in shipping, there are no data available regarding the CSR practices adopted by the shipping companies. Thus, we use as a criterion for the classification of the attitude of these companies toward CSR their decision to implement voluntary the aforementioned not obligatory standards.  

Research conducted on Greek-owned shipping reveals that the number of shipping companies that decide to move beyond the compliance to the rule and to implement non-obligatory tools is increasing (Galanopoulos, 2002). However, it should be noted that these companies are mainly of large and medium size. Small sized companies, either because of their limited resources or because of their short-term orientation appear to be less active on this matter. Does this mean that they are indifferent on the notion of social responsibility? To investigate further this point, we focused our research on the CSR perception and attitudes of a group of small-sized companies engaged in Greek SSS.

Short sea shipping is a sub-sector of the Greek shipping industry that includes ships of all types (e.g. cargoships, bulk carriers, tankers, reefers containers, Ro-ros etc) and companies whose customers’ profile is more diversified compared to that of the bulk shipping companies for example, which sell their services only on a business-to-business practice. 

As regards the selection of the Greek short sea shipping providers this has been done due to the following reasons:

a. It is well accepted that location affects business performance, especially in short sea shipping, where stable and sustainable relationship are of great importance (i.e. crucial elements of CSR). Trust is very crucial for such firms’ effectiveness. The Mediterranean area is the place where these providers are activated. This marine environment is very fragile and its significance for Europe is obvious. It is very well known that its protection constitutes Europe’s and United Nations priority.  But also this close relation with European affairs is extended to maritime transport since the strengthening of short sea shipping is another European strong priority as a substitute to road transport.

b. Poor image of short sea shipping providers has been recognized as a main weakness for this subsector of the maritime industry by various studies (Paixao, Marlow, 2002).  CSR can be used as a management lever for changing bad image.
For the above reasons, we planned and conducted a survey, the methodology and findings of which are described in the section to follow. 

4. Methodology

From the beginning of our research (March 2002), we had in mind that the majority of the Greek shipping management has certain restrictions as far as the disclosure of entrepreneurial attitudes is concerned.  This is due to the entrepreneurial philosophy as this is created by the dominant organizational culture at enterprise level (Theotokas, 1997).  This perceived view also applies to the short sea shipping companies.  In order to overcome this restriction, our methodology has been based on the use of interviews.  Interviews provide flexibility to the researcher concerning time consumption and offer the opportunity to discuss further matters of particular importance with the interviewee (Jobber, 1991). 

The number of companies, which can be classified as Mediterranean or sss companies, is 65.
 However as the majority of them is single-ship companies with aged ships of limited size (less than 1000 grt ) we decided not to include all of them in our survey due to aforementioned structural characteristics.
 Thus our population consists of all companies that operate more than two ships. Not incidentally as we had been advised by sources of the Union, these companies were also the more active members of the Union. 

Of a total of 25 companies being our population members of the Union of Mediterranean Cargo Ship owners
 we addressed all, 40 per cent of them responded. 

The largest group of responders were managers of these small Greek-owned firms and just two were executives of international conglomerates’ subsidiaries.  It is worth mentioning that all women in charge in the business responded to our survey.

At this point we should add the fact that the selection of interviews attributed to structural and organizational characteristics of the enterprises integrated in the sub-sector (small size of enterprises, authoritative management style, poor organizational structure etc).   On the other hand, the acknowledgement by some managers that CSR can be used as a management strategic tool to strengthen their links with their partners in the Mediterranean markets in which they operate, encouraged them to take part in our survey.

The context of the interviews was focused mainly on the following groups of questions: 

· How management and stakeholders perceive CSR concept?

· How do they manage CSR in practice?

· What are managers’ motives for initiating social responsible activities?

· How do managers evaluate their activities on CSR?

· How do they perceive national authorities support role for their firm’s CSR activities?

· What are their company’s plans in terms of future internal or external social activities?

5. Survey findings
A key finding of our survey is that the respondents were aware of the notion of CSR.  Knowledge has been obtained through different information channels.  Most of the interviewees were informed either by the press or their personal acquaintances, whereas only two, being executives of the subsidiaries, were informed from their parent companies.  It is worth noting that only one company reported that the specialized maritime press brought about the information obtained on CSR. This is an indication of the poor dissemination of CSR concept within the shipping sector as a whole.
Table 1. Sources of information for notion of CSR

 Source
Number
(%)

Press
4
40

Personal acquaintances
5
50

Parent company
2
20

Maritime press
1
10

Total number of companies 
10


Table 2. How managers perceive the CSR concept

Category
Number
Percentage

Health and Safety
7
70

Codes of conduct
6
60.

Environmental Activities
6
60.

Better community relations
4
40.

Participation in affairs of public interest and human rights
4
40.

Social responsible investments
4
40.

Life long learning
3
30

Support of deprived groups or ethnic minorities
3
30

Charity giving
1
10

Better relations with customers
1
10

Number of companies
10


As regards the way this type of companies perceives the CSR concept  we observed that the majority of them consider CSR as a company’s internal affair. In Table two are contained the initiatives that companies perceive as relevant to CSR concept. In most interviews managers stated more than one category of initiatives and as s result the number of categories exceeds the number of companies. Seven companies out of the ten relate CSR initiatives to health and safety and six of them to working conditions.  Six companies relate CSR to codes of conduct and friendly environmental activities.  Four companies relate CSR to better community relations, social responsible investments and company’s participation in affairs of public interest and human rights.  Three companies relate CSR to life long learning and to activities in support of deprived groups or ethnic minorities.  Only one company understands CSR as charity giving and better relations with customers.

Out of the ten companies participated in the survey; six have already implemented CSR initiatives.  The rest, four companies, reported a variety of reasons for not being involved in CSR activities.   The reasons reported is lack of public support or encouragement, lack of information, or no self-consciousness of CSR impact to business activity. Out of the six companies that had already initiated CSR activities, only one reported that received public support in the form of provision of information on the matter.  It is worth mentioning that even companies that had integrated in their managerial practices CSR activities did not have a formal CSR department.   Similarly, there are no specialised personnel. The owner/ manager was the only responsible for such activities, this is an additional evidence of the managerial philosophy and the organizational culture that prevails and influences the CSR integrated implementation.

Table 3.  The main reason for the initiation of CSR activities

Reason
Number
Percentage

Improvement of employees’ job satisfaction
4
40

Better relations with community and public authorities
3
30

Improvement of customer loyalty
1
10

Relations with partners and investors
1
10

Expected economic performance
1
10

Total number of companies
10
100

Consistent with companies’ perception of CSR was the rationale reported for the initiation of such activities. In particular, four companies reported that the main reason was the improvement of employees’ job satisfaction.  Οnly three companies reported  better relations with local and wider community or public authorities .Just one company reported the improvement of customer loyalty another one mentioned relations with business partners and investors and finally one answered expected economic performance.

As regards the evaluation of CSR activities implemented, the findings are very poor.  Only two companies reported that CSR activities had led to improved employees’ job satisfaction.  The advantages experienced by enterprises from these activities were the improved customer loyalty (two companies), the raise of productivity (one company) and the improved relations with business partners and investors (one company).  Two companies reported that the advantages relate to the satisfaction of their owners due to their awareness on such matters.  

Table 4. Realized benefits resulting from CSR initiatives

Benefit
Number
Percentage

Improved employees’ job satisfaction
4
40

Improved customer loyalty
4
40

Raise of productivity
2
20

Improved relations with partners and investors
2
20

Owners’ satisfaction 
3
30

Total number of answers
10


In overall, the findings are consistent with the general organizational profile of the Greek short sea shipping i.e. as companies, where the owner/manager’s personality                                        and value system define operations and performance.  In these companies, the owner makes both the strategic and the operational decisions (Theotokas, 1997).  CSR formulation and implementation is also depended on top down attitude and values.

5. Conclusions and further research

At European level, the concept of CSR is at the epicentre of the dialogue that is conducted either by policy makers or academics.  The definitional problems, along with the limited systematic empirical data on the benefits CSR generates for business are themes that need to be further explored in order to have CSR efforts’ proliferation.  This also applies to the shipping companies.  While the majority of them simply comply with regulatory arrangements, only a small proportion adopts CSR initiatives. 

To investigate further the issue, a survey across the Greek-owned short-sea shipping companies was conducted.  Form the findings of the survey resulted that CSR is limited to a small number of short sea shipping providers, which are either subsidiaries of international conglomerates or are controlled by entrepreneurs that are personally aware of and committed to CSR.  The majority of small Greek-owned shipping companies have no involvement in such activities. This is mainly due to Greek entrepreneurial culture, lack of information and low respect of CSR contribution to business performance.

However, Greek short sea shipping managers are open to new ideas and this fact makes us optimistic concerning the CSR future.  To this end, public and European authorities have crucial role to play by encouraging and supporting social and environmental involvement of small shipping firms. 
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� See for example the results on consumer’s behaviour suggested in a study undertaken by MORI, the largest independent research agency in the UK; the study commissioned for the CSR Europe and it was the first European-wide study of CSR. The results revealed in November 2000; for more details see, “� HYPERLINK "http://www.mori.org" ��www.mori.org�”. Businesses in the Community (BITC) and Research International LTD in the UK have conducted similar studies. Those show that when price and quality are equal, more than half of consumers prefer to buy a product or service associated with a social goal. For further info, see � HYPERLINK "http://www.bitc.org.uk" ��www.bitc.org.uk�.





� See for example facts and figures in the web site of the Center for Diversity and Business: “www.diversityandbusiness”, or Investors in People: � HYPERLINK http://www.iipuk.co.uk ��www.iipuk.co.uk�, or European Commission: “http://europa.eu.int/pol/equopp/index-en.htm”.


� ICTs stands for Information Communication Technologies.





� See for example the socially screen stock funds in the U.S.A that have repeatedly outperformed the widely accepted benchmark for investing performance, namely the Standard and Poor. The Dow Jones Sustainability Group Index also shows similar positive results.





� See for example the benefits from the successful stories reported by Telecom Italia “Women’s Value Project” or Lloyds TSP Group’s “Strategy and Equal Opportunities policy”.





� See for example, Kolk, A., van Tulder, R. and Welters, C. (1999), pp. 143-180.


� The academic debate on the matter is not a new one. It started in the mid-70s in the U.S., but it has not yet resulted in consensus. For an overview, see Wood, D. J. and R. E. Jones (1994): “Research in corporate social performance: what have we learned?”, Paper presented at the Conference on Corporate Philanthropy, Case Western Reserve University, April.





� For an overview of the two perspectives see for example Von Tunzelmann (1996) or Freeman & Phillips (1999)..


� See for example Entreprise Ethique (1999), No 11.


� More info can be found in “Business for Social Responsibility”: � HYPERLINK "http://www.bsr.org" ��http://www.bsr.org�. 


 


� See for example Tilley (2000) or Thompson & Smith (1991).


� In 1993, the former President of the European Commission, Jacques Delors, addressed an appeal to European Business to be involved in the fight against social exclusion. This resulted in an intense business mobilization and gave impetus to the development of European business networks. 


 


� Any cased-based activity/investment means that unlike donations, the investor expects repayment of the original investment or trading (the idea has been taken from the EC Green Paper on CSR (2001). 





� For more information see,: � HYPERLINK "http://www.csreurope.org" ��www.csreurope.org�.





� EMAS stands for Environmental Management and Audit System.  The European Commission promotes this formal environmental management system or alternatively ISO 14001 for use among enterprises. For registration to EMAS, enterprises are required to have an operating environmental policy fully supported by senior management.   


� Even as such, it does not produce the expected results. Data published by MOU’s reveal increase in safety management defects. See for example Paris MOU figures for 2001.


� The ISO 9002 will be replaced after the November 2003 by the standard ISO 9001:2000. This revised standard adopts a system approach towards a total quality management system implementation. It is compatible with ISO 14001 and it identifies the need for continuous improvement and the need for the system to include all the involved parties. 


� A total of 120 ships (from 500 grt to 10000 grt)  are registered in the Union.


� They are exist single ships firms that they employ at their office ashore apart from the shipowner one secretary. It was not expected to find information or practices related to the scope our survey.


� The Union of Mediterranean  Cargo ships Owners is an Employers’ Confederation established in Piraeus in 1940. 
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